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Mr. Kannan, the co-ordinator for BES and his wife, Savithri, were very welcoming and 
expressed gratitude towards Asha St. Louis for the support the chapter has provided.  
 
The site  
 
The after school program is run out of their rental home. It is a two-bedroom house with 
little to no furniture. Whatever furniture present in the house was meant for the school 
purposes. They had divided a section of the house into a library/computer room and had 
two computers for office and educational purposes.  
 
Personally, I have witnessed considerable dedication and passion towards this after school 
program from both Mr. Kannan and his wife. They have dedicated their time and energy 
towards educating the kids from the slum communities in order to create a better future for 
them. Savithri took a great interest in holistic education and has been teaching kids arts of 
all form including dance, drama, street plays and crafts et cetera. They showed me 
multiple photo albums showcasing the schools various activities including the annual 
celebrations organized within the slum community.  
 
The key aspects of the project:  
 
- The program serves the genuine need of providing additional academic support to kids 
from the slum communities who may not have anyone at home to assist them with their 
reading or assignments. The program also helps keep the children disciplined and 
productively engage in a learning environment once they return from school. If it weren't for 
this program the likelihood of students succeeding within the regular schools may be 
reduced and the drop out rate from schools would increase.  
 
- While the program meets a tremendous need there is significant room for improvement in 
the quality of education provided with this after school setting. Due to budget constraints 
the program has not been able to hire well qualified professional teachers and significantly 
relies on either volunteers (who don't have a consistence presence) or on previous 
students of the program who may not have the credentials nor the desired quality of skills 
to provide meaningful service. Therefore, while the program is beneficial the quality of 
services provided need to be improved significantly. Quality of service is by far the huge 
gap for this program. Now, to recruit well qualified teachers would mean increased teacher 
salaries, increased operational budget and an increased need to raise funds and a 
compelling ground for Asha St.Louis to continue supporting the program.  
 
- Further the program has been heavily relying on Asha St. Louis. Other sources of 
revenue have not been cultivated successfully. So we had a conversation of the 
importance of creating and building other channels of support.  
 
- Report writing has also been a challenge for Mr. Kannan. His English language 



capabilities are limited. We talked about using volunteers to help with report writing and 
structuring the report in a way where we could go beyond basic financial data to being able 
to look at the impact - through powerful student stories (if they had any).  
 
Conclusion: 
 
I believe that this is an incredibly important program, which is operated by two individuals 
who have an amazing amount of commitment and dedication to the cause. At the same 
time there is a need to further improve the program, especially along the lines of quality of 
service, building a solid financial base and setting up effective reporting system so that 
both the individuals running the program and Asha St. Louis can clearly see and measure 
the impact.  
 


