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Project Background

• Extension of the Rescue Junction project in Gaya

• Objective is to support under-privileged children who are at high risk 
for trafficking and abuse

• Provide them with basic necessities – food, shelter and education



 
 

 

 

 

RESCUE JUNCTION 

Where is Rescue Junction and what does it 
do? 

Rescue Junction is a centre for children in urgent 
need and distress based in Gaya. 

Over the years it has helped thousands of children 
whether homeless, abandoned, victims of child 
trafficking and or abuse and closely works with 
families, the police, state authorities and the 
central government through is toll free number 
for children 1098. 

Its  very much a community-based project and 
runs campaigns against child labour , Child 
trafficking and child marriage. 

“Rescue Junction saved me from my factory, from being beaten daily and even sometimes denied food and   water, I am now safe with my 
family and enjoying school and playing cricket” 

  Rahul aged 9 



Why Rescue Junction in Koderma?

• Koderma Station 50km east of Gaya

• 5 platforms serving 48 long distance express trains and 30 local trains 
– major railway junction

• Major railway junction – center for child trafficking and child abuse

• Demographics
• Poor tribal area
• No other welfare organization let alone anything for children welfare



Project Highlights

• Supports 30 children aged between 7 and 17 years and over 200 direct child 
interventions since October 2017 

• Before Rescue Junction, these kids survived by collecting/stealing coal and selling petty 
goods/food

• Established a small outreach center (state and central government approved) that offers 
shelter, basic education, support and care

• Works closely with police and local authorities

• A key part of the process is the toll free 1098 childline number to report suspicions of 
abuse or for children to call for immediate help and assistance. 



Adopting the successful Gaya Model

• This early intervention approach has proved to be the key to prevent 
children “disappearing” in to child labor or prostitution 

• Rescue Junction has a remarkable record of rehabilitation of these 
children and reintroducing them to the education system



Project Progress (and Hiccups)

• Had identified a property for rescue junction but deal did not go 
through as expected resulting in major delays

• The team worked with police and found home of many children – re-
homed 14 children

• The team worked with local authorities and found schools for 6 kids 
and work and accommodation for 10 teens over 16 years age
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Dear Friends and Supporters, welcome to our spring newsletter. We 
hosted many visitors during the winter, including Emily and Michael from 
One World Children’s Fund in the USA (OWCF). Keith, Richard, Sue, Jane 
and Allen all from People First International in the UK, John from 
Australia, Rupert from the UK and last but certainly not least, Ellen and 
her group from the Netherlands. Thanks to all of you for your support and 
it was a pleasure to welcome you. 
 

    

 

 

It is our pleasure to inform our supporters 
that People First has again in 2017 been 
awarded top ranked status by Global Giving 
USA. You can donate to many of our 
projects with full tax benefits by 
visiting.www.globalgiving.org and typing 
People First Educational Charitable Trust 
in the search box. 
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REPORT FOR ASHA SILICON VALLEY  

Conclusions continued 
 
The need for a night shelter and day care centre situated in the area, is in 
our team’s opinion proven. 
 

However, Koderma is a railhead station that serves a wide area and has the 
nearest child welfare committee before which all children in need must be 
produced within 24 hours but the nearest residential facilities for children are 
based at Harizabagh. where it might It is 40 miles from Koderma to Harizibagh. 
  
The Trust will continue to search for suitable premises.  
 
Obviously, this means as per presented budget some funds have been unutilised 
at this time, but food and other services as described have been provided for the 
children. 
  
The purchase of a property, although desirable, would represent a 
large capital expenditure. 

 
There is no doubt that the Trust has established a strong presence at Koderma 
even within the constraints of a lack of dedicated property to date as planned.  
There are other important developments and issues including recruiting foster 
families under the Juvenile Justice Act, where children can be placed on a safe 
supervised family environment.  The Trust is also considering with the consent 
and involvement of all producing a high definition video to support the project 
and include in possible future grant applications.  

 
Training of staff even at regional level is continuing to be organised on a regular 
basis as we learn together how best to meet the many challenges that face us in 
our work.   
We are working on new strategies to best evaluate our work including 
individual child intervention records and impact statements.   
We hope based on this evidence and report ASHA SV will be able to continue 
their much needed and important support.  

