CHILDREN DEVELOPMENT PROGRAMME 
THROUGH MICROCREDIT
GENERAL INFORMATION ON THE ORGANISATION

Name & Address
:
People’s Action for Transformation (PAT)
of the Microfinance

No.4, A-Block, St. Paul’s Complex, 
Institute (MFI)                    
Bharathiar Salai, Trichy-620 001.
                                             
Phone No.   :  0091-431-2413434
                                             
Email: pat_tr@dataone.in
                                                               pat_trichy@yahoo.com
Nature of Organization
:
Non Government Organization

Legal Status of the

Registered under the Indian Trust Act
Organization
:
Reg. No. 107/97 dated 02-05-1997



Registered under FCRA No. 076040280


dated 28.09.2001

Name of the President
:
K. Hirudayasami

Address
:
77/2, 5th Cross, Arunachala Nagar, Crawford, 
                                                Trichy-620012. : 0091- 431 – 2471717
HISTORY OF PAT:
PAT was promoted as a Trust under Indian Trust Act on 02.05.1997 by a team of socially committed and concerned individuals headed by K.Hirudayasami. The objective was to empower the underprivileged and to improve the quality of their life in collaboration with like minded individuals, organizations and government departments. After a period of 5 years doing mostly social intermediation, we decided to step into the activities promoting economic development in the lives of our clients. The financial assistance came from Friends of Women’s World Banking, India, Ahamedabad towards our Micro credit operation at the fag end of 2003. The size of the first loan granted was Rs. 5 lakhs. Now our portfolio has grown to the size of 5 crores and above benefiting nearly 14000 clients. 
VISION:
PAT aspires to be a sustainable organization empowering the urban and rural poor, economically and socially irrespective of caste and creed.

MISSION:
To enable the urban and rural poor to attain sustainable growth by creating livelihood opportunities through delivery of microfinance and related support services by fair and transparent systems.

GOALS:
1.
To provide micro credit to 2000 rural and urban poor every year in Ariyalur, Trichy and Tanjore districts of TamilNadu.

2.
To achieve an estimated portfolio outstanding of Rs. 2 crores every year.
3. 
To increase the income level of beneficiary families who availed the 4th cycle of loan.
DEFINITION OF TARGET CLIENTS FOR CREDIT AND SAVINGS PROGRAMME:

Socio-demographic Characteristics of target clients:
Almost all our 35000 target members in Ariyalur, Trichy and Tanjore Districts in TamilNadu belong to Below Poverty Line Category i.e. their annual income is under Rs.24000/-. These women emerge from different castes and creed. There are scheduled tribes, scheduled castes, backward class and most backward class. They come together in small numbers, say 15 to 20 to form Self Help Groups to help and be helped mutually.

Of the 35000 members, 5% have studied upto 10th Std. 30% upto 8th Std and the remaining 65% are illiterates.

These SHG members do not keep idle but they grab the Job opportunities to bring an income however small to their families. It is they who take care of the economic needs of their families.

Thanks to the repeated ‘family welfare drive’ both by the Government and NGO (PAT) the fertile couples opt for small family limiting the number of children to two.

Despite their illiteracy, vast majority of them do realise now the need and the importance of education for their children. This is amply evident from their borrowings from respective SHGs to support the studies of their children.

On account of week long Entrepreneurship development training and the intensive motivation to go for a regular income generating work, they keep urging us to provide them financial support and help them find out job opportunity.

Present Activities of the clients :
The activities undertaken by these groups include
· Engaging themselves as coolies in farming & non farming activities
· Weekly saving
· Operating Bank Account
· Internal lending for productive and non productive purposes.
· Creating assets of small value

· Promoting personal and environmental hygiene, keeping their houses and public places
      clean.

· Attending trainings conducted by the PAT NGO, building a good rapport with different
      Government departments and cooperating in the implementation of various welfare
      schemes.
Present Income Level of the clients :
Their income is intrinsically connected with their daily occupation. By an average the monthly income of the family is around Rs.2500/-

Present Skill Level of the clients :
These members acquired the skills



to save regularly on a weekly basis



to conduct themselves in their various meetings and trainings



to discuss an issue and arrive at a decision at the group level


to take part and win in the Local election as Panchayat Presidents, ward members
      District Representatives



to maintain books of accounts


to identify to some extent business opportunities and to select an income generating venture.
Loan Utilization / Assets owned by the clients :
The borrowings so far done are mainly used for purchase of milching animals, goat rearing and farming activities. Only a few have gone for the following Manufacturing, Petty Trades and Service activities.
Manufacturing Activities:
Weaving


Chili & Coriander powder production
Mushroom cultivation
Coir making
Petty Trades:

Petty shop


Glittering shop
Grocery


Book stall


Ice vending

Tea stall
Vegetable vending
Saree sales
Idly shop


Scrap collection
Fruit shop


Stationery shop


Bakery shop

Dry fish sales
Fuel Retail shop
Service Enterprises:
Xerox


Cycle shop
STD Booth

mending bags
Tailoring


Ironing etc
Present saving of the clients:
The savings limit per month per member in the group is in the range of Rs.50-80, yet this differs from group to group.
TRAINING OFFERED BY PAT MFI:
Two types of trainings are conducted by our Trainer of trainees (TOTs)

One for the Functionaries. The topics dealt with include :

i) Why SHG?

ii) Roles and responsibilities of the functionaries

iii) Importance of savings

iv) Internal lending – credit discipline

v) Maintenance of Registers

vi) Rating of groups

vii) Concept of Micro Finance – as the poverty alleviating tool.

viii)  Micro finance policies followed by PAT.

The other training for all members of SHG:
The subject matter

i) Importance of SHG

ii) Status of Women in the society

iii) Savings and its types

iv) Internal lending and repayment schedule

v) Importance of Registers

vi) Economic, educational, health, environmental development relating to women.

vii) Rights of women.
viii) Enterprises development training
NON – FINANCIAL PROGRAMMES OF PAT are
1. Children Development Programme – Day care centres

2. Educational Empowerment Programme – Evening coaching centres

3. Vocational Training Programme – Tailoring & Embroidery

4. Awareness Programme – AIDS awareness
5. Women Empowerment Programme
PROPOSED CREDIT EXPANSION PROGRAMME TO RUN CHILDREN DEVELOPMENT PROGRAMME (CDP) :
Goals and objectives:
-
To improve the economic status of women 

-
To uplift their status in the society appreciably

-
To fetch new access to credit through their credibility 

-
To make them and their children enjoy good health

-
To meet the educational need of their wards

-
To enable them realize their increased bargaining power 

-
To give them a proper “representing skills”

-
To make them realize their collective/group strength
-
To make them realize the needs of the slum children and to own a moral responsibility for their better growth.

In a way enabling these beneficiaries to become the benefactors for the slum children by extending support through their prompt and timely payment of their interest for their borrowings.
We propose to take the leaders from each group to see for themselves the CDP centres and build a bond between the Microcredit programme and the Children Development programme. Thus your fund is going to address on the one hand the financial needs of the poor women for their income generating activities and on the other make them the benefactors of the poor slum children.
Fund requirement :

The total amount required to run 1 CDP centre for one year comes to Rs. 1.25 lakhs  (US $ 3125) @ Rs.40/-. To meet this expense, we propose to have Rs. 7 lakhs (US $ 17500) sent to run the Microcredit programme. When this amount is put into operation it will fetch a sum of Rs. 1.22 lakhs as interest which will take care of running 1 CDP centre without any inconvenience. This is detailed in the sheet attatched.










































