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SEA, Society for Education and Action a nonprofit, non-governmental charitable society with no political 
or religious leanings was brought into being when it was registered under the Tamilnadu Societies 
Registration Act of 1976 and under the Foreign Contribution Regulation Act of 1975 with the Government 
of India in the year 2000 by Mr. Desingu who is the Executive Director of the organization. Belonging to 
the 11th generation of the fishing community settled on the East Coast Road, he has devoted the last 
eighteen years towards melding and mobilizing the community on the path of development with focus on 
key areas like: education, awareness of rights, health, economic development especially for women and 
children. Conceived and instituted with the aim to provide children and mothers from the downtrodden 
sections of the community with the necessary support and boost to help them to live normal lives the SEA 
has come a long way in rendering sterling service in the chosen area. Its vision and mission, both noble, 
for the wherewithal to implement its plans SEA has sought financial support from benefactors and donors 
from India and abroad. It is exempted from Income tax under section 80 -G of Income Tax Act. Its 
contribution to the rehabilitation of those affected by the Tsunami of 2004 was recognized and 
appreciated by many. 

With time, SEA has evolved into an organization that adopts and carries out projects. The project team 
comprises of the Project Director who oversees a Project Co-Ordinator. Together they direct and co-
ordinate the Parent- Teacher Association, the Motivation teachers and the Special School. The projects 
extend over an area of nine villages. Their project activities comprise of enrollment campaigns, 
establishing motivation centres and strengthening the Parent Teacher Associations and the Village 
Education Committees. 

1) In the year 2017-2018 enrollment campaigns were conducted in seven schools: 

               Panchayat Union Primary School---Alambarakuppam 

               Panchayat Union Primary School---Kanathur 

               Panchayat Union Primary School---Kizharkollai 

               Panchayat Union Middle School----Sadras. 

               Panchayat Union Middle School----Mugaiur. 

               Panchayat Union Middle School---Keerapakkam. 

               Panchayat Union Primary School-----Perunthuravu. 

2) 5 Motivation Centres located at Kanathur, Kadalur, Periyakuppam, Alikuppam, Alamparai Kuppam 
and Sadras functioned during the year. 

3) SEA was also instrumental in getting PTA teachers appointed at the Government schools at the 
primary or the middle school level at all the seven schools where the enrollment campaign had 
taken place. 
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The Enrollment campaign was three-pronged: Rally with banners, door to door campaigns with pamphlets 
and cultural yathras; through these the message to send children to school by the age of five was spread 
in all the villages. Students from the above-mentioned schools participated with help from the staff to 
conduct themselves in the rally and to enact mini playlets. The presence of the participants proved 
encouraging and inspiring to the onlookers speeding up the recruitments.It needs mention here that the 
Enrollment Campaign banners acknowledged the support from “Asha for Education USA”. 

The common deterrents to education, the need for education to avail the basic rights and to achieve social 
awareness, the plight of those denied among the previous generations and the need to change the 
mindset of those doggedly following the outdated principles of barring education based on gender and 
social or economic constraints and discriminations were dealt with. As all the three means were employed 
on the same date in a specific village it had a cumulative impact resulting overall in 118 new enrollments 
to the schools. While the Panchayat Union Middle School at Sadras maxed with 29 new students, the 
others were not wanting in procuring new admissions. The lowest recorded were at Kanathur with 2 
entries. Despite the challenges faced by them- of coping with participants who tired themselves in the 
laborious programme of an enrollment campaign day and of cordially coaxing the not so friendly or 
interested village parents to listen to what was being said, the campaigners did a good job. 

The Motivation Centres target at identifying the potential drop-outs from the classes. As many of the 
children come from homes where there is scant attention to the need for the child to study the lessons 
taught at school, children tend to forget and lose their focus in the home environment. The teachers from 
the Motivation Centres made home visits four times in a month at all the adopted villages. They kept on 
reiterating the instructions from school besides gathering useful feedback from the parents, clearing their 
doubts and queries. The result was that the children recorded very good progress in the last academic 
year and 170 students have been noted as having benefitted from the Motivation Centres.   

During the year some of the Parent Teachers Associations (PTA) and the Village Education Committees 
(VEC) that had become nonfunctional were revived and strengthened. To boost up the efforts of the 
teachers making the home visits, the parents were invited to listen to special speaker guests specializing 
in education, child rights, child health and other relevant topics like equal education rights to both 
genders, child abuse, corporal punishments etc. During the current year three such meetings were held 
in which representatives from six villages attended. The parents and the villagers have begun to 
understand the need to come together with the teachers to ensure the wellbeing of their children. 
Communication and consolidated efforts would ensure sustainability to their activity. 

