Swami Vivekananda Vidyalaya (Kanpur) Site Visit Report (Aadhar Jain)
This project is located in a small village (Lodhar) at the outskirts of IIT Kanpur. Started in a single room over a decade ago by some faculty members from IIT Kanpur to teach children from villages around IIT Kanpur, it has now grown into a proper school with a two storey building and enrollment of around 300 children from the villages. Even though the school is supervised by a few dedicated faculty members from IIT Kanpur, the day to day operation of the school is completely overseen by the teachers, who also come from the nearby villages, with the principal of the school being appointed on a rotational basis from among the teachers .

Most of the children of the school belong to the village of Lodhar who are given admission on a priority basis with all the girl students receiving free education in order to encourage parents to enroll them in the school. The school has been responsible for increasing the literacy rate of the village to nearly 100% with even surrounding villages trying to enroll their children in the school in large numbers. Unfortunately due to space constraints, the school is forced to turn quite a few students away.
The school boasts a library, a computer lab and a well developed and impressive science lab with various (working) science models made by the students occupying the shelves of the lab. These models (pictured) though made mostly from cheap scrap material, are still working despite sitting in the lab for quite some time. Such models are made annually by the students under the guidance of their teachers for the school’s annual Science fair in January where, besides the students’ parents, all the previous alumni of the school are also invited. The computer lab is equipped with 10 computers with internet connectivity where the students learn the basics of working on a computer including some minor internet browsing. The school also frequently published a magazine comprising of articles, poems and drawings made by the school kids, thus encouraging them to keep working on such extra curricular activities. 
 Unfortunately, due to the ongoing winter vacations (and the extension of it by administrative orders due to extremely cold conditions), the site visit was held without the presence of the students themselves. However, we did get to meet all the teachers of the school who spoke about their own subjects and their own contributions to the school. It was obvious from the sincerity of the discussion that the teacher’s took pride in their work and the school, and were always on a lookout for ways to better themselves. They also benefited from the guidance of the faculty members of IIT Kanpur some of whom are renowned for their pedagogical skills. Further they were also participating a short course offered by a teaching institute to school teachers on improving their pedagogical skills. 
It was also heartening to see the interest they took in following up with their alumnus and keeping track of their careers. The school (at our request) provided us with the list of their alumni students with the details about their education levels -most students had gone to complete their high school education, with a few also completing bachelor degrees  - and their current status of employment. Though it was extremely encouraging to see that the students had been motivated enough by the school to pursue further education, it was a little disheartening to see that their pursuit of higher education had unfortunately not translated to a full paying job. 
Overall, Swami Vivekananda Vidyalaya seems like a suitable project for an Asha chapter to take up with their (and the teacher’s) sincere commitment to impart primary education to underprivileged kids who would have otherwise limited or no options to pursue education. Further their approach to provide a holistic education to children, with appropriate time spent on lectures, laboratory and extracurricular activities, seems inline with Asha for Education’s effort to spread knowledge.
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