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	Asha for Education

                                            New York City/New Jersey

	Asha for Education-NYC/NJ • P.O.Box 153 • New York • NY - 10040
	www.ashanet.org/nycnj



	Project Name: Special Education - Juhapura Initiative
	
	Date: May. 30, 07


	
	Project Contact
	Asha Contact

	Name
	Minal Doshi
	     

	Address
	17, Goyal Row Houses, Goyal Intercity Complex, Off Drive- In Road, Ahmedabad, Gujarat- 380054, INDIA
	     

	Phone(s)
	+91-79-32918222
	     

	Fax
	NA
	     

	E-mail
	minaldoshi@yahoo.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Setu Developmental Intervention Centre

	2. When was the group established?

May 2000

	3. Briefly describe the motivation for starting this group.

Our motto is " If I am slow, I simply have to start earlier". Keeping with the spirit of this phrase, we believe that starting early helps the child reach a state of maximum readiness for future life. Early inputs in all developmental areas also provide an opportunity to fully exploit the hidden potential every child, whether normal or with special needs, has. We also want to intervene with the development when it is in the start up stage and veer it towards the right direction with minimum efforts instead of helping a child to delearn already internalized inappropriate behaviours and then to relearn the correct ones, which is more difficult, time consuming and expensive. Our approach is rooted in research findings all over the world which suggest a tremendously positive impact of early inputs on the child, the family and ultimately the society.   

	4. Briefly describe the aims of your group.

1. To work with children, age 0-5 years with developmental disorders with active involvement of their mothers as "equal partners" to optimize the development potential of the child. 

2. To provide supportive services in the areas of curricular, cocurricular and therapeutic activities to school going children with special needs in the age group of 6-12 years in order to equip them with skills necessary to cope with the academic demands of the mainstream school. 



	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

Creating awareness about importance of diagnosing early
Building capacity of local organizations, professionals and parents to deal with young children with disabilities. 

Disseminating information on various developmental disorders and applicable Acts of the Government of India. 
Advocating for the rights of people with disabilities with other partner organizations. 

Conducting research on aspects of early intervention as well as on disability rights. 



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

We have one centre based service at the moment. This runs from a rented premises in the Thaltej area on the outskirts of Ahmedabad. We are requesting assistance for the present centre to cater to children from lower socio ecomonic groups. 
Ultimately, we wish to request assistance for one more centre in the locality of Juhapura where we are planning to initiate activities to create awareness, assess children in the age group of 0-5 years at risk for disabilities with a few partner organizations. In order to provide services to children thus identified, we wish to start a school for children in the age group of 3- 12 years in their area to ensure accessibility.  


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other Urban Slum Area

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Early intervention, remedial education for children with special education needs who are studying in mainstream schools of Ahmedabad. 

	10. Please tell us about your teaching techniques (conventional vs. alternative).

We use special education techniques while working with our children. These techniques primarily attempt to change the behaviour of the child in two ways. On one hand, we try to reduce inappropriate behaviours in all developmental spheres. On the other hand, we try to encourage developmentally correct behaviours through reinforcement, modelling and corrective measures. In general, our teaching techniques are tailored to each child's developmental needs and are considered alternative techniques as children with disabilities require special inputs while learning otherwise common developmental tasks.  

	11. What is the literacy rate in the local community?

The literacy rate in the city of Ahmedabad is 84.29%, and that of the Muslim community is 73% 

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Most of the population group included in this proposal as potential beneficiaries belong to lower socio- economic class where per capita income of the family ranges from Rs. 6,000/- to Rs. 15,000/- a year. The community we wish to work with consists largely of displaced Muslim population living in the slum area of Juhapura. Most families are involved in daily wage based work or own small businesses like a garage or a tailor shop. A lot of them also work in other places as riskshaw drivers, assistants in shops and mechanics. 

None of our children are employed as they fall in the age group of 6 to 12 years.  


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

We arrange for procuring assistive and augmentative rehabilitation aids like Hearing Aids as well as Orthotic and Prosthetic devices for the children who may need them. We also support children in getting disability certificates from the government agencies in order to ensure that families derive all benefits under various schemes floated by various departments of the government.  