With a total strength of 699 students, it has become mandatory for an institution like SEA to bridge the 
gap between need and resource and attain funds for the poor and the needy students. It could successfully 
procure study material for 62 students from High schools and higher secondary schools. SEA is also 
engaged in raising funds for the college students through its Education Sponsorship Programme (ESP) and 
for destitute women through Women Empowerment Programme (WEP). Around forty women are being 
trained at two centres by an efficient trainer Mrs. Sathiya. The purpose is not merely to credit them with 
a certificate upon completing the course but also in helping them to establish themselves in a means of 
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livelihood. SEA has also conducted a school medical camp on the 5th of April 2018 in which around 20 
children benefitted.  

The projects embarked upon by the SEA are reviewed every month at a meeting scheduled in the last 
week of the month. The progress and difficulties of each of the students is discussed by the staff member 
concerned with the project co-Ordinator. Based on the needs identified, capacity building modules are 
defined and undertaken by the staff members at their convenience. 

ANJALAMAL SCHOOL FOR SPECIAL CHILDREN 

The Anjalamal Special School where special education is imparted to special children, runs parallel to the 
activities of the SEA and is integral to Mr. Desingu’s aim in life- to work towards enabling the disabled 
children to discover their potential and to face the world on equal footing with normal children. For this 
a system has been designed like the one followed by SEA for its other projects at the government schools. 
It comprises of a Project Co-Ordinator responsible for Special Educators in charge of both the 
administration and care. The Special Educators extend Occupational therapy to the afflicted that also 
encompasses physiotherapy and speech therapy guided by professionals. 

At the school, the children are assessed individually and a child-specific programme is chalked out for its 
training. Teaching aids are designed for the individual child and the child is made to work with these for a 
period of three months. Upon showing improvement the child is promoted to the next stage where again 
its requirement is determined after its progress has been assessed. The process goes on. The children 
benefit from occupational therapy, group activities and games. Where physiotherapy is required it is given 
by professional therapists.  

Special skills are taught too- like writing, learning numbers and reading time. Children with autism are 
encouraged to overcome their restlessness and to mingle. The children whose sensory perceptions are 
low are made to improve their visual, aural and tactile perception through special exercises repeated 
several times. Drawing, model- making, playing in the sunshine, yoga are the other activities in which the 
children are engaged. The children also receive nutritious food on the school premises three times a day 
to keep them healthy and active. They are provided with special transportation so bring them from their 
homes in the mornings and to drop them back home in the evenings.  

Parents of the disabled children are given vocational training so that they can live with self-sufficiency. 
The school also informs the parents about the availability of schemes and services by the government for 
the handicapped children and avails them for their benefit. A Disability ID card with the kind of physical/ 
mental disability that has been issued by the Government has been procured by the Special School for its 
students. It enables them to be eligible for maintenance grants, Aadhar cards, MR kits, walkers, CP chairs, 
special shoes, calipers etc. The School has been striving to incorporate its successful students into the 
main stream education. As with the SEA, the School conducts review meetings and follow-ups to ensure 
progress and to tackle fresh challenges. 

Here again the children are enrolled through campaigns, rallies, canvassing and awareness programmes   
conducted at the villages. The children enrolled are also exposed to the benefits of special visits which are 
a part of the curricular programme. The children at the Anjalamal Special School were taken on two such 
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trips- to Puducherry and Chennai, one in January and the other in May 2018. Medical Assessment camps 
are conducted, at least annually for a thorough evaluation of the children. In July 2017 one was held at 
Thirukalukundram, organized and supported by SSA. The General Medical Camp conducted by SEA for all 
its chosen schools was held in December 2017 supported by Asha for Education USA. At least eight 
children benefitted from the special appliances procured and provided by Anjalamal Special School for its 
students. These consisted of wheel chairs, tri cycles and rotators to mention a few. 

Studies of children for whose improvement Asha has contributed through Anjalamal Special School for 
mentally challenged children: 

 Five-year-old Indra Kumar with cerebral palsy and mental retardation has gradually learnt to walk and 
articulate two syllabled words from being bed ridden and incapable of coherent speech some years ago. 

Nandhana also a five-year-old has learnt to gain neck control and walk with support and to speak small 
words after being bed ridden. These happened after being given physio therapy, exercises with a physio 
ball and speech therapy. 

Autistic Srivatsan aged four has been taught to develop eye and object coordination through occupation 
therapy. A restless child who could not communicate or respond to anything has been taught to sit in one 
place and to obey basic commands. 

