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How far is it from Chennai?
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Usually travel to Tiruvannamalai by Public transportation bus or hire Taxi service from Chennai (3.5 hours).  From chennai you can travel to Tindivanam and take up the bus/taxi service from there to Tiruvannamalai.  From Tiruvannamalai Avalurpet village is situated around 18 km. 
	From Thiruvannamalai
	Distance in Kilometers 

	Chennai
	187

	Avalurpet
	18
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2. What they actually do? What are their current project budgets etc.?
	Program Name
	Details of the Program 


	No of Beneficiaries
	Budget 

	Education Sponsership Program 
	Under this program from 2005 we are serving the children from very poor and deserving children are getting their Educational materials, School Uniform, Chapels / shoes, medical care and supporting for extra curricular activities
	30 Children

	30,000/-

(Materials & support service from local People as a kind donation)


	Crèche for Working women’s Children
	This program covers to serve the children who needs somebody to takes care of them after the parents are went for their earnings
	25 Children
(Paid child care centre)
	1,25,000/-

	Awareness Camp  
	Creating Awareness by conducting street shows in the villages to avoid the Consagnious marriages, earlier intervention by regular medical check up during maternity period and  Cerbrally Palsied Children / Mentally Retarded Children approaches
	Community
	12,000/- 


3. Details about the van, and transportation, etc.
At the time of our first proposal we have found difficult to ask a major amount (asset / infrastructure) to establish the centre.  At the time of our field visit we found that the transportation of the children will be difficult through the route bus, because most of the both parents are working in the agriculture fields, coolie works and looking after other children and the family needs.  So we found that it can be better if the children will be picked by a van.  So we plan to arrange a rented school van which is excess expenses then the estimated budget expenses.  We have another plan, instead of hiring a vehicle we are planning to buy used school van for the usage of the day care centre or we are approaching local persons for any used 2nd hand van.  We are looking from ASHA FOUNDATION also if it has a possibility we are expecting even an used 2nd hand van can be useful of our Day care Centre.  
4. Who are the project coordinators? Who are special educators?
We are planning to appoint the staff (co-ordinators and special educators) by giving advertisement in the news paper.  One of our board of trustee is completed the special education we also approaches the friends and class mates and short listed the candidate list.  
5. How much funding do they use for their current activities?
2007-2008
EDUCATIONAL SPONSERSHIP PROGRAM, through the kind hearted local people, we have collected the materials (note books, stationeries, school uniforms, chepals & shoes) and amount to support the 30 deserving children to provide them knowledge, education and opportunities.  In 2008 – 2009 we have collected Rs. 6,100/- (six thousands one hundred) as a cash and other stationeries, note books, school uniforms and school shoes and chepal are raised through local person as a kind contribuition.  

2007 – 2008
CRECHE, we have collected fees from the parents to maintain their children.  This fees is used to give salary to the teacher, salary to the care taker, maintenance cost, school materials purchase and the house rent is managed with the fees collected from the parents.  

The Awareness camps, participation of the Pulse Polio Camps, Street plays and training to the teacher is conducted with the help of the village president and local person. 
6. What NGOs are these 12 NGOs?
In Tiruvannamalai District a group of NGO form a FORUM to work for the welfare of the Disable and to implement the government welfare programs in Tiruvannamalai Distrirct.  In this group 6 NGO’S are particularly working for the development program of CEREBRALLY PALSIED AND MENTALLY RETARDED.   
As it is the Village Avalurpet is situated in the border of Tiruvannamalai and Villupuram Districts no major NGO concentrate in this village.  Even though Avalurpet is situated 18 km away from Tiruvannamalai the FORUM NGO’S is not focusing in this village because this village is situated in Villupuram District.  In Villupuram District there is no set up like this FORUM.  
7. What is their management plan/logistical plan?
The Resource centre will be managed by a Project Manager / Supervisor to co-ordinate the resource centre and to solve the day to day needs.  One Special Educator will be appointing for the technical curriculum support.  According to the children’s necessary and needs two or three trained teachers will be appointed.  To give the care and cleanliness care takers will be appointed.  If possible the care taker will be a few mothers of the children; through this the mother can get income and awareness about the issue.  If van facility available, need to appoint a driver for the day care centre.  According to the children’s need the therapist’s Occupational Therapist, Physio Therapist, Speech Therapist will be hired time to time.  With available local resources the children will be treated in the Primary Health Centre in the village.  If required the children will be treated in the higher institution.  
After initiated the project, we will be associated with the government department to get the schemes, ID card, Maintanance Grand, Assistive Devices.  We will request the Government department to get the maximum schemes allotted by the government.  
8. How do they envision managing the project?
The children will be assessed and the need based activities will be taken place to improve the children’s ADL skill.  The children will be educated with ADL Skills through various systems.  The developments of the children will be monitor through the MDPS Scale once in three months, according to the result the goal of the next three months will be fixed and worked for that.  The children are provided with morning Snacks and Milk, after noon nutritional Lunch and in the evening with Sundal and Milk or Health drink.

