Questions to ANK:
Saidulabad Project:

· Details of funds utilisation.
Please refer to the next answer.
· How many children were there in the year and how many of them are mainstreamed and in which schools, what ages are of children and which classes are they admitted?

I have already submitted a detailed project report on the enrolment and fund utilisation. The mainstreaming process is about to complete in a few days time. Even today we mainstreamed 5 children in Government schools. We will compile the mainstream data and send it to ASHA by the end of next week. I am again sending the report on the Saidualazab project as attachment.
· Are there any children who have not admitted to mainstream schools and why not? What is the plan for these kids?

5 out of 72 children, who were enrolled in the Saidualazab Project, could not be mainstreamed. The reason being their migration from the place. Their families shifted to another area. We are helpless to make any plan for these children.

· How is the follow up done when the kids start going to mainstream school? Any tuitions or support provided, if so how is it handled.

The Khirki/ Malviya Nagar Area is very close to the Saidualazab area. The teachers at the new educational learning centre will be in touch with the children and the school authorities so that they don’t drop out from the school. We will do a regular follow up of the children. This will also be the job responsibility of the coordinator which we plan to appoint. 

· Are there any admitted to private schools? How are they coping up?

We mainstreamed the children to Government schools only. 
· Are there any children in that area who are not covered by the learning centre and not going to school, who need to be mainstreamed? If so how many? It is just to see the impact of the project?

The Saidualazab area is a very densely populated area. Though we can’t guarantee but as far as our information is concerned, now all the children of the area are enrolled in the schools. I can say this based on our surveys.
· Is there any feedback from the parents of the children who were mainstreamed?

Yes, we have feedbacks from most of the parents. They are very happy and motivated about their kids going to school. Some parents came specially to meet the teachers and gave their thanks and good wishes. During the mainstreaming process parents along with teachers used to be present in the school.

Education Learning Centre:
· Are there a Municipality school near by?
Yes, there are municipal school in and around the area. The MCD schools are there in Khirki, Malviya Nagar, Savitri Nagar, Saket etc. We will be mainstreaming the children in these schools.

· Are there any survey done so far how many of the kids are school drop outs (never been to school)?

Yes, we have done a survey. According to survey, we have identified about 70 children who are out of school. I have also shown the area to Mr. Deepak during his Delhi visit.

· What are the criteria to select this area?

First of all, we are comfortable in working in this area. We have been working in and around this area since last 5 years. We have networking with the local Government schools and also with the authorities. We have a good understanding of the socio economic scenario of the area. We have worked in these communities. Our strength is to work in these areas like khirki, saidualazab, neb sarai, maidan garhi etc. We have been working in these areas since last 5 years so we feel confident to execute the projects in theses areas compared to other parts of Delhi.
Secondly, there is need also to work in these areas. These areas are typical example of urban slum
· What is the background of children parents? Are they migrant workers or are they living there for some time? If they are migrant workers, will they be there for 1 year.

(In general, what happens if the children are go through learning centre and afterwards
 moves to different place, do they normally continue schooling. How is the impact of the learning centres).

Most of the children’s family is engaged in rag picking. Even the children are engaged in rag picking. This makes the job more challenging and required. The families are there in that area since last 3-5 years. They are not migrant labours.

· What are the innovative methods of teaching?
The teaching methodology for the out of school children has to be innovative. We try to make the classroom interesting for the children. Apart from normal black board based teaching, we use other interesting methods which makes learning easier to the children. This include – activity classes, organising informatery fun games, group work, painting etc. Also we plan to use computer aided learning too at the centre, where the children will be shown interactive multimedia which will make the learning easier and faster. 
· How many teachers? It is mentioned that there will be 2 teachers for each batch, does that mean in total 4 teachers (in finances only 2 are mentioned)?

