
 

VISIT REPORT 

Date of visit 5 Dec 2022 

Organization visited: Adharshila- a shelter home for underprivileged tribal from the tribal district of 
Chittorgarh. 

Name of the person visiting- Sudeshna Bhojia 

Name of the organization represented- Visamo Kids Foundation (VKF), Ahmedabad, Gujarat- A shelter 
home for underprivileged children in Gujarat.  

Purpose of the visit 

1. To understand the structure and functioning of the organization 
2. To donate stationery materials in kind to the children 
3. To explore ways to strengthen the organization 

Name of the person met at the organization- Ms. Suman Chohan 

Observations 

The organization is working towards improving the lives of girls in local communities through 
access to education in a secured environment. 

Adharshila is creating a future where all girls are getting the education they seek and deserve. By 
acting as a service provider, Adharshila is providing essential support to equip girls with education and 
life skills to help them develop their fullest potential. For girls, systemic gender inequality is a barrier 
that prevents them from receiving the education they seek, especially in underserved, rural areas of the 
tribal belt. The organization partners with local government schools and other institutions to 
ensure enrollment of girls in school and help them complete middle school. Adharshila works 
with parents to convince them to ensure that their daughters attain higher education and improve 
their social standing. 

Their activities have expanded as per the demands from the rural communities in which we are working, 
and have come to include community organization, donation  in kind to widows and destitutes etc 
among rural, poor families and so on. Adharshila envisages an integrated strategy to address the 
challenges of poverty and underdevelopment. 

 



 

 



 

 



 

 

 

 

Reflections 



The activities are well defined and leadership is futuristic and right based. The systems are well formed 
and responsive to the needs of the programme participants- the residents of the home. Promoting local 
institutional capacity is vital for rural development. There is an inadequacy of infrastructure and trained 
manpower in the organization. A well structured results oriented programme with robust monitoring 
and financial support is the call of the hour.  The organization is run by Sumanji- the one man army, with 
support from two teachers and support staff. In spite of getting stretched to provide services, her 
efficiency is impaired due to innumerable micro operational issues.  She needs to be extended with 
immediate technical, financial and managerial support for robust functioning of the home.  There are 
high levels of accountability of the team but there is a burning need of demonstrable evidence to be 
collected and documented in a structured manner. 

Suman Choihan as the leader has demonstrated the capacity to endure and cope with challenges posed 
at the very foundation of the NGO.  She has upgraded herself and built the organization brick by brick 
against all odds and after facing with personal loss.  She is updated about the compliances and due 
diligence processes.   

But apart from visionary leadership, transparency in systems and processes and commitment, the 
sustainability of an initiative largely depends also on funding, availability and quality of material 
resources, supportive leadership, competent human resources, programme development, resource 
management and so on. The NGO is facing difficulty in fetching funds in absence of appropriate 
documentation and lack of visibility on the social media platforms.  There is a need to showcase the 
human stories- to uphold the lives Adharshila is shaping. It is important to draw attention towards the 
immediate need of infrastructure strengthening and expansion needed for seamless execution of the 
services at the home, to support a lift of respect and dignity for the girls at team Adharshila.  

 

 

 