Nine-year-old Vishva who came with a drool and was incapable of doing anything has been trained to sit 
and walk with support. 

Another older child, the fifteen-year-old Vignesh, without parents and siblings, afflicted with polio, and 
raised by poor grandparents was eager to be brought into the fold of SEA (Society for Education and 
Action). With financial support from SEA Vignesh is pursuing his studies at a school in Vayalur. Admitted 
into the 11th standard after his successful completion of 10th std, SEA is supporting the boy’s dream of 
becoming a computer expert by enrolling him in the Science/ Maths group and transporting him to the 
special school and the government school on the assigned days. In recent times the boy has acquired a 
wheel cycle from other donors and his efforts are getting recognition. 

The extensive medical report of students, Sabaribalan and Vinosh Kumar provide proof of the medically 
tested and aided students under the care of Anjalamal School.  

Sabaribalan, just three years old, was affected in many ways. He was unable to sit, stand, walk or speak. 
With no prior medical reports, the child received a thorough evaluation. He was diagnosed with cerebral 
palsy with mental retardation. With appropriate exercises to all the limbs and the trunk involving the 
stretching of certain muscles, weight bearing, balance training and gait training the child has benefitted. 
With ten months of treatment the boy has tremendously improved and has learnt to sit without support, 
roll his body on the bed, kneels and stands with support. 

Vinosh Kumar, another three-year-old who has been under the care of SEA for a period of six months 
having been diagnosed with cerebral palsy and mental retardation, has been subjected to a treatment 
plan comprising of trunk control exercises, passive movements to the four limbs and aiding in balance 
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training, stretching, creeping and crawling. With better neck control and reduced drooling, the boy can 
turn his body on the bed independently and sits with support.  

In cases like the above two, the aim has been to make the afflicted capable of conducting their activities 
for daily living with minimal aid or none. 

Besides therapy and instruction there has been an effort to provide the students with opportunity to 
experience recreational activities and reap their benefits. A trip to Birla Planetarium at Chennai city was 
utilized by the teachers to give the needy children exercises at the parallel bars, climbing bars and see saw 
at the park outside besides the primary objective of learning through the guided visit. The success stories 
of Anjalamal have been recorded through photographs conveying the stage by stage development of 
some of the children and depicting how those with more success at studies have been mainstreamed from 
the special school to normal schools. Vignesh, Ashini, Ezhil Maran, Indrakumar, Nithesh, Rohith, Saranraj, 
Vasanthan and Prabhakaran are some of the good examples of the children who have been absorbed into 
the main stream or in the process of getting there. At the state level Paralympics organized by Cognizant 
Technology on 15th July 2018, on their campus at Siruseri, Anjalamal Special School children twenty-three 
medals and were placed at number three in the list of eight participating schools.  

IMPACT OF ASHA CONTRIBUTION  

Asha’s contribution towards educating and empowering the children from the fishing community through 
the Asha motivation centre has had demonstrably commendable results. This has been proved in the lives 
of Saraswathi who has now completed her B.Sc. and is working as a lab technician in NR clinic, Vinith 
Kumar who has completed his 12th Standard and is working as a freelance electrician, Lokesh who is 
pursuing his B.Com in Computer Application, Kalaimani who is pursuing her B.Sc. in Visual Communication, 
Desappan who is studying B.Sc. in Visual Communication too, Vignesh , pursuing a diploma in a reputed 
college, Dhanalakshmi and Kuppu, both pursuing Visual Communication at the degree level, Gnanavel 
pursuing his B. Com first year, Yuvaraj, pursuing BCA, G. Aravind who has completed his 1th Standard and 
Sakthivel and Abhinaya studying on the eleventh standard. Each of the above, whether supported by Asha 
in the sixth, seventh or the eighth standard, just for a year, has moved on to prove to Asha that it had 
been right to have invested time and money in their academic growth. Hence, Mr. Desingu in his preface 
to the Annual Report for the year 2017-2018 thanked all the forces contributing towards the successful 
running of the projects of the SEA and the efficient running of the Anjalamal Special School. In the list of 
the well-wishers, donors, organizations, corporate companies and Government authorities that have 
sustained the SEA, Asha for Education USA, has occupied a prominent niche in the recent years. 

 

SITE VISIT 

A visit to the Special school and Mtotivation Centers was made by DSL Prasad on behalf of Asha on 
Monday, 25th March 2019. Observations at the visit: 

The school has continued to maintain its upkeep and has improved in strength and most importantly in 
the condition of its students. Those admitted some years earlier in the 1-15 years age group with severe 
disability disorders have shown remarkable improvement under the school’s care. They have gained in 
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mobility, and in social skills. Better in communication than before, with academic skills to the extent of 
identifying the letters of the alphabet and numbers they have good reason to be happy and proud.  

