
 

ANSWERS TO YOUR QUESTIONS :-  
 

1. How are Mr. Ajoy Chakraborty, Mrs. Krishna Roy, and you monitoring the progress of the schools if all of 

you are not visiting that often? Do you rely on someone who is working at the school on a daily basis to 

provide you an update? 

 

Since Mrs. Krishna Roy is the legal project holder, she bears the responsibility of signing all the banking affairs. 

Mr. Ajoy Chakraborty helps Mrs. Roy by monitoring the financials matters. They usually visit the schools only 

when we organize special events in the schools. I normally visit the schools on Saturdays and Sundays or in other 

holidays.   

Functioning of our 10 teachers in 10 schools is regularly monitored by our two of our Field Monitors, Mrs. 

Bishnupriya Pramanik, and Mrs. Susmita Nayak. In fact we basically rely upon those two Field Monitors, who visit 

our school on a daily basis to provide us the updates. The senior Field Monitor Mrs. Bishnupriya Pramanik is 

accountable to me and also to Mr. Ajoy Chakraborty for updating the entire field operations. This system enables 

us implementing a smooth field monitoring.  

  

 

 

2. We agree with Mr. Sukhendu Bikash Das that monthly visits to all 10 schools are essential to ensuring 

progress is being made at the schools. Do you think this is doable for you? Currently, how often are you 

visiting the schools? How many schools are you doing in 1 visit? 

 

I also agree with all of you that monthly visits to all our 10 schools are essential to ensuring progress, being made at 

those schools. In fact I have been personally involved in the project to particularly ensure that perception and I 

meticulously stick to that.  

Currently, I visit the schools on every Saturdays and Sundays. During these two days' field work I generally visit 3-4 

schools. Thus I cover all the 10 schools in one calendar month. I obviously visit each school at least once a month 

and if I feel it's required, I give repeat visits to few schools in the same month. Sometimes I also give surprise visits 

to some schools to keep the teachers' work on proper track. Thus I manage to do around 13-14 visits altogether.  

 

 

 

3. How many schools is the Doctor visiting? In the site visit report that Mr. Sukhendu Bikash Das created, it 

mentions the Doctor only went to 1 of the 7 schools that Mr. Das visited.  

 

The Doctor has been visiting all the project schools. He visits one school in one working day and each school twice 

a month i.e. fortnightly.  His visit-schedule is planned and prepared by the Senior Field Monitor, Mrs. Bishnupriya 

Pramanik. Please note that the Asha volunteer Mr. Sukhendu Bikash Das has rightly mentioned that the Doctor only 

went to 1 of the 7 schools that Mr. Das had visited. It happened because on that particular day the Doctor was 

scheduled to visit that particular school only and not to any other school.   

 

 

4. How are you currently measuring students in each school as they moved to higher studies? How do you 

measure attendance rates and drop-out rates?  

 

Honestly speaking, currently we don’t have any tangible procedure for measuring the no. of students as to who have 

moved to higher studies (say post-secondary education).   We are much concerned about the no. of children, who are 

admitted to Standard -1 in various primary schools and in order to measure that no.  we collect feedback from 

concerned parent to count the total no. of outgoing students from each of our Balwadi schools.  

For measuring attendance rates of our children, we have our daily roll-call register. We make total daily attendance 

and also the total monthly attendance in that register. By adding all the monthly attendance we workout the yearly 

attendance in each school and finally calculate the average attendance rate from all the 10 schools.  

Normally there is no drop-out in our Balwadi schools. If an outgoing student from our Balwadi project doesn't take 

admission in Std-1 in primary level, we call it a case of dropout. Since primary education is compulsory for all the 

children, hence we can hardly find any case of drop-out. Therefore currently we don't measure the drop-out rate, 

which is supposed to be zero.    



 

5. There are two exams provided yearly to the students. Can you provide the exam results for each year or 

as far back as possible? 

 

It is next to an impossible task to provide the exam results in details for our 400 children (both the half-yearly exam 

and annual exam) for each of our previous years, which involves a huge clerical job. You are aware that we don’t 

have any office clerk /assistance, who can do it.  

However, we are giving a description on how we assess the progress of our children. We divide our children into two 

categories in the classroom i.e. Lower Nursery (LN) children of around 3-4 years old and Upper Nursery (UN) children 

of around 4-5 years old. In order to assess their progress we conduct two exams, the half-yearly exam, and the annual 

exam. We develop separate sets of questions cum answer sheets. We include questions of all subjects in one test 

paper. The LN children are taken the test of 80 marks while the UN children are taken the test of 100 marks. After 

checking the answer sheets the teachers provide marks which are communicated to the children as well to their 

parents. For the children who get poor marks, we call their parents/ guardians for the parents- teacher meeting to 

show question-answer sheet on which marks are given. We don’t publish any separate progress report card.  

