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Project Background
• Extension of the Rescue Junction project in Gaya – adopting their model

• Objective is to support under-privileged children who are at high risk for 
trafficking and abuse

• Provide them with basic necessities – food, shelter, education and most-
importantly PROTECTION!

• The early intervention approach has proved to be the key to prevent 
children “disappearing” in to child labor or prostitution 

• Rescue Junction has a remarkable record of rehabilitation of these children 
and reintroducing them to the education system



Project Highlights
• Supports up to 50 children aged between 7 and 17 years and over 700 

direct child interventions since April 2019 (59% male and 41% female)

• Before Rescue Junction, these kids survived by collecting/stealing coal and 
selling petty goods/food

• Established a small outreach center (state and central government 
approved) that offers shelter, basic education, support and care

• Works closely with police and local authorities

• A key part of the process is the toll free 1098 childline number to report 
suspicions of abuse or for children to call for immediate help and 
assistance



Project Highlights

DETAILS REPORT FOR CHILD PROTECTION WORKING THROUGH 
RESCUE JUNCTION AND CHILDLINE FOR SAVE THE CHILDREN UNDER 
CHILD PROTECTION FROM THE PERIOD OF 1ST APRIL 2019 TO 30TH 

SEPTEMBER 2019 

INTERVENTION DURING THE PERIOD UNDER CHILD PROTECTION 

Intervention report from 1st April 2019  to 30th September2019 

Types of calls April May June July August September TOTAL 

I). Interventions               

Medical help 6 3 2 7 6 1 25 

Shelter 22 28 24 44 33 21 172 

Restoration (Out side 
Bihar) 1 4 5 5 5 6 26 

Restoration( Inside 
Bihar) 20 22 39 4 8 2 95 

Protection from 
Abuse 14 20 44 16 18 13 125 

Child in Conflict with 
Law 0 0 0 1 0 0 1 

Sponsorship 0 0 0 0 0 0 0 

Referred by another 
CHILDLINE 1 2 4 6 1 1 15 

Child lost 10 15 11 5 5 3 49 

Parents asking help 2 7 5 8 1 1 24 

Total  76 101 134 96 77 48 532 

 

SOME CASE HISTORY DURING THE PERIOD 

 

April 2019 to September 2019 

1 

Name / Age/ Sex:- Md Saif, 8 Yrs, Male 

Father's Occupation:-  Labour 

Background of Child:-  
He belongs to very poor family. Her mother keep this child in Bl 
ue bird School in Blue Bird School for cleaning purposes of door 
and window. By formation of dhawa dal he resue from there. 

Circumstances/Distress 
situation:-  Due to scolding and beaten by school principal rescue. 

Types	of	Calls April May June July August September October November December January February TOTAL

I).	Interventions
Medical	Help 6 3 2 7 6 1 1 2 0 0 0 28
Shelter 22 28 24 44 33 21 18 23 17 16 28 274
Restoration 	(Outside	
Bihar) 1 4 5 5 5 6 3 5 1 1 0 36

Restoration 	(Inside	
Bihar) 20 22 39 4 8 2 6 3 8 0 1 113

Protection	from	
Abuse 14 20 44 16 18 13 16 21 10 6 8 186

Child	in	Conflict	with	
Law 0 0 0 1 0 0 0 0 0 0 0 1

Sponsorship 0 0 0 0 0 0 0 0 0 0 0 0

Referred	by	Another	
CHILDLINE 1 2 4 6 1 1 1 0 0 2 1 19

Lost	Child 10 15 11 5 5 3 4 2 1 7 0 63

Parents	Seeking	Help 2 7 5 8 1 1 0 0 1 0 1 26

Total 76 101 134 96 77 48 49 56 38 32 39 746

Intervention	report	from	1st	April	2019	to	29th	February	2020



Project Progress (and Hiccups) – last time (12/2019)
• Outreach center established in Koderma

• Staff of 10 people, trained at Gaya; now working full-time in Koderma

• Rented place in September and staff working full-time in Koderma

• 2BHK approx. 5 minutes walking distance from Railway Station

• 21 children in the center at the moment – 17 boys, 4 girls

• Since September, 8 children (who were being trafficked) restored back to 

their family; 2 boys and 6 girls (within 3 months…)

• Unlike the Gaya Center, as per JJACT this center is still not Govt. approved

• Still quite new; they’re trying and working closely with the Govt.



