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	Project Name: Educating and empowering fishermen community children
	
	Date: Nov. 23, 07


	
	Project Contact
	Asha Contact

	Name
	Society for Education and Action - SEA
	Asha for Education

	Address
	107, Nemmellikuppam, Perur Post,
Mamallapuram, 

Kancheepuram District - 603 104


	P.O.Box 322

New York

NY 10040-0322


	Phone(s)
	9840676135
	     

	Fax
	-
	     

	E-mail
	sea_org_desingu@rediffmail.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Society for Education and Action 

	2. When was the group established?

 December, 2000

	3. Briefly describe the motivation for starting this group.

SEA (Society for Education and Action) was founded by Mr.S.Desingu, a 6th generation fisherman, in 2000 in Mamallapuram, Tamilnadu. Being a graduate in Psychology and undergone one year training in multi-purpose health work, at voluntary health service, Chennai, he wanted to serve his fishermen community. So after working as a health worker for 10 years in voluntary health services a reputed community health organization, with other like minded activist he initiated SEA.

SEA is a community based organization that works with children of fisherman and salt-pan workers. Often in these fishing communities, children begin fishing or salt panning from the tender age of 10years dropping out of school and entering the family tradition is a way of life. However, many find it a difficult occupation since traditional fishing is a job of high risks, where few reap the benefits of a good catch. As a result many of these fishermen and their families suffer socially and economically.

SEA has developed several programs to improve the enrollment of school going children residing in this fishing community and reduce child laborers. Services include increasing awareness about the value of education, creating motivation centres, Child health programs, parent-teacher meetings and developing youth groups to eliminate child labour.     


	4. Briefly describe the aims of your group.

Our vision is to create a fair society .Where all women and children have their rights respected and guaranteed and have free access to education and health care.

Our Mission is to ensure healthy, Secure Life and total development for every child and woman through entire community participation



	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

Society for Education is a non religious and non political affiliation institution.

	6. What non education-related community development activities is your group involved in?

Medical Camp

Nutritional Demonstration in school and the community

Health Mela

Child Protection committee

Parent Teachers Association Meeting

Health Awareness Programme
Health Education Material distribution
Mangroves Plantation

Task Force Group

Water Treatment Plantation

District Resource Centre




Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.


Panchayath Union Primary School - Kanathur
Govt Primary School - Keelar Kollai

Kanathur Kuppam Motivation Center
Alikuppam Motivation Center

Govt Primary School - Alambarai Kuppam

Govt Primary School - KR Kuppam

KR Kuppam Motivation Center

Alambarai Kuppam Motivation Center




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic Literacy
This proposed project is framed in a planned manner with the following as its objectives: 

•
To impose Proper education for all children from the illiterate parents.

•
To root out child Labour from the fishermen community.

•
To give the basic elementary education to all children.  
SEA has developed several programs to improve the enrollment of school going children residing in this fishing community and reduce child laborers. Services include increasing awareness about the value of education, creating motivation centers, Child health programs, parent-teacher meetings and developing youth groups to eliminate child Labour.



	10. Please tell us about your teaching techniques (conventional vs. alternative).

Activity Based Learning

Teaching Learning Methodology

Practical Teaching Methodology System

The enrollment campaigns are conducted for the purpose of enrolling all the children at 5+ years of age. Enrollment at right age is stressed in order to reduce child Labour in the work area. The children themselves conduct enrollment rallies. So it is completely done by the members of the child Rights clubs for which, we get permission from the parents of the children. During the campaigns handbills and posters are distributed by the children regarding the importance of education and schooling at the right time. It also includes door-to-door campaign and a cultural Yathra.

    

Mentoring centrers have been formed in the work area in order to support the potential drop outs from the schools. In the fishing areas failures become dropouts. So in order to out failures in check, the mentoring centers support the education and the personal interests of the children through student friendly teaching mechanisms. Our staffs go for home visits and visit the parents of the children and get feedback on the progress of the children in education and also collect feedback about the usefulness of the centre and the ways to improve the mentoring centre. They also get feedback on the performance of the mentoring staffs and the progress of the children in education and the ways to improve the mentoring centers. Thus it has a good monitoring mechanism.



