When is a CLC created and how is a choice made between setting up a CLC or
a Program Center?  We are having difficult understanding the difference
between the two precisely.


The CLC is in the community.  The program center is inside the school. The Program center needs School/Govt permission - the CLC just needs our volunteers and support from parents and the panchayat. The CLC will work whether or not the Govt supports it.  It is community owned.  We can use people's houses or community centers or
verandah or even the school itself in the evening to run the CLC. CLC runs in the evening.  The program center on the other hand runs during the school time - in the school - with permission from the school.

The CLC does three functions:

1.  Run special support classes for children who are lagging behind.
2.  Provide books, resources and activities for children who have
learnt to read and do math.
3.  Mobilize and sensitize the community on learning needs of their children - (and to over time build pressure on the system to deliver quality).


The program center on the other hand is only doing 1 function - special support classes for children lagging behind.


Do the students in the Community Learning Centers attend regular school or is this their only means of education? If they do attend regular school also, then is this just a means of helping the students out with their regular coursework?
The children in CLC will attend regular school.   As explained above, the CLC does 3 functions.
One can see 1 & 2 as ways to help students with their regular course work.   But the CLC is not a "tuition center" - if that's what you mean by "helping regular coursework".  Regular tuition centers (mostly exist in big and small towns and recently slowly spreading in rural areas as well) - help children with their home work.  They do not look for specific skill gaps and teach using the same methods as the school follows.
But our CLCs follow a different methodology.  The children have not learnt in school because they are unable to follow the school methodology.  So following the same in the CLC - will not help much (except providing some reinforcement).  Instead we have our reading and math materials and methods as well as our science experiment methods which will be used with these children.   The focus will be on understanding what the child understands and what the child needs to still learn and providing that input.


Are the teachers volunteers or do they have any formal training through the EQUIP program? What kind of curriculum do they follow?

The teachers will have formal training through our program - both camp based and on the field training. They are not paid staff - but they are not fully unpaid volunteers either.  There will be a few volunteers helping the CLC, but the classes will be run by a committed volunteer who is provided a small stipend and given awards instead of a monthly honorarium.  This will keep the volunteer motivated to run the classes on a daily basis.

The curriculum will be based on the Eureka Reading, Math and Science modules.  It will be skill focussed approach to ensuring children learn to read, do arithmetic and learn to do science experiments.


What are the ages of the children taught at these CLC's? What is the teaching methodology based on? Age, class?

Most children will be from 1st to 5th Std.  We may include a few 6th-8th Std kids if the primary section children are fewer or where there is a big reading problem for the 6th-8th kids as well. The methodology will be skill based and not age or class based.  Same
skill level children will be grouped together.

Are there any progress reports from last year from the already existing Community Learning Centers?

This is a program we have started only recently - so it was not there last year.

Will CIFF be able to provide us with progress reports for these centers as well? Or will these be directly provided by the team in charge?

CIFF will only provide the overall progress report only for the entire project.  They are doing an overall assessment on selected samples. So they will not look at specific sub-components or specific centers and so cannot provide reports for these centers.
But our team will provide you detailed progress report for these centers.  And the CIFF overall report can be seen as a validation of our entire approach.