 

 

6. SWIRD has been running since 1990. Have any of the older students thought about coming back to the 

schools to either work or volunteer? 

 

None of the older students have come back to the schools to work, however few ex-students, who are sufficiently 

grown up and stay in the vicinity of the schools, sometimes come to schools to participate in special functions of the 

schools to provide service as volunteers and help us to organize the events. 

 

 

7.  Mr. Sukhendu Bikash Das's observed that there is not a proper toilet in the schools nor drinking water 

system. Some schools either use the nearby club or the rented place toilet. Why hasn't this issue been 

brought to our attention or included in past project proposals? Can you please explain further how teachers 

and students are managing without a proper toilet in the school. There is no guarantee Asha San Francisco 

Chapter can fund for the toilets, however, please provide an estimate of how much it will cost and how long 

it will take  to build the toilets from a local vendor. Do we need any license/permit or permission by a 

government body to build the toilets and drinking water system? 

 

We mentioned in several 'Annual Progress Reports' under the 'Description of current school facilities' that  we don’t 

have any toilet facility for the children in our schools . In rural areas in West Bengal small kids below 5 years generally 

don’t feel embarrassed to go to open fields or road sides for this purpose. The teachers mostly use the toilets of the 

building owner. But we haven't included this issue in our project proposals because none of the school buildings are 

the properties of SWIRD. We are running 10 Balwadi schools in rented houses.  Therefore we can't construct any 

toilet on other's property from the project fund in those rented houses. If we would have done that the ownership of 

those project toilets would have gone to the house owners, which is not acceptable. In fact these arrangements would 

have created some complications.  

 

This problem is also applicable for developing drinking water facilities and that is why there is no drinking water 

facility for the children. They bring drinking water in water-bottles with them. 

 

Please note that legal permission from local government authority is required for construction of toilets /latrines and 

running water connections etc, which is permissible only in the name of the property owners.  So, we feel that there 

is no point of taking any estimation from any local vendor and sending you any proposal for funding. Please let us 

manage it as per situation.  

 

 

8. Now that you have been working at SWIRD for almost 6 months, what are your thoughts? What is going 

well? What areas can be improved on? What would do you like to see in the next few years for SWIRD? 

 

Things  which are going well :-   

 In comparison to previous years the ratio of girls and boys is increasing in favour of girls (currently 54: 46), which 

proves that our project is effective to contribute in the process for women in the long run.  It is significant. 



 Pass-out children of SWIRD pre-primary schools are doing better results in the primary and high school level in 

comparison to the pass-out children of government Balwadi schools.  It is also appreciable. 

 

Areas which can be improved  :-  

I have seen that there are some very meritorious school children, who come from very poor families. Their parents 

cannot fulfil their basic needs. Those children should be provided with some additional support to cover some basic 

human needs so that those children can do better in their studies. I am in the thought process to set up a separate 

benevolent fund (may be in the name of the founder father of SWIRD). This benevolent fund will be utilized to give 

required support to some meritorious needy children to be selected from our 10 preschools under SWIRD. We will 

raise some local donations and a partial support from Asha for Education will be requested also as one of the budget 

components to form this benevolent fund.  

Just to start with this idea, I have already taken an initiative, which worked out nicely. I have collected nearly 

Rs10,000/- (Ten thousand) from another local NGO and extended financial support @Rs1200/- per head directly to 8 

meritorious but needy children of our area. All those children have been pass-outs of one of the SWIRD project school 

viz. Kodalia Gandhiburi Balwadi Center. Local people have appreciated this endeavour. I am also enclosing some 

photographs on this cash distribution event. I am confident that if I get some partial support from Asha for Education, 

I will be able to implement this concept in greater extent. I feel that the concept of setting up such benevolent fund will 

contribute a lot for improvement of overall functioning of SWIRD. 

 

Things I would  like to see in the next few years for SWIRD:-  

I would like to see in the next few years for SWIRD that the organization takes initiative for further expansion of this 

pre-primary school project. By next five years with a 'Vision-2025 Program', we can gradually establish more 

preschools in other villages in this rural belt. Presently we are working with about 400 children. I want to take a target 

of opening another 5 schools for another 200 children to reach about 600 underprivileged preschool children under 

SWIRD – Asha San Francisco project.    

 

 

 


