Site Visit Report - Eureka QIP - Sivagangai Dist
02 to 04 july 2008
Vellayan
Thanks to Asha - Silicon Valley and Dilip Menon for giving me an opportunity to see children bubbling with enthusiasm, in the district where I did my schooling about 40 years back.

Thanks also to Gomathi of Aid India Chennai, who came down to Sivagangai for coordination; Anandhan of Aid India Sivagangai and his energetic team of  Resource Persons for their help during the visit. The young and energetic group of girls (40) and boys (11) do a lot of homework (in Aid India office, Sivagangai) for reaching the children. We, in our profession, might have run an extra mile to reach performance peak;  Resource persons literally walk a mile to reach a number of schools.

I could go to 9 schools in 3 blocks of Padippum Inikkum (out of 1119 schools in 12 blocks) and 7 sites in 3 blocks  of Ariviyal Anandam (out of 217 sites in 6 blocks).
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EQUIPSiteVisit PI
               Ariviyal Anandam


EQUIPSiteVisit AA
In a nutshell
The project Ariviyal Anandham has been aptly named.  School children do the simple science experiments with ease, explain the concept with confidence, and eagerly raise their hands volunteering to do the next one.  Such eager faces I could see in four schools out of seven.
The project Padippum Inikkum , kids love the activity, 3rd Standard students could read story card and tell the story, in schools where the project has been implemented in letter and spirit,. There were three such schools out of nine. 
Results depend on the last mile network of the distribution channel, i.e. the teacher. Wherever teacher involvement and interest is there, skill set of the children improves, along with playful learning thru these kits.
I visited the schools immediately after reopening – say 2 or 3 weeks. Teachers were yet to settle down.  Picture could have been different had it been in December or so.
Tamilnadu State Govt. has introduced some changes. Activity Based Learning (ABL) for Primary Schools, (Class 1 to 5) last June, and Active Learning Method (ALM) for Class 6 to 9 this June. Switch from rote learning to activity based learning is the approach for these govt. schemes as well as the projects visited. Impact of the govt. schemes on the PI and AA projects, such as whether it is a supplement or otherwise; whether teachers could fit in these projects within the tight demanding schedule thrust on them, is to be seen.
What I heard
Bouquet from Teachers
	Padippum Inikkum
	Ariviyal Anandam

	Simple, Attractive, students themselves can do
	Easily understood

	No steps, choose as you wish
	Message conveyed, students understand

	Earlier 40 out of 50 can read; now all 50 can read
	innovative

	Improves reading skills
	

	Simple, interesting, teachers presence not essential
	9th , 10th Std students also join to observe the experiment, as they want to understand

	ABL a tablet, Aid India material a syrup
	Students understand the concepts

	PI Material was the inspiration / source for preparing some ABL booklets during this summer
	Laid the basics for winning laurels in science exhibition

	Aid India material is quite handy to keep 5th Std students engaged, as we have not recd ABL material for 5th Std. yet
	When are you coming out with Chemistry kits


Bouquet from Others

	Aid India Picture Card and Story Books – In few schools, I  have seen the students reading with interest – that was prior to ABL - Involvement of  the Teacher and Implementation is the key      
  ------- an Education Officer
	We missed such kits during our school days,
Scientific principles were rather abstract

	Reading skills of this village primary school is better than that of nearby matriculation school
------  a villager - grandparent
	


Brickbats

	Padippum Inikkum
	Ariviyal Anandam

	Last occasion Aid India person came here was almost an year back
	

	We have not heard of or seen such a project in PUPS , Poolathakurichi, SIngampunari Block

---- a teacher working their till last April and got transferred to a school covered by this visit
	

	
	


What I observed

	Padippum Inikkum
	Ariviyal Anandam

	Teacher is the key – wherever she has taken an extra step, like utilizing lunch hour, squeezing an hour during class room – the results are visible ; 3rd Standard students fluently read stories
	Teacher is the key – wherever she has taken a extra step, the students were innovative, did more that what was provided in the kit, and participated in exhibitions 

	Grouping the students based on their skills, a basic requirement of PI, is not done / could not be done during regular class hour
	Syllabus related experiments are done by students when the topic is taken up

	Thrust on enforcement of ABL and high student teacher ratio keeps many teachers tied to syllabus – they do not look beyond
	Students understand the concept, also where the principle is used

	Some said If Educational Authorities ask us to allot specific hour for this, we can implement this and students reading skills will improve
	Only 8th Std students do the experiments, in most schools

	Lunch time is 12:40 to 14:00 – almost all kids in villages take free noon meal provided at school –Teacher doesn’t go home for lunch in remote villages– PI comes handy to keep the students engaged
	Syllabus related, supplement to class work, widely accepted by teachers

	In such places, there is no wall between classrooms and grouping is informal
	

	Teacher Transfer is a regular affair – PI is Greek and Latin for some teachers who have come in this June 
	Teacher transfer is more acutely felt by AA., as there is only one science teacher in a school

	 Teacher transfer, shifting of classroom, exhibiting ABL material  are some factors that pushed aside PI Material to storage or don’t know where
	Teacher transfer, usage of consumables, breakage, lost its life (dry cell), are the factors for non availability of kits either fully or partly


Points to ponder

	Can ABL (introduced by TN Govt.)  improve the reading skills  

	If ABL improves skills, will PI be a supplement or what else

	As Teachers are more tied up with ABL, how to get their attention and interest for PI

	Material Availability  - a place for them , refills, replacement 

	Teacher Transfer ( also attrition from aid India ) – re training

	Teachers always look for regular flow of fresh material  - supply – usage of old ones

	Ariviyal Anandam – physics covered – how about chemistry

	Ariviyal Anandam – 6 blocks covered – when do others get coverage
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