Among the 15 students in the pre-vocational course training class conducted by Mrs. Priya for students 
with CP, MR, autism and other problems, student Vinothini has done a lot of drawing and sketching. Many 
of her pictures are eye catching and with more encouragement and training she could pursue a career in 
art. She has also done some craft work: pictures of these are being attached. Muthukrishnan has learnt 
to make banana leaf plates and Surya despite his incessant dribbling identifies currency and counts it and 
is good at gardening work. He hopes to find a future in a petrol bunk or a nursery. Vishwa, very much 
crippled in conducting any kind of activity has learnt to stir and prepare his own drink. That is being 
deemed as a milestone in the boy’s life. Jyothika writes letters with the help of templates gifted by Asha. 
Azhar, visually impaired, writes letters with the help of a trace board. He demonstrated his ability during 
the visit. All the children in the class which has a strength of around 15 students have learnt how to greet 
and take care of their personal needs. Their improvement in personal and social skills speaks a lot about 
the care provided by Anjalamal School and especially the care taken by the teachers. 

In the second class dedicated to activity training, the class teacher, Mrs. Manimekalai has around 14 
students. Sharanraj, Vasanth, Ishwarya, Asmitha, Dakshayani, Nandini and Kavitha are some of her 
students who have done commendably. Asmitha, for instance has acquired significantly handwriting skills 
through adaptation with ball and has overcome her running problem by winning the first place in the 
competition held at Chengalpattu, at the district level. Her teacher who has taken special care of her by 
grooming her for the event and standing by her and extending the moral courage to face challenges has 
won special recognition. She has also won the best teacher award at the district level. 

In the third class comprising again of around 15 students, the class teacher Miss Priya with a post graduate 
degree and a B Ed degree does good work trying to improve and educate her students. Nandita who had 
come to the school, lying on her back and helpless attends her class. Now, five or six years later, the girl 
can seat herself in a chair, respond to her teacher and even recite rhymes and tell numbers. A 
commendable achievement indeed! 

The seven motivational teachers engaged by SEA with funds supported by Asha assembled at the Mogaiur 
Government School. These teachers have been recruited for improving the attendance of students and in 
conducting free classes in the evenings so that the students comprehend their lessons better and study 
well. The teachers also make home visits to enquire about nonattendance of students and the reasons for 
the same. In fact the teachers were happy to let know that since their efforts, students have stopped 
playing truant from classes. 

 

CONCLUSION 

SEA is a very committed organization under the leadership of Desingu to promote education for children 
among the fisher men community and to address well the need to provide succor to families having special 
children. ASHA funds are very effectively being used by SEA and the community is very happy and grateful 
to the untiring efforts of SEA and the continued supported extended by ASHA. A limited social audit done 
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during the visit show that SEA is putting good use of ASHA funds. SEA as an organization is audited and 
they have certified balance sheets. They have 80 G and FCRA approvals.  

It was significantly established during the recent meeting with ASHA funded teachers in the schools that 
the parents are regularly sending the children to schools and are also preventing dropouts. The 
headmistresses of schools visited were also appreciative of the efforts of ASHA. They are looking forward 
for continued support from ASHA to provide funds for additional teachers 

Anjalamal School is a very successful school in terms of bringing in positive changes in mentally retarded 
children. The school is instilling hope in children and in their parents that there is a future for them and 
they can get gainful employment.   The present school space is fully used. The number of children has 
been increasing year on year. There is a demand from more special children to seek admissions. They are 
planning to build a school for which they have acquired land. They require funds to build a building; 
acquire furniture and physiotherapy equipments, special toys and study materials etc. We suggest that 
Asha can consider developing this school under their sponsorship. 

I would like to acknowledge with thanks for the support and assistance provided by Mrs Vathsala Prasad 
for the field visit and in preparing this report. 

 

Submitted by DSL PRASAD on April 18th, 2019. 

 

Anjalamal School Activities 

The following pictures show the school children, teachers and their activities.  
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Art work done at School and the time table for providing healthy food to children 

 

Children taking lunch 
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School teachers of Motivation centers and Asha Teachers working in Govt. Schools 

 

 

Asha funded Teachers of Motivation Centers and Schools  

 

Physio Aid 

 

Secondary Class 



REPORT ON SITE VISIT TO SEA RUN ANJALAMAL AND 
MEETING WITH TEACHERS SUPPORTED BY ASHA FOR SEA 

 

 

Team Anjalamal School 

 