 

Rescue Junction is unique in the area for helping 
both boys and girls. We have specially trained 
counsellors to help children who have been 
abused. One of the biggest initiatives during the 
last few months has been the prevention of child 
marriages. Here some children and staff are seen 
celebrating 
International Women’s Day . 

REPORT FOR ASHA SILICON VALLEY 
 

People First and Rescue Junction have been at the very forefront of 
all these developments and continue to be a driving force for 
safeguarding children. 
  
With the support of national organisations such as ChildLine (with whom we 
have just organised a programme for eastern area ChildLine local directors 
(about child online safety and recognising signs of abuse) I can inform the 
members of ASHA SV that the Trust has been asked to run a pilot scheme to 
help and assist railway children in a new programme funded by the Ministry of 
Railways. This will mean the initiative at Koderma and other stations will be 
financially secure in the future with ASHA providing vitally important seed 
funding for the projects development. To be asked by the Ministry of Railways, 
on the recommendation of the eastern regional director of ChildLine speaks 
volumes for the quality of work undertaken at Rescue Junction and Koderma 
and the clear positive impact of the same. However, government funds are post 
paid up to a year or more after they have been awarded so funding remains 
critical.  

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project manager on the station 
 
 

Lack of suitable available accommodation meant that residential services had to 
be provided at Rescue Junction. Whilst this meant a formal day care and night 
shelter was unavailable as envisaged in the original project proposal it most 
certainly did not mean that children were not rescued or helped at the station. 
Over 200 direct child interventions have been recorded since October 2017. 
Some case studies are included in this report. 
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Latest News from 
Bihar.  
All our supporters will 
be aware that our 
Chairman Deepak 
Kumar sustained a 
broken leg but now is 
well on the way to 
recovery. He is very 
grateful and sends his 
thanks to all for the 
hundreds of people who 
wished him well.  
 
 THANK YOU OOWG! 
 

 
Thanks to One World 
group based in Oxted 
and Richard Diggory 
(seen here sharing his 
birthday cake) from the 
UK a new classroom has 
been opened at Paini 
School to meet the 
demand for places. 
 

This newsletter has been published by People 
First Educational Charitable Trust. All rights 
reserved.  
 
Our website :-  www.peoplefirstbihar.org  
 
Our Facebook 
www.facebook.com/peoplefirstbihar  
 
Please contact us at 
peoplefirstindia@yahoo.com  

 
Thank you all for your compassion kindness 

and support. 
 

 

 

Our Health team deserves a special mention 
as funds are needed to maintain the life 
saving health care provision of the project. 

Seen above is the projects nutritional meal 
programme  

The project is supported by an English 
Charity called Health for All which can be 
found at http://www.health-for-

all.co.uk/ but People First International can 
also accept donations for this and our other 
projects at 
https://www.cafonline.org/system/char

ity-search-results 

THANK YOU! 
 



Project Collaboration/Support

• ChildLine - organized a program for eastern area ChildLine local 
directors (about child online safety and recognizing signs of abuse) 

• Run a pilot scheme to help and assist railway children in a new 
program funded by the Ministry of Railways

• The team worked with local authorities and found schools for 6 kids 
and work and accommodation for 10 teens over 16 years age



Project History

• Divyaradha Vashist - previous steward for this project
• Nick Hansen of People’s First (PFECT) was the Project Coordinator
• 2016 October - I took over when Divya was trying to send them funds 

but couldn’t due to system issues
• I prepared checklist but got rejected due to no recent site-visit
• OWF performed site-visit and we finally sent them funds in 

September 2017
• Project Cycle is May – April 2020



BUDGET - 2019



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 STORIES FROM RESCUE JUNCTION 

Soni Kumari (14)  
Soni has had a difficult life. When her 
mother died when she was young, her 
father remarried only to constantly fight 
with his new wife and eventually she 
committed suicide by drinking poison. Soni 
went to live with her grandmother who 
could not afford to keep her.  So she ended 
up with her aunty in another village. 
Throughout all this she managed to educate 
herself up to class seven. She became 
friendly with a local boy and together they 
ran away to seek a better life together and 
were removed from a running train by the 
government railway police. Rescue Junction 
staff are working with her to decide the 
best option for her welfare and wellbeing.  