Project Progress amidst Covid-19 and Amphan

• Outreach center established and running efficiently in Koderma; Currently there are 29 
children at the center – 21 boys, 8 girls

• In spite of Govt. Lockdown (Covid-19) and Amphan, Childline and Rescue Junction were 
fully functional (considered as Emergency Services); although the office remained closed

• Fortunately, they were unaffected by Amphan and have taken all the necessary 
precautions to prevent Covid-19 spread; so far everyone is healthy (asymptomatic)

• They have access to masks, sanitizer, soap and hand-wash for all team members and 
kids; Staff worked on rotational shift (limited basis) to maintain social distance

• The project partner is working with the Govt. on securing funding from the relief funds

• A site-visit was performed by Global Giving (Sarbojit Majumder) in November 2019



Budget 2020

Per month Per Month  Year TWO (INR)
 Year THREE 

(INR)(Year two+7%)

Project Manager                       14,000.00 

Three Worker @ 8000                       24,000.00 

Lady Counsellor                         8,000.00 

Care taker                         4,000.00 

Night Guard                         4,000.00 

Security Guard                         4,000.00 

Cook                         5,000.00 

Cook assistant                         3,500.00 

House Rent                        10,000.00 120,000.00                       128,400.00                   

Food Cost                        15,000.00 180,000.00                       192,600.00                   

Telephone Cost                          1,000.00 12,000.00                         12,840.00                     

Electricity Bill                          1,000.00 12,000.00                         12,840.00                     

Travel Cost for Staff 
for restoration or 
transfer child to R.J

                       15,000.00 180,000.00                       192,600.00                   

Legal and Stamp 
papers

                         3,000.00 36,000.00                         38,520.00                     

Administration and 
Evaluation Cost  (Staff 
travel from Office or 
Rescue junction)

                         8,000.00 96,000.00                         102,720.00                   

Clothes                          4,000.00 48,000.00                         51,360.00                     

Mislenious Cost                          1,000.00 12,000.00                         12,840.00                     

1,494,000.00                   1,598,580.00                
Total Budget for Running Cost  of 

Rescue Junction at Koderma

Drop in 

and 

emergenc

y centre 

at 

Koderma

Salary                        66,500.00 853,860.00                   

PEOPLE  FIRST  EDUCATIONAL CHARITABLE  TRUST  BODHGAYA

 OPERATING  BUDGET  Drop in and emergency centre for children in urgent need and 

distress  at Koderma 

AUGUST  2020  TO JULY 2021

798,000.00                       



Budget vs. Expenditure
Requested Budget Total (INR)/Month  Total (INR)/Year Spent till May

Project 
Manager

                14,000.00 

Three Worker 
@ 8000

                24,000.00 

Lady Counsellor                   8,000.00 

Care taker                   4,000.00 
Night Guard                   4,000.00 
Security Guard                   4,000.00 
Cook                   5,000.00 
Cook assistant                   3,500.00 

House Rent                       10,000.00 120,000.00            100,000.00       
Food Cost                       15,000.00 180,000.00            127,330.00       

Telephone Cost                         1,000.00 12,000.00              27,300.00         

Electricity Bill                         1,000.00 12,000.00              12,390.00         
Travel Cost for 
Staff for 
restoration or 
transfer child 
to R.J

                      15,000.00 180,000.00            41,350.00         

Legal and 
Stamp papers

                        3,000.00 36,000.00              26,450.00         

Administration 
and Evaluation 
Cost  (Staff 
travel from 
Office or 
Rescue 
junction)

                        8,000.00 96,000.00              42,000.00         

Clothes                         4,000.00 48,000.00              45,100.00         

Miscellaneous                         1,000.00 12,000.00              6,100.00           

124,500.00                   1,494,000.00         1,093,020.00   

95,285.00         

30,000.00         

1,218,305.00    

275,695.00       

665,000.00       

Money left for 2 months

 OPERATING  BUDGET  Drop in and emergency centre for children in urgent need and distress  at Koderma 

Year Two from August to July 2020

Total Running Cost

Total Expenses for 10 months

Drop in and 
emergency 

centre at 
Koderma

Salary                       66,500.00 798,000.00            

Set up costs (furniture, beds, locker)

Security deposit for house

PEOPLE  FIRST  EDUCATIONAL CHARITABLE  TRUST  BODHGAYA



Big Impact – A Case Study

SKILL DEVELOPMENT TRAINING 
 
We are providing skill training among the women like sewing training and after 
completion of training they can have loan from the SHG and purchase the sewing 
machine and start their own business in their own home where she can making 
clothes and start their business. 
In addition to this we are also providing computer skill for the young students here 
in Bodhgaya which is playing vital role to getting employment amongst the youth. 
 

