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Clockwise, from bottom right: Annapurna Dixit, Mahendra Verma, Uday, Aditya Medury

Visit Details

The visit began at 8:15 PM PST (9:45 AM IST) via Zoom call. Mahendra and Aditya joined from
IIT Kanpur, and Annapurna and Uday from the school office. After I provided a brief introduction
to Jagriti and the school itself for Asha SV volunteers on the call, Mahendra gave us some more
background on the school. He has been associated with it since its beginning in 1995.
Highlights of the school:

● Computer lab with 15 computers; kids use it to bring out a newsletter twice each month.
● Full-fledged science lab where kids do experiments, build projects. The school

organizes regular science fairs, which have unfortunately been disrupted recently due to
Covid. Experiments have included mouse dissection, making a weighing machine out
of a tractor tube etc. Children work alongside teachers and volunteers from IIT Kanpur

● Library has 10K+ books; Encyclopedias, Amar Chitra Katha comics etc.
● Teacher student relationships are consciously kept personal. Students refer to teachers

as “Didi” or “Bhaiyya” instead of “Ma’m” or “Sir”. Teachers are very committed. Teacher
salaries are better than other private schools in the neighborhood, but not as good as
those in government schools due to limited funds.

After this Annapurna Didi gave us a tour of the school. The first stop was the science lab,
where she showed the small animal specimens in jars. She mentioned the dissections
performed by the children, and showed models used by them. These included a model of the
human ear, a skeleton, and a model of the human body. The students, with help from the
teachers, had built a working model of the human digestive system, using discarded plastic
bottles to trace the path of liquids.



For social science teaching, the teachers use a globe and charts (maps) to ensure better
understanding. She also showed other models made by the children for the science fairs, which
attract 800 to 1000 visitors from distances of upto 10 km.

Next, we saw a classroom where a teacher called Sanjay was teaching a science class
discussing Chemistry concepts such as acids and bases. The room was clean, spacious, and
well-lighted. The children were wearing uniforms and also had masks on.

As the tour progressed, we got a view of the building from outside, as well as the playground.
The school building has two floors with multiple rooms on each floor.

The next room we saw was the library. The library has encyclopedias, reference books, as well
as story books (Amar Chitra Katha comic books). The books are in both Hindi and English, and
cater to children of different ages, studying in grades one through eight.



In the computer room, we saw about 10 or so kids working on computers. One of the kids said
she was making a table with student names, roll numbers and marks (likely a spreadsheet). The
children are learning to use standard office tools like MS Word, Excel etc. They have one main
machine, with 15 terminals. They also have a large display monitor for showing animations and
movies to little kids, and for teaching older kids. Uday explained that they emphasize hands-on
learning. The kids produce a magazine called “Khil Khil” using the resources in the computer
lab. The magazine has stories, poems, jokes, and art that the children create.

The tour was followed by a question and answer session. They are described briefly below:

● How are kids admitted to the school?
○ The school has a total of 9 classes, one KG and classes one through 8. Each

class is limited to about 30 students. For KG they admit students without
questions. Most of the KG kids are from Lodhar. For other classes, there is
demand from about 5 villages in the neighborhood. For those classes they admit
kids if there are available spots. They test these children to ensure that they can
keep up with the class.

● How are kids assessed?
○ The school has tests, half-yearly and final exams. The exams have a project

component, which counts for 20% of the grade.
● When teaching science, are the kids taught English terms? (The medium of instruction is

Hindi).



○ The textbooks don’t use English terms. Teachers supplement the information via
books from the library. They also try to teach both Hindi and English terms.
Students use Hindi terms when explaining their projects at home or in the
science fairs.

● What do kids do after class 8th? Are there high schools nearby?
○ There are schools, but the standard is not very good. Children and parents are

working hard with coaching etc. We are not able to fill the gap due to lack of
financial resources (Mahendra)

○ The proposal includes nominal scholarships to keep kids incentivized to continue
their education. Teachers are preparing kids for life after 8th grade: skill
development and interest in different things. We need a larger corpus in order to
acquire land, add classes and teachers (Aditya)

○ We plan to conduct Python classes for the school and neighborhood kids. This
will increase their skills and employability.

○ We hope to raise some income by offering these classes. Right now finance is a
major problem. Our budget is Rs. 25 lakhs, mostly going to teacher salaries. We
want to keep the salaries respectable. We are struggling hard to make this
happen. (Mahendra)

○ (Annapurna) A couple of kids who have graduated from here are employed in
Varanasi and Akshardham. The feedback from the kids is very good. They think
that they did not get such good education in their schools after 8th grade.

○ (Aditya) Knowledge sharing with nearby teachers to improve pedagogy also goes
on.

○ (Mahendra) Great to hear encouragement from people in Silicon Valley /
California. We couldn’t have done it without the constant support from Asha dn
organizations like AID.

● What is the state of primary schools in the surrounding area?
○ (Mahendra) Things were very bad in late 1990s and early 2000s, with poor

classrooms, lack of toilets, etc. Infrastructure has improved in recent years, but
teaching is not great. Teachers are apathetic.

○ (Annapurna) There is a primary school in the village (up to grade 5), but teaching
is very poor. Teachers are involved in other government work, so teaching gets
neglected. Total of 50 kids. Children and parents prefer to send their children to
SVV. Our practical approach and hands-on learning attracts children.

In the last 10 to 11 years, our children get prizes at district level. Our school is
well known in nearby villages and even in Kanpur city.

○ (Mahendra) We also have educational tours. The kids have been to Agra,
Banaras, Lucknow etc. (Tours did not happen during Covid).

● What is the long term plan for the school? Expand classes, hire more faculty, move to
other places?

○ (Aditya) I am new. Mahendra has done this for a long time. Land for the school
was given by the Panchayat. Acquiring neighboring land requires more capital.
Discussions have happened about expansion, but given the state of finances, we



have to build a strategic plan. We also think of the principal and teachers as
stakeholders. Opportunities to scale up the school depend on the capital and
finances. Right now, the variance in financials are large.

○ (Mahendra) Not a great idea to include higher classes, but vocational training for
students is a good step because it is low cost. I think it will have a huge impact.
NIIT did this when I was growing up. We can help students in villages and small
towns.

○ (Annapurna) We are thinking of extending the school up to high school for girls,
because they find it difficult to go to school in Nankari. We have to plan it first and
then present it to you. We want to help them with planning

● Is there a way to scale this by working with government schools?
○ (Aditya) We have collaborated with other school teachers to extend the science

education demonstrations.
○ (Mahendra) In the late 1990s and 2000s, one teacher used to travel to 10

schools with these science demos. We had a mobile library, which traveled to
several villages. We ran it for 5 years, but it didn’t take off. Reviving these
activities will require financing and dedicated volunteers. We are constrained by
resources.

Summary
Swami Vivekananda Vidyalaya is an extraordinary school, with a unique teaching philosophy,
great facilities, a dedicated teaching staff and committed volunteers from the IIT Kanpur
community. They would like to expand their activities, but given the resource constraints, don’t
have a concrete plan that they can share. They are grateful for the support from organizations
like Asha.

I think we should do all we can to support them, and after monitoring the project for a couple of
years or so, consider supporting their expansion plans as well. The school stands out in  many
ways in the district and could be an example for other schools to follow.

Reporter:
Vijay Poduri