Prakash (10)  

Prakash has never been to school and his 
father is ill and his mother was so poor. He 
was found working in a tea shop washing 
plates for 30 rupees a day (about 50 
cents). He was rescued by the special 
labour department team formed with 
rescue Junction staff. Efforts are on to get 
him in mainstream education and for the 
time being he remains at Rescue Junction. 

 

Shafi (8) 

Shafi a boy aged eight decided to have an 
adventure and, on his way, to school took an 
auto from his college 50km away to Gaya. 
Eating samosa in a small café near the station, 
the owner was concerned when he was 
approached by three men, and intervened. He 
brought him personally to Rescue Junction 
where he has been counselled in a kindly but 
firm way with his parents and he returned home 
after a few days. 

 

RESCUE JUNCTION IS THE DESIGNATED CENTRE FOR CHILDLINE 1098 FOR GAYA URBAN   

Names have been changed according to the Trusts Child Protection Policy 



 

 

 

INCOME FROM ALL SOURCES 01/04/2017 to 31/03/2018 

SOURCE       AMOUNT       PERCENT 
People First International     45,79,962.00  32.42  
Health for All, U.K         14,10,239.43  09.98 
One World Children’s Fund USA      31,89,607.29  22.58 
Global Giving USA          19,21,910.73    13.61 
Asha For Education USA       12,12,000.00  08.58   
Patrick Ruckli and Family, Switzerland      3,16,450.00  02.24   
Amount received from Indian Funding Agencies      13,54,765.00  09.59  

 Interest and other source          1,40,912.00   01.00    
    Total  Income      1,41,25,846.45 
   

Opening Balance on 1st April 2017     42,47,052.49 

TOTAL         1,83,72,898.94  

 

 

 

THE FINANCIALS 

 
This year students have passed  the secondary  exam 

  from  our Dobhi School 



 

 

 

EXPENDITURE  REPORT  FROM  01/04/2017 to 31/03/2018 

Service Provision Including Salaries   113,99,466.00 
Computer Purchase and Maintenance       1,49,300.00 
Vehicle   & Generator Maintenance       10,72,406.00 
Travelling Exp          2,39,865.00 
Building Maintenance         9,23,630.00 
Meeting &  Awareness              1,59,426.00 
Electrical  Exp             1,74,941.00 
Function & Festivals            1,26,271.00 
Furniture           2,93,283.00 
Bank charges                                    6,482.95 
Batree for Invertors                                 88,400.00 
Top (Children Sponsorship Exp)                            5,69,026.00    
Social Assistance & Flood relief etc                             3,12,925.00 

Total                        1,55,15,421.95 

 

 

THE FINANCIALS  

INDEPENDENT AUDITORS STATEMENT 
 

We have examined  all the account  of “PEOPLE FIRST 
EDUCATIONAL CHARITABLE TRUST, BODHGAYA, GAYA, BIHAR, 
INDIA” As at 31st March 2018 and Income and Expenditure 
account for the year ended on that date which are in 
agreement with the books of account maintained by the 
Trust.  
We have obtained all the information and explanations, 
which to the best of our knowledge and belief were 
necessary for the purpose of the Audit. In our opinion, 
proper books of accounts have been kept by the Trust so 
far as appears from our examination of the books. 
In our opinion and to the best of our information and 
according to information given to us, the said accounts give 
a true and fair view:  
 
 Dipak  Kumar Singh   
(Chartered Accountants) 
M.N. 542404 
Ground Floor  Sri Vishnu Kanti  Complex  
Daknanglow  Road, Gaya (Bihar) - 823001 



 

 

  

 

 

 

 

 

 

 ONE STEP FORWARD … 

People First has recently been rewarded to operate another Child Help Desk at Gaya Railway platform by joint initiative of 
Indian Railway and  Child and Women Development Ministry Govt. Of India  

 

Childhelp desk was officially opening by the District Magistrate and Senior Superintendent of Police Gaya on 29th September 2018 

 