9. Daily routine?
In the morning the children will be pick up from their village.  They will be assembled in the center in Avalurpet Village.  In this centre the session will be started with the prayer.  The first session will be Activities of Daily Living by class activity by break through simplified practical methods.  Special therapy class (Physiotherapy, Occupationala therapy, Speech Therapy, Aqua therapy) for the needed children in both morning and evening session.  Lunch Break, recreational activities, games sports activities, vocational activities, and extra curricular activities will be conducted in the afternoon session.  These activities will be vary from child to child.  Then in the evening the children will be dropped in their houses.  
10. How many kids do they pick up by van?
30 children will be picking up from Vadugpoondi, Parayampattu, Thazhangunam, Avalurpet, Thayanur, Kundhalampattu, Melmalayanoor, Nochalur, Maniyanthampattu, Puliyampuradai.  The distance to pick up the children for one way will be 45 km.  
11. Where is the van in the budget? Details?
If we hire a van for the children’s pick up and drop the cost of the fuel, driver allowance and vehicle rent will costing us more than 1.5 Lacs per year.  

The used 2nd hand van is costing around Rs. 1.5 Lac to Rs. 2 Lac (1991 Year Model Van).  
The New EICHER 18 seater school van is costing around Rs. 8 Lacs.   
We have given estimated budget for the travel expenses for the children transport is Rs. 48,000/- (forty eight thousands only).  If ASHA FOUNDATION came forward to provide us the vehicle the transport cost will be converting into the running cost of the vehicle.  

12. 3 year plan?
The primary task duration will be three years to initiate the basic ADL skills to the children.  According to the performance of the children.  After achieving the ADL skill, the children will be arranged with the alternative placement in the normal school according to their level or trying for vocational training, arrangements to develop the self employment system, arrangements for employment opportunities training as available in the local community.  

13. Monitory plan? Budget for 3 years?
The daily activities will be monitored by the Project Manager / Supervisor, will be reported to the Managing trustee.  Regular and Periodical visits by the Managing Trustee and Board of Trustees.  The monthly activity and special activities will be recorded and reviewed.    

Accounts System will be through Bank Transaction.  All the expenses is with proper bill and answerable at any time.  The expenses are audited by Charted Account once in three months and once in a financial year audited accounts statement will be submitted.  
At present the common money fluctuation is 11%, which will reflect in the organization around 20% fluctuation.  So according to the money fluctuation the next two years budget will be increased 10% to 15%.  We assured your money will be spent necessary materials purchase in cost effective manner, and we also utilize the materials maximum utilization.  
14. What exactly is the trustees involvement? 
The trustees will be involved in the first level management.  They will be initiating all the activities of the projects.   The trustees will provide their service in a voluntary basis.  They are putforth all their effort by manpower contribution to develop the day care centre and the organisation in a well verse manner.  Meeting will be conducted once in three months and whenever necessary, to plan for the development of the organisation and the programs.    
15. What happens after the kids leave the facility? 
After the school time the children will be taken care by the parents / guardians.  We have home based programs for the children in the week end.  The Saturdays will be allotted for the home based program.  In Saturdays the staff will be visit to the family of the children to assess the family situation, how the parents co-operate to develop the children’s skills and ability.  Whether they are monitoring the development and they are following up the instruction given by the staff.  
In their home with available village resources the staff will instruct the parents or establish the infrastructure for the chidlren’s learning materials.  For example if a child requires parallel bar for the walking practice the staff will install the parallel bar with local resources using the bamboo they will install a parallel bar.  If a child needs china clay therapy for hand co-ordination the staff will instruct to the parents to use the Maidha / Wheat / Atta Flour.  
16. How long is the program for an average child?
This program has no time bound, according to the children’s performance, level and need based of the children the program duration will be continued. 
17. When does a child considered done?
The disability is several varieties a few are following:- 

Cerebrally Palsy: Spastic Cerebral Palsy, Ataxic Cerebral Palsy, Athetoid Cerebral Palsy, Mixed Cerebral Palsy, Quadriplegia, Hemiplegia, Diplegia, 

Mentally Retardation
· Mildly (Educable) -- Mental Age 8-12; learn to approximately 6th grade level

· Moderately (Trainable) -- Mental Age 5-8; cannot learn academic subjects in school.

