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Site Visit Information 
 

Project/Site Name Sri Sai Seva Sadan, Hyderabad, India 

Site URL www.saisevasadan.com  

Asha Site URL www.ashanet.org/projects/project-view.php?p=993  

Site purpose NGO in emotional, developmental and education disabilities 

Site Visit Date 27th July 2012 

Site Visit Report Date 30th July 2012 

Site Visit Done by Hareesh Veldandi, Ashwanth Vemulapalli 

Site funded by Asha Seattle Chapter 

Project Steward Vamshidhar Kommineni 

Years of operation 4 (Asha disbursed money to the organization only twice – to be 

confirmed by the steward) 

Snapshot 

People 

Residential Students 21 

Day Students 3 

Teachers 2 

Vocational helpers 
(Tabla, Cups maker/Driver, Yoga??) 

3 

Cook 1 

Helper 1 

Doctor 1 

Infrastructure 

       Two floors rented space 

       Beds, Washing Machine, TV, Refrigerator, Music System, Computer, Water purifier 

Pre-Site Visit Instructions from Steward 
1. Very important to get the site visit report done ASAP (their funds release for 2012-2013 is 

pending on this) 

2. Validate that everything is okay with the school 

3. Biggest concerns for me  

a. They need to reduce dependence on Asha as 80%+ funding for them  

b. Need to take the next steps to start a day program to serve more children and reduce 

their per-child cost without compromising care being given  

c. Their continuity plan is non-existent…who are they recruiting/grooming to continue the 

school in case of health problems for the elderly founder? 

4. Most recent docs: 

a. http://www.ashanet.org/projects-

new/documents/900/SaiSevaSadan_Annual_Update_2011-2012.pptx   

http://www.saisevasadan.com/
http://www.ashanet.org/projects/project-view.php?p=993
http://www.ashanet.org/projects-new/documents/900/SaiSevaSadan_Annual_Update_2011-2012.pptx
http://www.ashanet.org/projects-new/documents/900/SaiSevaSadan_Annual_Update_2011-2012.pptx
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Pre Site Visit Tasks 
1. We (Ashwanth and Hareesh) contacted each other and informed Mr. Bhaskar that we would 

arrive at the organization on 27th July 2012 at 11:30 AM 

2. We met before the visit and discussed above points to concentrate during our site visit 

Site Visit Details 
We (Ashwanth and Hareesh) went to the organization by 11:30 AM. Mr. Bhaskar came around 11:40 and 

showed us annual reports and CA statements. A few questions were answered by another founding 

trustee, who is also a Chartered Accountant, over the phone.  

On average, yearly expenditure seemed to be about 11 lakh Rs. (exact amount available in financial 

reports). 30% of the expenses were towards rent. Salaries and food constitute for about 40-50% of the 

total expenses. Remaining expenses were utilized for administering the organization.  

By about 12:15 PM, we attended two classes and talked to kids (children attend classes from 10 AM to 4 

PM every day). Kids then proceeded to do lunch. Dr. Naveen, psychiatrist who had helped the 

organization set up and been attending to the kids at the organization, joined us for more discussions by 

about 2 PM. We wrapped up the visit by around 3:45 PM.   

Here are some of our impressions in different categories: 

Location 

The location is about 4,000 sqft in area. Residential facility at level 2 for 25 underprivileged kids is about 

2000 sqft. Apart from a big hall, level 2 has 3 open bathrooms, 3 open toilets, 23 beds, and 1 

warden/children playing room and 1 washing machine. A corner of the big hall has about 6-8 benches 

that are used for classes during day-time. Level 1 has administrative office, class room, TV room, dining 

hall, store room, kitchen, playing hall and a common bathroom/toilet. The facilities were adequate. This 

location is almost in the heart of the city and may not be available in the longer term.  

Educators 

Two special educators are presently working at the organization. They seem to be decent, if not the 

best, teachers. But, we believe the quality of teachers could be further improved. A couple of kids 

existed at the organization since the inception and they have improved only a little. Speech therapist 

wasn’t there for last year! One of the special educators currently present there has some diploma in 

speech therapy and she is managing the speech problems of the kids by herself. A dedicated speech 

therapist is certainly recommended! 

Logistics 

We both believed that the logistics of the organization have been managed very well by Mr. Bhaskar. 

This includes day-to-day administration and government interaction to obtain funding approvals from 

foreign organizations etc. Note: When FCRA permission is obtained by a project for a specific year for a 

specific amount, Asha needs to disburse only an amount less than or equal to that approved amount. 

Due to the volatility of the exchange rate, Asha ended up transferring about 45,000 Rs. more than the 

agreed limit. Government penalized Sai Seva Sadan for breaking the law with 1,00,000 Rs. penalty. In 

order to obtain permanent funding approval, Mr. Bhaskar had to pay the penalty. We recommended 

Mr. Bhaskar to fight on this issue to get 1 lakh Rs. back.  
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Kids 

Currently the organization has about 23 kids. Since the start of the organization (Feb 2008), about 16 

kids have been graduated i.e. discharged from the organization. Area of concern is the slow 

discharge/graduation rate. Organization has to be highly advised to improve the quality of services and 

try not making the organization a place for kids to stay longer periods of time. The faster the kids get 

discharged, the more useful the organization could be for more kids.  

Organization Personnel 

Warden seems to be decent with an ability to speak in English. However, there were a lot of Telugu 

speaking students. It would be great if the warden could speak English, Hindi and Telugu to address all 

needs. Cook has recently joined the organization and seemed good. Aaya (helper) and driver were okay.   

Food 

Organization provides vegetarian food to the kids. On our visiting day, Kids were served rice, sambar 

(lentil + vegetable soup) and a vegetable curry. Children are provided 3 meals a day. Store room and 

dining hall were adequate. A refrigerator and water filter were also donated to the site.   

