
KHUSHBOO WELFARE SOCIETY
Half-Yearly Review (Apr 2020-Sept 2020) 

(Year 5/7)

Asha for Education, Austin



Half-Yearly Review

✤ COVID-19 Response and 
Fundraising Impact

✤ Audit Report

✤ Audit Utilization Report for 2019-20

✤ Funds Utilization Report for              
1st Disbursement 2020-21

✤ 2nd Disbursement 

✤ Asha-Austin Checklist



School Updates

✤ COVID-19 Response                            
(Mar 2020 to date)

✤ KWS Newsletter                                  
(Apr to June 2020)

✤ Report of School Activities                
(Apr to Sept 2020)

✤ Staff/Student List

https://ashadocserver.s3.amazonaws.com/972_KWS_COVID19_Response.pdf
https://drive.google.com/file/d/1OMpXijP7I3IUTuOZYhlwnFh1-Ist08Z1/view
https://drive.google.com/file/d/10PqASI9Zet-Hdi96yJmbD_qZxC8SV0LH/view
https://drive.google.com/file/d/1tD8WbzwxjPvacneCbvOyl8OrsGGFeGew/view


COVID-19 Impact on            
Income/Expenditure

Income/Expenditure for April to August 2020 

✤ 2020 Actuals vs. 2019 Actuals

✤ FR about 30 lacs lower 

✤ Opex about 13 lacs lower

✤ Salaries of Staff about 3 lacs lower

✤ Deficit of -3 lacs vs. excess of 13 lacs

✤ 2020 Budget vs. 2020 Actuals

✤ FR about 27 lacs lower 

✤ Opex about 24 lacs lower

✤ Salaries of Staff about 10 lacs lower



Revised Predictions
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Arts and Crafts Session (Now)



Operating Expenses

2009-10 2010-11 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Total Operating 
Expenses 36.7 43.4 95.3 112.7 138.6 234.9 174.3 97.8

Staff Salaries 18.4 23.5 64.4 71.4 72.7 92.4 97.3 89.2

Administration/
Management 10.5 12.1 12.8 14.8 20.1 30.2 32.9 6.6

School Bus 1.6 1.9 6.7 5.8 6.4 8.4 6.9 0.9

Utilities 1.1 1.2 2.2 2.5 2.7 3.3 5.9 1.3

Depreciation 5.0 4.8 9.1 18.8 34.6 35.4 34.0 34.0

Income over 
Expenditure 0 0 6.1 57.7 90.3 65.1 17.9 -40.5

✤ Predictions for Sept 2020 to Mar 2021 and actuals for Apr 2020 to Aug 2020



WCR

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21*

Total Income 74 80.4 102.8 107.5 179.1 226.9 234.9 192.2 91.4*

Donations 
Received 37.1 43.2 59.7 55.8 133.5 196.6 203.6 174.3 97.8*

Expenditure 74 80.4 85.3 101.4 121.4 136.7 169.8 174.3 97.8*

Staff Salaries 34.2 37.9 43.2 59.2 68.6 72.7 92.4 97.4 89.2

Liquid Assets 141.3 151.6 156.2 164.8 227.6 317.4 207.7 202.8 162.5*

WCR 1.9 1.9 1.8 1.6 1.9 2.3 1.2 1.1 0.84

✤ New growth focus of hostel construction with procuring of land from 2018-19
✤ All audit reports prior to 2019-20 on-line in their website
✤ Asha-Austin Financial health analysis for KWS based on audit reports

✤ Predicted 

http://www.kwsindia.org/annual-report.php
https://docs.google.com/spreadsheets/d/1l53MX1vhLzNW9vgxyF0ZxIbJ6OCaDwEUiAfHpJDO_bk/edit?usp=sharing
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Audit Utilization Report (2019-20)
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A mother is helping her child fold clothes



Funds Utilization Report (Apr to Sept 2020)
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Story Telling Session (Virtual)



Budget Proposal for 2020-21



Budget Proposal for 2020-21

✤ Asha-Austin Approves Support for Salaries of New Initiatives Teachers/Therapists for 2020–21            
(5th year) for 16.08 lacs. This will cover of staff salaries from line-items 2 (#2a-2l). Chapter general funds 
portion is 7 lacs at 25% lower than 2019-20. SAC 2019-20 program and project specific funds account for 
an additional 9.08 lacs.

