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Please cite your affiliation with Asha, and prior experiences with site visits (if 
applicable). 
 
Please check the following that you were able to ascertain during the site visit. 
 

A.​ Operations 
​ What does a typical day look like for the children in school and hostel ? What about weekends ? 
​ General well-being of the children - do they look happy there in the school ? 
​ Quality and nutritional value of food being served in the hostels. 
​ Is the learning and progress of the students on par with expected level 
​ For special needs, customized plans for each student? NA 
​ Girls - boys ratio, hostel facilities, wardens, safety? 
​ What do the children who graduate from the project do? 
​ Staff and Teachers - do they think it is a great place to work? 
​ Is the student list accurate on the field vs. what has been shared ? 
​ Is the teacher and support staff list accurate on the field vs. what has been shared? 
​ Is attendance being taken for both students and teachers/ support staff? 
​ Drop out rate of students? NA 
​ How do they recruit the teachers and support staff? NA 
​ Is there a nearby school or project working on a similar focus area ? 
​ Do they deny access to education for a student from an underprivileged background? NA 

 
B.​ Financials 

​ Is the project partner maintaining a good record of all transactions? 
​ Is the project partner doing cashless transactions?  
​ Are the salary payments being made on time? 
​ Are the salaries in line with the budget line-items? 
​ Does the project partner have accounting software or is it vouchers and handwritten ? 
​ Any new programs being added? NO 
​ Any new hiring needs? NO 
​ Attrition rate of support staff and teachers? NA 
​ Sources of funding ? 
​ Is the project partner charging fees for beneficiaries? NA 
​ Is the fee nominal and in-line with the region? NA 
​ Do they have dropouts because of a student not being able to afford the tuition? NA 
 

C.​ Surveys 
​ Please check with a few students on the project 
​ Teachers and Support Staff 
​ Parents of students NA 
​ Other board members 

 
D.​ Next Years 



 

​ How has Asha support helped them? 
​ Plan for the next 5 years? 

 
 
Please include photos/ videos from the site visit. Kindly ensure that there are no privacy issues with the 
material, e.g. are not from the children’s homes or have sensitive content. 
 



 

Rescue Junction team members interacting with the kids at the 
Koderma Junction 
 



 

Kids learning at the Rescue Junction center in Koderma 
 
 

Meeting with the Child Welfare Committee at Koderma 
 
 



 

Kids celebrating the Indian festival for Holi at the Rescue 
Junction center in Koderma 
 
 



 

Kids celebrating Christmas at the Rescue Junction center in 
Koderma 
 
 



 

 
 
 
 
Any comments or concerns from the site visit that is a matter of serious concern for Asha? 
NO 
 
Would you recommend support for the project? 
YES 