Vocational classes 

Tabala (small Indian percussion instrument) teacher was there. He was okay. It seems about 4 kids show 

interest in playing Tabala. There were a couple of machines that a few students use to make paper 

plates and cups. And there were chalk-piece and candle moulds. We suggested that Mr. Bhaskar should 

sell the materials, instead of giving for free to temples, and give the tiny amount of money to the kids to 

appreciate their hard work and let them understand the money nature of the world! Yoga teacher 

wasn’t there during our visit. Drawing seemed to be of interest for a few kids. One of the kids obtained a 

national level prize for his art by children with disabilities.  

Funding utilization  

The integrity and commitment of the chairman and the organization are not to be questioned. However, 

there could be better and faster delivery of care. Management of the organization is alright. Per student 

expenses can be reduced by adding more day-care students. One of Seva Sadan’s original goals was to 

increase the number of students to 50 or so by 3rd year.  

Care delivery 

It’s been suggested that the kids could be divided into age groups /levels and individual care plans need 

to be implemented better by the psychiatrist, special educators and speech therapist. After 25 more day 

care students, Dr. Naveen said the class could be divided with more special educators to target 

discharging kids at a faster rate e.g. within one year. Health progression of the kids must be monitored 

and documented better. Even for the kids who were discharged, there should be a plan in place to see 

how they are doing after going to their homes.  

Overall Impression 

The organization took almost 4 years to get established and kudos to Mr. Bhaskar. It has just started to 

spread its name. With 5 year permission for foreign funding already obtained, Mr. Bhaskar can now 

spend his time at the high level to further establish and expand the organization (e.g. funding, 

marketing, finding long term younger trustee, and improving the quality etc.) while another long term 

committed individual can take care of the day-to-day operations. Quality of the services needs to be 

DEFINITELY improved. Children need to be discharged at faster rate. It would be of best interest to 

continue funding, but the organization must start looking at alternate funds of sources too.  
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Yearly Goals Set for Sri Sai Seva Sadan 
1. Funding: Find alternative funding sources such as Asha. Asha currently funds 80% of yearly 

expenditures. Seva Sadan has recently obtained FCRA clearance for next 5 years. Finding funding 

sources is now easier.  We set a goal to reduce the dependence on Asha by as maximum as 

possible. May be we need to better communicate the goal to reduce this dependence by up to 

50% in a year.  

 

2. Day care center: Sai Seva Sadan currently has 3 kids (2 girls and 1 boy) attending day-to-day 

rehabilitation services. Mr. Bhaskar believes that expanding the operations to more kids in day 

care mode may have an obstacle in the form of transportation. He believes that it is somewhat 

impractical to hire/rent a van and maintain a driver to pick up and drop underprivileged 

students. However, we insisted that it is time for the organization to expand the services to 

more needy kids. We believe per-student expenditures can be reduced by expanding day care 

center to at least 25 more students. This is the goal already communicated to the organization 

 

3. Site location: The current site location is rented and renting about 4,000 sqft location is 

contributing to 30% of the project expenditures. As much inefficient as this is, it is also possible 

that the owner of the site may not rent the site to the organization down the line. Hence it is 

advised that Seva Sadan find a permanent location. Mr. Bhaskar and Dr. Naveen believe that 

they may be able to pull some strings to get government land, provided the organization has 

funding commitment to construct a permanent building of about 10,000 sqft. At current 

construction rate of 1500 Rs/sqft or so, it might be a huge effort to get such a big funding of 

approximately 1.5 crore Rs. The other problem with this is the time and effort it might take to 

obtain government approval. We set a goal to the organization to make reasonable head way 

into this process.  

 

4. Young trustee: Mr. Bhaskar is about 74 years old yet he has delivered nothing but outstanding 

services to the organization. However, we are all concerned about his ability to continue to play 

a demanding role at the organization. We suggested him to find another younger trustee/long-

term volunteer/coordinator to provide continuity to the organization in the future. One idea is 

for Sai Seva Sadan to start collaborating or reaching out to other NGO’s to find any interested 

individuals. Asha can help too.  

 

5. Student to Educators ratio: It is learnt that the student to teacher (special educator) ratio is very 

high at the organization. Last year, it seems the organization had only one educator for 23-25 

kids. This is definitely not acceptable, especially for underprivileged kids. Main reason for this is 

the inability to keep special educators at the organization. They demand high salaries and had 

other places to work at. We set a goal to improve the ratio to 6:1 or at the least 8:1. This will 

require higher salary expenditures, but we believe, in the end, the kids would be getting better 

care and graduating from the organization faster and better.  

 

6. Monitoring Students Progression: Better care plan documentation, assessment and progress 

reports need to be maintained. Suggested to maintain individual student profile with goals and 

assess the outcomes regularly and at the end of each year. 
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Action Items for Asha 

1. IT Volunteer for Seva Sadan: Mr. Bhaskar needs a local Hyderabad IT volunteer who can help 

the organization in reaching out to local and foreign donors and perform other miscellaneous 

activities. Asha Hyderabad can probably help. Ashwanth/Vamshi to follow up on this. A 

commitment of about 3-4 hrs per week is sufficient. After initial interaction with the 

organization, the volunteer can possibly help remotely. 

 

2. FCRA penalty: If an organization has FCRA clearance for certain amount for a year from a certain 

funding source, the funding source cannot disburse more money to the organization in India. 

Otherwise our project partners will be penalized. In such yearly FCRA cases, Asha needs to 

transfer fixed rupees, not dollars. To be researched and Asha-wide policy has to be taken, if not 

already done.  