	11. What is the literacy rate in the local community?

    40% 



	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Children who fall on the following criteria are our target group for this project, 

1.
Drop out Children (Home based)

2.
Child Labour 
SEA is a community-based organization that works with children of fisherman and saltpan workers. Often in these fishing communities, children begin fishing or salt panning from the tender age of 10years dropping out of school and entering the family tradition is a way of life. However, many find it a difficult occupation since traditional fishing is a job of high risks, where few reap the benefits of a good catch. As a result, many of these fishermen and their families suffer socially and economically.
SEA has adopted four villages under Asha for Education-USA. These villages are located in the coastal areas in the ECR. It is interior place from ECR and its people mostly uneducated. People have mainly worked in fishing in another side they have been preparing Alcohal and their children also involving this work.   These villages mostly affected while Tsunami and high level illiterate. Through adopt them to include this programme students get well education and prevent dropout from the villages.

Most of the people in the fishing villages are illiterates and do not realize the importance of education, as a result the children are not enrolled in regular schools at right age. An enrollment campaign would bring in awareness and motivate parents to enroll their children to regular schools. Due to poverty and inadequate income of the family, parents feel children as an asset in their family. By the time the children could complete their primary education, both boys and girls become school dropouts, Boys take to their traditional job (fishing) and girls engage themselves as domestic maids or take care of their younger sibilings while their parents are out on job. There is a need to identify such potential dropouts and motivate them to continue schooling through mentoring centres.
The high rate to school dropouts is not only due to economic background it also largely depends upon the availability of local schools, proper teaching methodologies adopted by the school teachers, the ratio of teachers and children and also the association of parents with teachers. Most of the local schools in the villages have inadequate teachers, as a result managing children becomes highly challenging. The children do not receive adequate attention and leads to absentee.

       


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Conducting Medical camp
Distribution the Educational Materials & Uniforms
There are a number of regular activities organized with these Child rights Club to make children aware about their rights and protection issues better. Efforts are made to develop leaders in each Child Rights Club who, at a later stage, will represent children at a larger forum and advocate for child protection and child rights. The staff of SEA and teachers of mentoring cum education support centers facilitate these regular activities. These meetings are conducted only on Saturdays so that the children can spend their leisure time effectively and can participate better without being pre-occupied with the academic thoughts. These meetings are organized by the child rights facilitator of the respective villages. These child rights facilitators guide the children to conduct the meetings in an organized way and also do the documentation work. Each village has a child rights representative. These child rights representatives are elected by the children, among themselves, on rotational basis during every month. The child rights representative will be given the opportunity to preside over the meeting. One particular issue regarding their respective villages is discussed in the meetings every week.


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male           Female      


Age Range Class 1-5

	16. How many staff are employed at your schools?

Teachers
8       
Minimum Qualifications Class 12
Other staff
      

	17. Average distance the children travel to attend your school  1-8 km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Children below 15 years will be given special care to continue their education with the support of Bridge Course Centre and the motivation centres and the children above 15 years will be helped to learn life skills. Yes we are able to keep records on our success stories. We will provide the data on the current number of child labour and the number of children enrolled in the normal school.

	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes, We helped our working area (Uyyalikuppam) students with their future education efforts after they have passed out of our child labour school. His name is Sathish, he dropped out of school in 2003 at the age of 15. Sathish joined our Child labour school and studied well. After his school completition he is having  the big ambition to studying ITI especially electrical. Now SEA arranged for his higher education. And also SEA paid for his monthly travel fees, the amount of Rs.1000/- 

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Children mostly attend the Govt primary schools in the area


	21. Is your program different from that provided at these schools? Please explain.

There are two aspects to the program

-Teachers supplement the teachers at local Govt Primary Schools

-Teachers provide education to children in Motivation Centers




	22. Why are the children in your school/s not attending government/other schools in the local area?

Many of the children already attend the Govt schools in the area. Others are being motivated to join the schools.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

In most of the schools parent teachers association already exists. Even though there is a PTA and VEC as part of all schools that is not functioning.  So we strengthen PTA and VEC by organizing regular meetings and Trainings for them.  We Organize PTA & VEC members in each month, that create a chance for involving parents and village members in school activities. So the village people and parents realize their roles and responsibilities in school activities to improve the quality of education.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Not Applicable

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Give more Support to the Primary Education

Provide effective learning system

Strengthening the activity based learning

Strengtheing the Teaching learning Methodology




26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr.Vidhyadaran
	
	2.
	Name
	Mr.D.Devanbu

	
	Address
	No.35, Pillairkovil Street,

Kuvathur - 603 305.

