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Project Background

Extension of the Rescue Junction project in Gaya — adopting their model
Objective is to support under-privileged children who are at high risk for trafficking and abuse

Provide them with basic necessities — food, shelter, education and most-importantly
PROTECTION!

The early intervention approach has proved to be the key to prevent children “disappearing” in to
beggary, child labor or prostitution

Rescue Junction has a remarkable record of rehabilitation of these children and/or reintroducing
them to the education system



Project Highlights

Support up to 50 children aged between 3 and 17 years and have had over 2000 direct child
interventions since April 2019 (58.5% male and 41.5% female); Currently there are 16 children at
the center — 9 boys, 7 girls

Before Rescue Junction, these kids survived by begging, rag-picking, collecting/stealing coal and
selling petty goods/food or would get abused/trafficked to illicit activities

Established a small outreach center (state and central government approved) that offers shelter,
basic education, support and care; Currently have a staff of 10 people, trained at Gaya; now
working full-time in Koderma

A key part of the process is the toll free 1098 childline number to report suspicions of abuse or for
children to call for immediate help and assistance

Work closely with police and local authorities and even during the pandemic, typhoon and floods,
Childline and Rescue Junction have been fully functional (considered as Emergency Services)



Project Progress Since 10/2022

Playing a key role to prevent child trafficking and beggary; by intervening at the Koderma railway
station and slum areas in the vicinity

Several kids enrolled in the government scheme and receiving education; Rescue Junction team
played a vital role in motivating the parents / relatives of the kids

Have had a total of 69 rehabilitations since the last update (2022); 32 females and 37 males
ranging from age 5 years to 17 years

Currently helping kids who have inadvertently come under the juvenile justice system to re-
establish them within the community
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Educating / creating awareness against child labor and child marriage which is still "7normal” in

those rural areas

Rescue Junction — Koderma was awarded an appreciation certificate for the work of child
protection in the district by the chairman of Legislative Assembly and Ex-Chief Minister of Bihar



Project Pictures

Rescue Junction team member interacting with the kids



Project Pictures

Kids learning at the Rescue Junction center in Koderma






Budget vs. Expenditure

Faur Theew Soum Sep DOI2 b Aug 2025 [Funds sad i Sep for 12 montin)

Resuesiod Dudget | Totel ONKUMenth | Totel (WKL Yeur | Spart 08 Ay

+

lmw 15,000 00
hree Worter @ 8500 15,500 00
Lacly Cournetior 8,500 00
Care Lakes 5,000 0O
Salery Ve Gaard $.000.00 73,500 00 B2 Q00 (0 ) 000 00
Seonity Guart 4500 00
| Cock £.000 0O
(k215510 4,000 0O
House Aert 1 | 1250000 150,000 00 150,900 00
Drop in and | Foos Cont 36,500 20 168 000 00 1402 00
emergency | Telephone Cost | gma 13.52¢ 00 113700
contre ot |Flectriciy A8 A0 13, %00 00 .90 00
Koderms | Trawet Cost for Statt for
e anon or trarefer 16500 00 194,000 00 119,000 00
child 1o R ) 1 !
Logsl and Stamp pagens 4,000 20 48,20 00 15,521.00
Adrrarnilraton and
Ewdfumtion Cost (Sna
awel fromn Office o 000 00 108,000 00 9,000 00
BasOme parwtioon)
Oty 4,500 00 $4,000 00 61,000 00
_m L1500 13,500 00 11875 00
Tonal Rumwwng Gz Mo SATRARG L0 | LWs 100
| _TUNDS SINT IV SEPTEMBER FOR 12 MONTHS TIL AUGUST d LTS, 500.00
Tota! Caponsas for L2 manehn SATASSG 0O | ASOS L0
Tots! Money ehy

| Lavra Fond W e Carvied Formad




Budget — Funds Request 2023
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