· Severely/Profoundly -- Many require life-long care and supervision and are often confined to institutions.
For the details of the disability and the treatment methods please refer the project proposal page no: 6,7,8,9
The children affected in various disabilities, and with various IQ level.  In this situation each child need individual attentions.  For example if a child is affected with Cerebral Palsy with contracture in the limbs, the child will be treat with the therapy to stimulate the tone of the muscle by therapy.  After achieving the goal the child will be placed in the normal school or according the child IQ level vocational training or self employment will be planned.  

18. Alternative support for the kids after they leave the facility? How will they help children support themselves?
After achieving the ADL skill, the children will be arranged with the alternative placement in the normal school according to their level or trying for vocational training, arrangements to develop the self employment system, arrangements for employment opportunities training as available in the local community.  For example, if the child need vocational training the child will be trained  to produce candle making, Agarbathy making, hand made paper cover making.  
If the child needs self employment opportunity, the child will be trained in the field considering the opportunity in the village.  Dairy farm training, poultry farm training, training to work in the agriculture fields, gardening, office attender training (grooming. Washing, cleaning)  
Parents Association will be created for the guardianship of the children for the employment or self employment or income to the children with the guidance and help of our day care centre.  This association will be linked with our Day Care Centre.  

19. How will they identify the kids? What is the process?
One of our Board of Trustees worked as a resource person to train the teachers and the disable children through Sarva Shisha Abiyan (SSA) Scheme.  Through this scheme she is covering the whole block.  Through this individual child attention was not there.  She will train the teacher and the goal of the child will be fixed and this will be monitor after two months due to cover the whole block as a single resource person.  

Even though if the teacher is trained also they are concentrating the other normal children and they are concentrating more on the educational curriculum aspect.  In this situation the individual attention of the disable children is missing.  In our list we have 8 children selected from the normal school, because they are not getting the individual attention according to their disability.  And we have guided 3 children (Venda, Gowtham & Lokeswaran) to get the Maintenance Grand from the Government.  
We are selecting 10 villages out of the Melamalayanoor block to cover 30 children.  Through this the children will be getting their individual attention in all aspect.  The children will be trained to improve their IQ level, they will be treated to stimulate the muscle tone, they will be treat to control the voluntary movements.  

Based on the SSA Survey details, we have visited the villages and we found a few new cases also not enrolled in the school list, affected very badly / profound children in these villages.  After she (Board member) left the job we have monitoring the children time to time.    
20. What does the village think?
One of the hardest things about a disable is that some people teases or treat inappropriately simply because they walk and talk differently. They common belief is that because they have trouble moving they are stupid and they don't have feelings. As they grow older, they understand that people stare, point, and laugh mostly because they are confused and often afraid of those who are different. 
As the parents has the less knowledge about the treatment methods of the children.  Because they have no facility in their village.  If they are living in the cities they can easily access any clinics and specialist to cure their children.  If they went to hospitals also they are not able to complete the treatment because they have to undergo a long process treatment. So the parents are expecting somebody to help the children.  A few people even think that the children are unwanted.  
Even though a lot of children are suffering, the community is not aware of the causes of the disability.  Now a days the issue of Cerebral Palsy is increasing due to the marriage in the relative and not having pre natal / post natal care.   
21. Details of their current projects?
Refer Question No: 2
22. Livelihood of the trustee husband and wife?
	S.No
	Names of Trustees
	Designation
	Livelihood 

	01
	P. Ravi
	Managing Trustee
	Serving Orthopedic Technician and Designing Engineer to produce tri-cycle and Wheel chair in a Private Organisation



	02
	R. Sujatha
	Trustee
	Looking after the CRECHE, Hariksha Play School

	03
	R. Jayakrishnan
	Trustee
	Physically Disabled, Looking after the Family Land Agriculture

	 04
	C. Azhagiri
	Trustee
	Working in Kerala in a Private Company

	 05
	C. Pachaiappan 
	Trustee
	Looking after the Family Land Agriculture and Family Business


23. Scooter? How will they manage children with this scooter?
Scooter for the field workers, for the home based program, home visit in the week end, counselling session to the parents in their community.
