

 Mother and Child Project- D Ward
NARRATIVE  REPORT (Oct 08 - Aug 09)
Title:  Educational  support and  care  to   Women and Children to  Prevent Mother(Parent) to Child Transmission  Of HIV/AIDS ( PPTCT)

Objectives:

1. To educate women to improve their health

2. To identify pregnant women and  promote hospital care at antenatal(during pregnancy), delivery and post natal(post delivery) centers and child care. 

3. Counseling on breast feeding and nutrition 

4. To provide nutritional support to pregnant women

5. To identify pregnant women with HIV and promote institutional care to prevent parent to child  transmission

6. To follow-up with hospital staff and pregnant women for Nevirapine before delivery and to new-      

7. born after the delivery to positive ANC

8. To follow-up positive mother and baby till 18th month for testing of Baby

9. To give nutritional support  to People living with HIV.

10. To provide Infant Formula to newborn babies of HIV positive mothers to prevent HIV transmission

11. To conduct awareness in community on  women & child health and HIV care 

Activities undertaken from Oct 2008 :

D ward: The main hospital is Sir J J hospital – the nodal hospital for the city of Mumbai and Maharashtra The official population of D ward is around 4lakhs.The D ward has 1 main hospital Sir J J hospital and its 6 health posts (medical centers in the community).

Team : 

To execute the program, initially in October 08, a counselor, a field co-ordinator and 6 part time outreach workers are appointed. From March 09 as per the MDACS suggestion, the work of outreach workers was changed to full time and their number was reduced to 3.

Counselor: 

Our counselor used to sit in the J J hospital with the MDACS HIV counselor in the gynecology department. The OPD starts around 9 am in the morning on Mondays, Tuesdays and Wednesdays and rest of the days are followup days . She counselled pregnant women who were directed by our outreach workers to the hospital as well as women who had directly approached the hospital. She provided nutritional counseling and information on  breast feeding and followed up  pregnant women in the hospital.  If a pregnant woman was found positive then she used to follow up with the case, counsel her again on prevention of HIV .
During the month of the delivery date the counselor used to visit the home of the pregnant woman who was positive to inform again the importance of institutional delivery and nevirapine tablet to be administered to her during labour  and post delivery to the infant to prevent mother to child transmission. The counselor used to maintain  registers of attendance of the whole team. From October 08 to August 09, 45 HIV positive women  delivered in J J Hospital and all of them received a Tablet of Nevirapine. Their babies too received the drops of Nevirapine. Out of these delivered women , 6 were given support for Infant Formula to their new borns till they complete nine months by Ojus Medical Institute with support of Asha foundation. The Infant Formula was given to prevent mother to child HIV transmission through breast milk after assessing few factors like acceptance of the family, hygiene at their homes, clean water , ability to prepare the formula in proper manner etc. The families  were explained the ill effects of mixed feeding and were advised to avoid bottle feeding . 

Out Reach Workers(ORW) :

ORW are paraprofessionals who work in slum communities. Each Orw is allotted particular health post and the area under that  health post  in the D ward . D ward has 6 health posts .The ORW then with help of health post staff, Anganwadi workers and Community Health Volunteers,collected  data of pregnant women and visited homes to identify pregnant women and mobilize them to access health care in government hospital. 280 Women came for registration at the hospital. 

All pregnant women who are tested for HIV are followed up to their homes and given home based counseling and care. From Oct 08 to August 09, 179 pregnant women were tested for HIV out of which 6 were detected positive.

Monthly meetings (PLHIV support group meetings) are held to create a feeling of hope and provide information on Health and Hygiene, Bank Investment, Saving, Women’s rights,Child Rights,Importance of education etc. We provide monthly ration of around 100 people per month. 

Field coordinator : 

The field co-ordinator  conducted  daily and weekly meetings with the outreach workers to motivate them and guide  them  in case of  any difficulties.He regularly verified  whether the  outreach workers were following the instructions given to them regarding the target of the program.He co-ordinated  and conducted  meetings with the Health posts, Anganwadis and Community Health Volunteers. He also networked  with various Youth and Women groups in the community to arrange various Educational activities. Since October 2008, 12 Street plays had been arranged in D Ward. Through these plays, people were given information on HIV/AIDS, Unsafe sex and Harmful effects of Tobacco and Drugs. Two HIV testing camps were arranged in the locality in May 09. Around 59 people had come for the testing. World HIV/AIDS Day- On 16th December 08, a cultural event was arranged for people living with HIV.Around 200 people attended the program.

Ojus Supervisor and Adminstrative team :

Dr Pradnya(Manager) , Dr Asavari (Director) and a field supervisor  monitor  and train  the D ward team to create maximum  impact. Weekly and monthly meetings are held with the team with field visit 

	Activities
	Oct

08
	Nov

08
	Dec

08
	Jan

09
	Feb

09
	Mar

09
	Apr

09
	May

09
	Jun

09
	Jul

09
	Aug

09
	Total

	ANC mobilized by ORW from the slum areas 
	23
	29
	26
	63
	72
	119
	97
	110
	108
	206
	234
	1077

	Pregnant women who came for registration to Sir J J hospital out of the ones who were informed 
	3
	11
	6
	3
	17
	44
	29
	27
	26
	45
	61
	280

	No of pregnant women tested for HIV 
	3
	7
	4
	2
	7
	16
	13
	19
	18
	38
	52
	179

	No of pregnant women Detected HIV positive 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	5
	1
	6

	No of deliveries of HIV positive women 
	4
	5
	5
	5
	3
	2
	3
	6
	0
	8
	4
	45

	No of women who were positive and received Nevirapine during labor Received NVP(Mother and Baby)
	4
	5
	5
	5
	3
	2
	3
	6
	0
	8
	4
	45

	No of people attended Support Group Meeting
	
	
	
	24
	29
	26
	25
	22
	26
	30
	28
	210

	Group  counseling
	158
	210
	278
	202
	166
	203
	153
	182
	162
	196
	245
	2155


The project was visited by Mr Bhardwaj  and  the friends of Dr Nigmanth . 
Details of how the sponsorship given by Mr Vijay Patel was  utilized for J J Hospital  mother and

child project 
	S.N
	
	Sanctioned Rs.($)
	Oct

08
	Nov 08
	Dec

08
	Jan 09
	Feb

09
	Mar

09
	Apr

09
	May

09 
	Jun 

09
	Jul

09
	Aug

09
	Total

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	The honorarium given to  manager-supervisor is insufficient by MDACS

(Govt) The sponsorship from Mr Vijay Patel will help us fill this gap.
	 38,000 ($950)


	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	33000

	2
	Nutritional support for pregnant women 
	 12,000

($300)
	-
	-
	-
	850
	970
	1000
	1150
	1300
	1350
	1425
	1500
	9545

	4
	Travel and communication cost 
	   25,000 ($625)
	2250
	1990
	2300
	2130
	1800
	2127
	1987
	2100
	2250
	2270
	2025
	23229

	5
	(Office expense ) as there was a desperate need for sponsorship we used this amount for infant formula for babies who were breast fed  (no of babies)
	   25,000

($625)
	-
	2250( 2 )
	3450( 3 )
	4100

( 4 )
	4500

( 4 )
	4320

( 4 )
	4450

( 4 )
	4500

( 4 )
	3550

(3)
	3400

(3)
	3000

(3)
	37520

	6
	TOTAL
	100000
	
	
	
	
	
	
	
	
	
	
	
	103324