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 1 rented row house
Number and type of classrooms (e.g. Pukka): 6 Pukka classrooms



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
 FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 22     Female 17


Age Range 6 months to 13 years

	16. How many staff are employed at your schools?

Teachers
7       
Minimum Qualifications Graduate with recognised rehabilitation qualifications
Other staff
 4

	17. Average distance the children travel to attend your school  10 kms.

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Since its inception in the year 2000, Setu has assessed 460 children and provided therapeutic intervention to 302 children in the age range of 3 hours to 5 years. Our oldest child is 13 years at present. Over the last 7 years, we have maintained a rate of 86% for mainstream school admissions for the children. This in itself is an evidence of the effectiveness of early intervention. Out of the 86% who were given a place in a mainstream school, at least 15% are still continuing with their formal education. Rest are in special schools as their needs cannot be adequately met by the schools due to lack of infrastructure and qualified professionals.   

	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes. Keeping in mind the efforts of the Government of India under the Integrated Education for Disabled Children (IEDC) scheme where children with special needs are proactively integrated in mainstream schools, we have introduced a remedial education programme where children with special needs are provided supportive rehabilitation as well as educational services to help them cope up with the demands of school curricula so that they are able to continue in mainstream schools for a longer period of time. In order to facilitate educational achievement of these children, we are actively partnering with major schools in Ahmedabad to encourage families of children with special needs to seek supportive services. 

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

The information provided here caters to Juhapura/ Vejalpur as the identified area.

Zydus School for Excellence, Prashant High School, Shanti Niketan, Sandipani Primary School, Vastrapur Railway Primary School, Shrinand Preprimary School, R. C. Patel High School, Few  Balwadis, Preschools and Nonformal Education Centers, each run by Muslim and other trusts like Aman Samuday, Samerth, Pratham, etc., New Age School which is a Secondary School, Model English High School, Carevan Primary School, The National School, which is a secondary school, F.D. Higher Secondary School, Sankalit Nagar Municipal School, R. R. Dwivedi High School, Don Bosco Secondary School.

Preprimary: up to 3 years, Preschool: 3-5 years, Primary: 5-10 years, Secondary: 11-15 years, Higher Secondary: 16-17 years





	21. Is your program different from that provided at these schools? Please explain.

We exclusively work with young children with special needs to ensure that they are able to integrate well  into the mainstrream education system. At Setu, we have adopted an approach where we are able to offer a complete range of services for a variety of developmental disorders under one single roof, ultimately making for a financially viable model. Along with that, our work is based on a   “preventive” approach offering a greater chance for children to reach a near normal condition, and is dedicated to one population group (0-12 years) with individualized instruction.

	22. Why are the children in your school/s not attending government/other schools in the local area?

Being children who have special education as well as rehabilitation needs, it is almost impossible for them to get admissions in the mainstream schools. Poor access to education combined with lower socio economic and educational status of the family create insurmountable barriers which the families are unable to cross. Moreover, due to the social and religious discrimination children from Juhapura community face, it is not feasible for most families to send them to schools away from their residential areas. Combined with this is the scenario where no special school exists in an area populated by nearly 300,000 people, most of them from the lowest socioeconomic strata of the society, to meet the needs of this group of children.  

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes. Parental participation in the early intervention unit is mandatory. For each 40 minute session,  4 children with their mothers work with one therapist. During the session the therapist attends each child for 10 minutes in a 1:1 activity and for the rest of the 30 minutes, mothers carry out the monthly planned goals under the supervision of the therapist. Apart from "on the job" training, there are monthly parent meetings with mothers of children attending remedial and autism class where their wards' progress as well as areas of concern are discussed. The entire curriculum for the autism class has been planned with active parental participation where their concerns and aims were aligned with that of the organization. Moreover, one of our board member is a parent.

 


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

We envisage neighbourhood early intervention and remedial education centres which cater to children with all developmental disorders within a particular locality to address the problem of accessibility. These centres will provide them with inputs in all developmental areas, thereby utilizing to the maximum, the infrastructure and the human resources available to the organization. 