We will hire two teachers for two learning centres. Both the teachers will work together in each of the two classes. The classes will be conducted in continuation i.e. one class at a time followed by another one. Each class will have strength of 35 children. The duration of each class shall be about 3.5 hrs.
Twin e-Learning:
· ANK name is not found in http://smilefoundationindia.org/e_learning.htm website? Is the project confirmed, are there any documents to support this?

Yes, ANK’s name is not there at their website. We have not yet signed the formal MOU and also the centre is not running. This is why our name is not there at their website. We will be signing the formal MOU shortly. Actually I am also delaying the MOU signing process as I am waiting for some decision from ASHA. I will be sending the MOU draft to ASHA also once I receive it. Following is the portion of the mail from Smile people which shows that we are heading towards partnership on the project:--
Dear Abhishek
 

We would expect the following to be done from your side-
 

1) Kindly finalise the premises from your side. The centre should be approachable to the target area and also there should options of placements available. We would like to see the area once, meet the teachers also and the see the centre also once you are in the final stages of it.
 

2) We would also like to have a list of such youths (10th and 12pass,underpreviliged and willing to take up employment after doing the course) drawn from the community who would be interested in doing the course. For this you need to do a survey of the area before we start with our interventions.  
 

3) We would also need a financial sustainability plan from your side for the below mentioned subjects to be arranged from side.
 

Budgetary Support-
 

We would be able to provide you the support for- 1) Computer Instructor's Salary
                                                                    2)  English Instructor's Salary
                                                                    3) Furniture for the premises
                                                                    4)  10 computers with one printer and UPS with the required software
                                                                    5) Curriculum
 

I will give you the figures for the above mentioned soon once we are sure of intervening in the area and of your plans for running the project.
 

You will have arrange for the following from your part-
1) Rent of the premises
2) Electricity Bills
3) Other operational costs like stationery, paying the surveyors and other daily costs.
4) Paying the volunteers who would be coming in to take the life skill classess.                                                                   
 
Shilpa Grewal
Programme Associate/ Special Project
Smile Foundation (H.O)
V-11, Level 1, Green Park Ext, N.Delhi-16
Ph: 011-41354564 / 65 / 66
www.smilefoundationindia.org 
· How is it planned to share 10 computers to 60 students?
60 students will be divided in 3 batches of 20 students. 20 students will be trained on the 10 computers at a time.

· Are the instructors trained by Smile foundation?

No, the trainers are not trained by Smile. We have to hire trainers suitable for the project.

· Why can’t the integrated centre in some other place which is cheaper? Is it in Khirki village?  For youth it is of no issue to travel there as long as it is not far for children.
The center is planned in the Khirki village,Malviya Nagar area. The area is located very nearby to Saket. The place has been strategically selected. Even if we plan this kind of center in some remote area, the rent will be something around Rs. 15,000. So it’s better to work near our target group. It will help us in mobilisation.
· Aren’t they any government educational centres/supported schemes where the youth can be trained with basic computer skills (In some states they have Nehru Vikas Kendra where the DCA, PGDCA are offered which are for a year and 2 respectively. Anybody passed 10th class can attend this).

There is no such insttute in the area, so far as our knowledge is concerned. There is only one ITI institute, which has very limited seats.

· Is the computer teaching free or are there any fee?

It’s not free. We have planned to charge Rs. 250 per candidate per month. The money will be used as the running cost of the centre like. Electricity bill, telephone, internet, travel, honorarium/TA to volunteers etc.

· How much does it cost for the similar training in private institutes?

There is no such private training institute in the area which targets slum students There are private institutions in the area carrying  almost similar kind of course but they charge Rs. 10,000 for 6 month course.

· What exactly are they trained in? Is the curriculum finalised (is it provided by Smile foundation?

They are trained basically in computers and spoken English. Smile has prescribed a very detailed  curriculum also which I can forward to you if needed.
· What is the criteria to select students for learning centres?

The criterion for selection is as follows:-
Age Group – 18 to 25 years.

Qualification – Minimum 10th pass.

An entrance test will be conducted by Smile Foundation. The selected candidates will be counselled thereafter before starting the batches. 