2016-17 2017-18 2018-19 2019-20 2020-21

Asha-Austin’s contribution to Opex 9% 8% 7% 5.3% 9.2%

Asha-Austin’s contribution to New Initiatives 80% 86% 36% 31% 51%



Revised Funding Amount 2020-21

✤ Chapter General Funds (5th Year, -25% of 2019-20) : 7.0 lacs INR (9333 USD)

✤ Support-a-Child Program 2020-21 : 8.87 lacs INR (11828 USD)

✤ Project Specific Funds : 1.06 lacs INR (1421 USD)

✤ 2019 (550 USD) + 2020 till 09/28 (871 USD)

✤ Total Revised Funding Amount for 2020-21 

✤ 16.94 lacs (22582 USD at 75 INR/USD) 

✤ 1st Disbursement (April 2020 to Sept. 2020) : 8.04 lacs

✤ 2nd Disbursement (Oct 2020 to Mar 2021) : 16.94 lacs - 8.04 lacs = 8.9 lacs 



Round 1 and 2 of one-time funds

✤ Consideration for one-time funding towards a % of shortfall for project partners 

✤ Cover actual and revised for COVID-19 opex as FR target (original budget estimates high)

✤ KWS to get back with anticipated shortfall based on their estimates of income/expenditure for                                  
Oct 2020 to Mar 2021

✤ Project Stewards: Please look for this information and update us during your project half-yearly reviews

✤ Planned 2nd disbursement for Asha-Austin projects at 65k USD

✤ Fundraising, funds utilization of Asha-Austin funding and project partner opex going lower vs. anticipated for 
project partners in Apr 2020 to Sept 2020, trend likely to continue for Oct 2020 to Mar 2021

✤ After 2nd disbursements completed by November 15

✤ Distribute “surplus” funds towards 65k USD for 2nd disbursement goal to project partners to cover a % of shortfall 
as a one-time for 2020-21 (Round 1) by November 30 deadline

✤ Consider a Round 2 in early 2021 to cover Jan to Mar 2021 based on 2021 GF Split to project partners 
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Checklist

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Budget and Proposal √ √ √ √ √

Audit Report √ √ √ √ √ √
Financial Analysis √ √ √ √ √ √

Funding Partners √ √ √ √ √
Funds Utilization Reports √ √ √ √ √

Audit Utilization Reports (from 2018-19) √ √ √

Corpus Funds Initiatives √ √ √ √ √ √
Quarterly Reports √ √ √ √ √

Site Visits √ √ √ √
Staff List with Designations √ √ √ √ √ √

Beneficiaries List √ √ √ √ √ √

Asha-Austin’s contribution to Opex 9% 8% 7% 5.3% 9.2%

Asha-Austin’s contribution to New 
Initiatives

80% 86% 36% 31% 51%



Summary

✤ High-quality project with great accountability and transparency from project partner, with excellent 
documentation from KWS

✤ Good communication with Ms. Seema Jairath (KWS point-of-contact from 2020-21) with Mr. Rakesh 
Jhinsi providing valuable inputs as needed

✤ COVID-19 Impact

✤ Innovating with virtual life-training and therapy sessions 

✤ Fundraising impacted with 30 lacs lower FR vs. last year (Apr to Sept 2020)

✤ WCR of 1.2 as average over past two years, a dip due to higher opex and lower fundraising

✤ Support-a-child program was successful in 2019-20 and raised 9633 USD for KWS

✤ Asha-Austin (Minal) communicating grant opportunities with KWS 



Useful Links

✤ KWS Website by KWS

✤ KWS Facebook Page by KWS

✤ KWS Projects Page by Asha-Austin

✤ KWS Brochure by Asha-Austin

Money Concept (Virtual)

http://www.kwsindia.org
https://www.facebook.com/khushboowelfaresociety/?ref=br_rs
http://ashanet.org/project/?pid=972
https://drive.google.com/open?id=0B85XxlU4tgp3Sk9wTFVZWGNROEE