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

If Asha strives to build capacity of educators through teachers exchange and peer learning in adopting child centered and child friendly approaches which encourage independent thinking and problem solving skills like in the Western countries, children in India will actually learn instead of memorizing by rote as they do today. 


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1.        Name
	Dr. Bhushan Punani
	
	2.       Name
	Dr. Ashish Chokshi

	Address
	Blind People's Association
	
	Address
	Kalrav Children's Hospital

	
	Jagdish Patel Chowk
	
	
	Opp. Petrtol Pump

	
	Vastrapur, Ahmedabad
	
	
	Memnagar, Ahmedabad 

	
	, Gujarat- 380015, INDIA
	
	
	Gujarat- 380052, INDIA

	Phone
	+91-79-26303346
	
	Phone
	+91-9898001566


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Minal Doshi

	Address
	17, Goyal Row Houses, Goyal Intercity Complex

	
	Off Drive- In Road, Ahmedabad- 380054, Gujarat, INDIA

	Phone
	+91-79-32918222


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

GAIL India Limited (Ahmedabad Zonal Office), Rs. 500,000/- for purchase of materials and equipment for year 2006-07, Praleen Public Charitable Trust, Rs. 155,400/- for Juhapura children for the year 2006-07 (Ongoing), GSPC Social Welfare Trust, Rs. 46,900/- for purchase of OT equipment and renovation of the premises for year 2006-07, The Sir Ratan Tata Trust, Rs. 365,000/- for research on the impact of early intervention and organization development related activities for year 2005-07, Chokshi Ambalal Ranchchoddas Charitable Trust, Rs. 74,750/- for setting up expenses of remedial class for year 2005-06, Non specific funding sources are individual donors contributing Rs. 590,901/- for year 2006-07. We are in discussion with GAIL India, GSPC Social Welfare Trust, Lotus Trust and The Sir Ratan Tata Trust for this year's activities. 

Specific details are on www.setuindia.org/fa.htm and www.setuindia.org/supporters.htm




29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2007-08
	1,500,000/-
	300,000/- for rent and transport

	2008-09
	2,300,000/-*
	321,000/- with 7% increase in costs

	2009-10
	3,500,000/-*
	343,470/- with 7% increase in costs

	     
	*These amounts take into 
	     

	     
	consideration the possible 
	     

	     
	partnership for 3 years with The
	     

	     
	Sir Ratan Tata Trust
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	7
	INR 1500/- to 14,500/- per month

	Paid Staff
	4
	INR 300/- to 3,000/- per month

	Volunteer Staff
	4
	NIL


	31. Please provide details of the fixed costs of your school/s for the next three years.

For us, the fixed costs are the rent and the transportation costs for children. For the next three years, these are likely to be as follows:

2007-08 Rs. 300,000/- per year 

2008-09 Rs. 321,000/- per year 

2009-10 Rs. 343,470/- per year


	32. How many of your students pay school fees? Please provide details.

25 out of 39 children pay fees varying from Rs. 100/- to Rs. 1600/- a month for 2 hours 5 days in a week. The fee structure is on a sliding scale to cater to needs of families from lower SES groups.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Honorarium for the project supervisor @ 30% of time @ 10,000 per month for 12 months
	36,000
	Annual

	Salary for 2 part time educators @ Rs. 4000 per month for 12 months
	96,000
	Annual

	Salary for 3 therapists @ 40% of their time @ Rs. 10,000 per therapist per month for 12 months
	144,000
	Annual

	Stationery and material expense
	40,000
	Annual

	Rent @ 30% of Rs. 20,000/- per month
	72,000
	Annual

	Electricity
	6,000
	Annual

	Communication
	3,000
	Annual

	Maintenance and Repair
	3,000
	Annual

	Transportation
	60,000
	Annual

	TOTAL budget for 30 children from lower socio- economic group who will be provided free special and remedial education services at the centre for 2 hours, 5 days in a week.
	460,000
	Annual

	     
	     
	     

	* Amounts are in INR
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