	
	
	Address
	3/429,Sathankuppam,

Kelambakkam


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	 9444453779
	
	
	Phone
	9382898221


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mr.S.Desingu

	Address
	No.107, Nemmelikuppam,

Perur Post, Mamallapuram,

Kancheepuram District - 603 104


	Phone
	9840676135




Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Current activities of the Organization :
1) Enrollment Campaign :

    The enrollment campaigns are conducted for the purpose of enrolling all the children at 5+ years of age. Enrollment at right age is stressed in order to reduce child labour in the work area. The children themselves conduct enrollment rallies. So it is completely done by the members of the child Rights clubs for which, we get permission from the parents of the children. During the campaigns hand bills and posters are distributed by the children regarding the importance of education and schooling at the right time. It also includes door to door campaign and a cultural yathra.

2) Mentoring Centers:

    Mentoring centrers have been formed in the work area in order to support the potential drop outs from the schools. In the fishing areas failures become dropouts. So in order to out failures in check, the mentoring centers support the education and the personal interests of the children through student friendly teaching mechanisms. Our staffs go for home visits and visit the parents of the children and get feedback on the progress of the children in education and also collect feedback about the usefulness of the centre and the ways to improve the mentoring centre. They also get feedback on the performance of the mentoring staffs and the progress of the children in education and the ways to improve the mentoring centers. Thus it has a good monitoring mechanism.

3) Non – Residential Bridge Course:

    It is known that Non Residential Bridge Centers act as the bridges connecting the education of the dropout children to the mainstream education. Child labourers and drop out children are identified through home visits during the enrollment campaign (door to door campaign is a part of it) and both the parents as well as the drop-out children are sensitized on the importance of the education. After enrolling the children in the bridge centers the children are taught and made to appear in the exams. When they pass they are readmitted in the next class in the schools. The centers benefit the students of 10th standard also, to sustain the education of the children who failed in 10th and the children who have the eligibility to write 10th. 

4) Strengthening Parent Teachers Association :

     In most of the schools parent teachers association already exists. Even though there is a PTA and VEC as part of all schools that is not functioning.  So we strengthen PTA and VEC by organizing regular meetings and Trainings for them.  We Organize PTA & VEC members in each month, that create a chance for involving parents and village members in school activities. So the village people and parents realize their roles and responsibilities in school activities to improve the quality of education.  

5. Child Rights Club:

    There are a number of regular activities organized with these Child rights Club to make children aware about their rights and protection issues better. Efforts are made to develop leaders in each Child Rights Club who, at a later stage, will represent children at a larger forum and advocate for child protection and child rights. The staff of SEA and teachers of mentoring cum education support centers facilitate these regular activities. These meetings are conducted only on Saturdays so that the children can spend their leisure time effectively and can participate better without being pre-occupied with the academic thoughts. These meetings are organized by the child rights facilitator of the respective villages. These child rights facilitators guide the children to conduct the meetings in an organized way and also do the documentation work. Each village has a child rights representative. These child rights representatives are elected by the children, among themselves, on rotational basis during every month. The child rights representative will be given the opportunity to preside over the meeting. One particular issue regarding their respective villages is discussed in the meetings every week.




29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2010
	260000
	   

	2011
	260000
	   

	2012
	260000
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	
	     
	     

	
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	8
	1500-2500

	Paid Staff
	     
	     

	Volunteer Staff
	


	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

Not Applicable

	32. How many of your students pay school fees? Please provide details.

Not Applicable




33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Enrollment Campaign -Rallies & Cultural Programme
	2000*4Village 
	8,000.00

	Education Materials for Motivation Centers 
	  250*4*12
	  12,000.00

	Motivation Center Teacher Salaries
	1500*4*12
	72000.00

	Rent For Motivation Centers
	500*4*12
	24,000.00

	PTA Teachers Salary 
	2500*4*12
	1,20,000.00

	Teaching Learning Materials
	500*4*12
	24,000.00

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	  

	     
	     
	  

	     
	     
	  

	     
	     
	  

	     
	     
	  

	     
	     
	   

	Total
	     
	2,60,000
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