  
 
TOPS  PROGRAMME 
We are also providing sponsorship for the children who are orphans or who come 
from backgrounds of extreme poverty, but are bright and we brought them in the 
city and they received good education in good private hostel and then after 
completion of their education they easily received professional employment. Many 
of children are now working in public and private sector like banking, army, 
teaching and living their life happily. 
. 
 

Story of Bhola 
 

I think many of you are aware about Bhola who came first 
time in year 2009 at Rescue Junction when he was 
travelling with his mother to his grandfather house from 
Lucknow where his father had a small tea stall near 
Railway but at Railway station Patna his mother went for 
water and train started and Bhola missed his mother and 
this time he was 6 years old than one of the person who 
received Bhola and brought his home for servant and he 
started to work in age of just six year old but the 
community was aware about Rescue Junction this was 
early time of Rescue Junction and we rescue him with the 
support of Police and brought to Rescue junction and we 
tried a lot to find his family but no success than Bhola 
started his main stream education at Bodhgaya with the 
support of People First and brought under TOP Scheme 
where Mr. James  Darwin was providing  regular fund for  
his study and this year he appeared in class 10 board exam 
which was organised on state level by government of Bihar 
and after result which he is sure to be scored 1st Div he will 
than go for further study in the colleges. 

 

  

 

 

Story of Bhola

Some of you may be aware about Bhola who’s first
interaction with Rescue Junction was in the year 2009.

Bhola got separated from his mother at Patna Station
as his mother got down to get water and the train
started moving. He was 6 years old and some person
took him as a servant. Some community members
noticed this and contacted Gaya Rescue Junction.
Rescue Junction team along with Local Police,
intervened and took Bhola in their shelter. They tried to
find his family but in vain. Nevertheless, with the help
People’s First Educational Charitable Trust (PFECT)
Bhola was provided with education at Bodhgaya.

Recently this year in March, he appeared in Bihar
State Class X Board Exam and he has high hopes that
he will secure 1st Division (>60%). He wants to go to
college for further studies.



Recent Project Pictures

FROM CHAIRMAN DESK 
 
Welcome to our 26th Annual Report. 
 
I thank you for your support and hope you enjoying reading the progress reports. 
It has been a challenging year, but we have managed to both maintain and develop 
the work of the Trust. 
 
The Health Project working in preventative health care with some clinical services 
has been taken over by People First International. 
 
Special thanks to Asha Silicon Valley for supporting a new Child Protection Centre at 
Koderma in Jharkhand. 
 
Because of se�i��� inciden�� �f ab��e a� ��he� NGOǯ� n�� c�nnec�ed �i�h Pe��le Fi��� 
in the state has meant that an increased burden has been placed on our child 
protection services and I would like to thank our staff for rising to the challenge. 
 
We look forward to welcoming visitors from supporting organizations and I would 
like to thank you all for your support and interest in our work. 
 
 
Deepak Kumar 
Chairman People First 
 

 
Our Child help line team  

 
 
 
 
 

SPECIAL THANKS TO VISIT US 
 

 
 
 

 
Visit Trustee and Chairman of People First International UK 

 

  
www.peoplefirstbihar.org 

Thanks to visit 
Mr. Sarvojeet 
from Gloabal 
Giving to 
Rescue 
Junction Gaya 

Child Helpline Team
Global Giving Site-Visit

 
EDUCATIONAL PROGRAMME 
 
We are operating five village schools and more than 800 children  are 
attending daily in our village schools and receiving the education and 
changing their lives. We are targeting to reduce the number of dropout rate in 
the school especially among girls. Bihar has still many child marriages and 
therefore we are targeting to decrease the number of child marriage through 
education in our targeted villages where we are working and trying to bring 
education among girls. 
 
 
First educated member in my family 
 
My name is Mamta and I read in Dhobi school in class 10, 
all our education is provided free and I love my school. 
Before People First started our school many 
children of my age (I think I am about 16), just did not go 
to school at all. Now some girls from my school have gone 
onto college and I would love to do that also, and it is 
because of the opportunities I received because of Dobhi 
School  I got a golden chance to make my future bright . 
I am the first girl in my family to be educated, when my 
parents tried to get me married the headmaster came to 
my house and spoke to my parents and now they 
understand and are pleased with my progress. We are 
very poor; we have no land but my education has given 
me hope. Of course I am excited to appear in state 
secondary board examination this year. 
I love my school too much! 
 

 

 

 
Children visited Bodhgaya from Kanjiar Village School 

 
Children are enjoying at their school in the village 

. 
 
 
 
 

Kids at Rescue Junction - Koderma


