Gandhigram Santhi High School for the Deaf, Sivasailam
(Unit of Gandhigram Trust)

1. Budget expenses of Santhi School is enclosed. 
2. Our School is a Deaf School (Hearing Impaired).  We have classes from 1st Standard to Xth Std.  We have 5 primary School Teachers, 3 High School Teachers, 2 Vocational Training Instructor, and 1 Physical Education Teacher.  We have 11 Teachers and one Speech therapy Assistant.  Totally we have 12 School Staff.  (Staff Details is enclosed) and one office Assistant.
3. For a Special School the student, pupil ration is 1:10 (As per Govt rule).  We following the same Govt. rule Santhi school is a Government Aidded School.  Government provide salary grant for 5(3+2) Teachers and one Tailoring instructor.  Another Project Terre des Home – Netherland (Tdh-NL) Provide salary for 2 Primary teachers, 1 computer instructor, and one Physical Education Teacher.  Give India (Your Project)  Provide one teacher and one speech therapy Assistant.
4. In High school level, two teachers are there.  For 10th Std Students we need 4 Subject teachers to send the Students for Government Examination.  But we have only 2                 (Govt Teacher).  Therefore we ask the salary grant for one special Educator.  She teach the students (Special Children) in high School level and prepare them to write Govt. Examination. 
5. Our speech therapy is a clinical Assistance of the School.  She treat the very smaller children in our school and give Speech therapy per hour / day.  It is because, when we give this therapy as earlier, then we send these smaller children to inclusive Education.  She is not giving speech therapy to all children with in a day.  Selected children only (50% hearing loss students). Our differently ailed children are interested in Drawing and win some zonal level competition.  If we provide one Drawing master, they will earn their selt in future.  In our school we are maintaining so many records.  We have one junior Assistant to maintain records and typing works.  It is very difficult to do the alive works by a single clerk.  If one Assistant will the provided he will do the works very fastly.  So that we ask the salary grant for 1 Drawing Master and 1 Office Assistant.
6. Other than Give India, We get salary and feeding grant from Government, salary grant from Terre – Des – Home – Netherland (Tdh-NL) and our Management (Gandhigram Trust).

7. We had funds for one special Educator and one speech therapist.  But speech therapist was discontinue the job.  We sent one of our orphan child to study speech therapy course and after finishing that we utilize her in our school.  She joined her duty in Santhi school on July 2010.  Special Educator is continuously working.  The speech theraphist salary was utilized for the year 2009.  So that, We didnt ask the funds.  Now its nearly finished.  So we ask the salary grant. (Utilization is enclosed).
                 Gandhigram Santhi School for the Deaf, Sivasailam.

                                                               Staff details 

	S.No
	Name of the Teachers 
	Designation
	Qualification
	Salary Grant From

	1.
	V.Saravanan
	High School Teacher
	M.A.M.Ed,

S.D.T.D
	Government 

	2.
	G.Pathima Mary
	Primary Teacher 
	S.S.L.C, TTC, J.D.T.D
	Government

	3.
	N.Kanchana
	Primary Teacher
	S.S.L.C, TTC, J.D.T.D
	Government

	4.
	V.Ramesh
	High School Teacher
	M.A, B.Ed,

S.D.T.D
	Government

	5.
	T.Kalyani
	Primary Teacher
	12th Std, DTE,

J.D.T.D
	Government

	6.
	R.Ramalakhsmi
	High School Teacher
	B.Sc,B.Ed,

S.D.T.D
	Give India Project 

	7.
	Rubi Rathina bai
	Primary Teacher
	12th Std, DTE,

J.D.T.D
	Tdh-NL Project (Nether land)  

	8.
	Ananthi
	Primary Teacher
	12th Std, DTE
	Tdh-NL Project (Nether land)  

	9
	P.Dhanalakshmi
	Tailoring Teacher
	TTC,
	Government

	10
	D.M.Rajan
	Computer Educator 
	12th Std, DTE, B.lit(Tamil),DTP.HDC


	Tdh-NL Project (Nether land)  

	11.
	Prabakaran
	Physical Teacher 
	12th Std,B.P.Ed
	Tdh-NL Project (Nether land)  

	12.
	Valarmathi
	Speech trophy
	12th Std,
	Give India Project

	13.
	R.Gowri
	Junior Assistant 
	12th Std, English 
Typewriting higher.
	Management 


Grant Utilization
1. Salary to Spl.Educator 

    (Dec 08 to March 09) (Rs.8000 x 4)                                               - 32,000

2. Salary to Speech therapist                                                               - 9,680

3. Salary to Spl.Educator                                                                     

    (April 09 – March 10) (Rs.8, 000 x 12)                                          - 96,000

4. Deepavali Bonus to Spl. Educator  

    (One month salary) – 2009                                                             - 8,000

5. Salary to Spl.Educator 

   (April 2010 – Dec 10)                                                                     - 76,000

6. Deepavali Bonus to Spl.Educator 

    (One month salary) – 2010                                                            - 8,500

7. Salary to Speech therapy Assistant 

    (July 10 – Dec 10)                                                                          - 24,000 

            








     _________

  
Total Amount Utilized      




   = 2, 54,680

                                                                                                           _________

8. Salary to Spl.Educator

    (Jan 11 to March 11)                                                                     - 25,500

                                                                                                          _________ 

                                                                                                         = 2, 80,180

                                                                                                          _________

Gandhigram Santhi School for the Deaf, Sivasailam.

Income & Expenditure  2009-2010
	S.No
	Receipt 
	Expenditure 
	Management 

contributions

	1.
	Rs.3044567
	Rs.4263184
	Rs.1218617


