
February 3, 2011 
Attendees: Rama, Soumya, Rupam, Veena, Athena, Namita, Aditi, Mahima, Partha, Srikanth, Shivani 
 
Minutes: 

Chapter updates 
Asha-SF election poll is up. Please vote.  
https://sites.google.com/site/ashasfwiki/Home/SFcoordinator-poll 
Still looking for "Webmaster" volunteer. 
ARC updates (Namita) 
2 new proposals (will publish this on wiki) 
Increase the general funds reserve to $500k instead of $400k  
Asha Fellowship reform  
Financial summary  
~37k income in 2010, ~30k project disbursements 
Have 108K going into 2011 
$30k reserved for existing projects 
$40k for new projects available 
Presented financial trend starting from 2008 (attachment below) 
 

Project updates 
Rupam presented the 2010 project disbursements and new projects for 2011 and projects that need 
stewards. There are also initiatives such as QED, NREGA, Work an Hour, Effectiveness study that folks 
should take a look into. (will post Rupam's ppt on the wiki) 

SWIRD (Soumya) 

They have been waiting for funds for almost 3 months now. 
The new proposal is pretty much the same as their previous year proposal with a few changes mainly 
accounting for salary increases and some of the previously one-time expense is now looking more like 
recurring costs such as teaching materials etc. 
We are ready to create the online poll for this and hopefully have this proposal approved by next Thurs so 
we can send the funds out asap. 
One issue - they seem to have received ~Rs 20,000 less than the approved amount in the last round of 
funding. 

Etasha (Aditi) 

Asking for $11k for 6.5months for running 2 rounds with 2 programs per round - one morning and one 
afternoon. 80 kids will benefit 
FCRA is still pending on this project 
They want to start the program in April 
We will need to make an exception in our process and provide the 2nd installment in 3 months as this is a 
6 month project vs yearly funding that we typically provide. 
Also waiting on site visit report. Aditi will present the site visit at the next meeting 
After which we can put this project for poll. 

  PNEUMA (Partha) 

Asking for exactly the same amount as last year. 
Couple of questions regarding 34 students vs 40 for which they are asking for funds 
They had mentioend plans to expand -- but in the new proposal they don't seem to have any plans for 
expansion 
It seems we may not have sent the 2nd installment back in Oct. Interestingly they aren't asking for the 
2nd installment. This is the proposal for 2nd year. Some mis-communication here 
We are ready to put this to poll but need to understand why the 2nd installment wasn't sent and why they 
haven't missed it. 



 

Event updates 
Asha-20 conference (Namita) 
Mallika and Namita will help from Asha-SF perspective 
Planning has just started - sessions topics are being decided. Feel free to propose topics and Namita and 
Mallika can take it to planning team. 
May 28-May 30, Conference venue will be stanford 
From Asha-SF, the main help will probably around helping with accommodations for out-of-town guests. 
Team Asha SF (Partha)  
Call with SV folks tomorrow 
Vineet and Partha coordinators. Prantap (new volunteer) helping with this as well. 
Sponsorship drive 
A single sponsorship drive early in the year for all events through the year 
Athena and Namita are helping with this effort.  
We need volunteers to help out here as well. 


