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Overview
Lok  Shikshan  Sansthan  was  begun  in  1999  with  the  aim  of  empowering  the 
disadvantaged demographics of the Chittogarh region of Rajasthan.  This area is wrought 
with the problems associated with poverty.  Literacy rates remain abysmally low, bonded 
labor  is  common,  women  are  subject  to  discrimination  in  all  areas  of  life,  and  the 
prejudice against tribes and lower castes is so strong that there is little opportunity for 
upward social mobility.  Lok Shikshan Sansthan was begun to respond to these problems 
in a variety of ways, from forming self-help groups for women and youth, to educating 
girls about their rights as women to helping to release bonded laborers.  More importantly, 
though, Lok Shikshan Sansthan acts as a resource when rights are violated; i.e. in land 
disputes, securing government benefits, organizing workers to demand minimum wage, 
etc.  In these cases Lok Shikshan Sansthan provides legal assistance, helps with media 
and  policy  advocacy,  networks  with  related  associations,  and organizes  protests  and 
dharnas. Lok Shikshan Sansthan primarily relies on the staff's familiarity with villagers 
and an in-depth knowledge of the area to accomplish its goals. More than just correcting 
the injustice that occurs in the area, Lok Shikshan Sansthan aims to empower people to 
respond to problems on their own.

Related Community Development activities:
1. Tribal land disputes
2.  Economic empowerment  through women's  self-help groups and other micro-
finance.
3. Establishment of various training programmes for community development.
4. General dissemination of knowledge of legal and government structures, rights 
education.
5. Employment issues, i.e. bonded labor, minimum wage
6. Securing of government poverty relief and health benefits.

Coverage Area:
Lok Shikshan Sansthan along with Khetihar khan Mazdoor Sangathan has spread among 
Dalit,  Adivasis  and  other  poor  people  in  162  villages.  All  these  villages  fall  under 
Bhedesar Tehsil of Chittorgarh District in Rajasthan. 

Block-wise number of villages:
The following are the name of the villages where the organization is actively involve in. 
These are as follows;

Sl. 
No.

Name  of  the 
village

Gram 
Panchaya
t

Distance 
in K.M

Total population of the community
S.C S.T. OBC General Total

1 Hatipura Nargad 13 5 97 0 0 102
2 Antari Nargad 11 2 32 12 5 51
3 Beruka Kheeda Nargad 8 0 20 0 0 20
4 Dhamneka 

Kheeda
Nargad 12 23 0 4 22 49

5 Achalpura Nargad 7 39 47 21 35 142
6 Bhutiya Nargad 8 13 28 25 23 89
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7 Delwas Nargad 14 15 5 7 10 37
8 Dheerje ka 

Kheeda
Dheerje  ka 
Kheeda

4 35 12 55 25 127

9 Lader Dheerje  ka 
Kheeda

5 25 13 20 10 68

10 Amarpura Dheerje  ka 
Kheeda

3 15 20 54 11 100

11 Champa kheede Dheerje  ka 
Kheeda

4 1 25 26 0 52

12 Agoriya Magre Dheerje  ka 
Kheeda

5 19 4 3 7 33

13 Bheeloka 
Kheeda

Dheerje  ka 
Kheeda

3 1 31 3 0 35

14 Agoriya Mandhir Dheerje  ka 
Kheeda

6 2 7 0 30 39

15 Dotdi kheeda Kanthariya 15 5 25 15 5 50
16 Dotdi Naye Kanthariya 16 0 20 10 0 30
17 kanthariya Kanthariya 18 10 7 19 35 71
18 Ganpat kheeda Sukhvada 17 0 37 20 0 37

19 Hoda Sukhvada 14 7 20 15 7 49
20 Prliya Lesva 27 5 10 15 7 37
21 Mohdi kheeda Lesva 25 5 39 0 0 44
22 Suthariya kheeda Lesva 29 0 31 3 0 34
23 Pipli gujran Piplvas 28 20 0 25 0 45
24 Jvanpura Piplvas 20 10 0 0 8 18
25 Bansen Bansen 16 90 9 0 0 99
26 Bhalundi Bhalundi 4 37 14 83 48 182
27 Bhawanath 

Kheeda
Bhalundi 5 15 16 10 35 76

28 Kaharo Ke 
Dhape

Bhalundi 28 20 0 25 0 45

29 Ghardana Ghardana 8 40 10 150 30 230
30 Bheeldi Ghardana 13 20 71 15 8 114
31 Napawali Napawali 13 15 10 25 35 85
32 Lapakheede Napawali 16 15 2 20 0 37
33 Jogan Kheeda Napawali 15 0 15 0 0 15
34 Charpotiya Potla kla 5 15 0 0 25 40
35 Dhaneth Potla kla 7 10 15 40 15 80
36 Tade Kheeda Potla kla 8 0 10 13 2 25
37 Bhagavanpura Akya 5 3 20 10 10 43
38 Koshital Akya 6 10 15 0 0 52
39 Akya Akya 6 10 15 0 0 52
40 Naropdiya Akya 8 11 12 25 10 58
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Our Vision
We are realists and dreams impossible, possible

Mission

Lok Shikshan Sansthan aims to empower people 
to respond to problems on their own.

Objectives

 To enable the poor to improve their social, 
economic, physical and cultural growth.

 To  create  alternative  knowledge  and 
mechanisms for community development.

 To lobby for the social, economic, political 
and cultural rights of all.

 To  respond  to  contempory  poverty  related 
community issues.

 To  have  primary  focus  on  education  and 
health among women and children.
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Organisational Structure

Staff Worker

1. Mr. Khemraj Choudhary
2. Smt. Suman Chauhan
3. Mr. Ramrai
4. Mrs. Madhulika
5. Mrs. Sangeeta Tyagi
6. Mrs. Sanjida Khan
7. Mr. Ramchander Bheel
8. Mr. Ratan Lal Bheel
9. Mr. Ramjan Mohamad
10. Mr. Pankash Jain
11. Mr. Prakash Kanjar
12. Ms. Menakshi Saktawad
13. Smt. Jamna Bhai
14. Ms. Tina Meghawal
15. Mr. Karuna Brahma

 

Executive Committee

Dy. Director Director Programme Coordinator

Accountant Field Workers

Animators
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LSS at a Glance….
People Centred Area Development The project aims at working extensively with 
the  Dalit  community  in  Chittorgarh  region  and  to  make  efforts  for  community  unity, 
education,  economic  development  and  health  empowerment  of  these  families.  The 
stress is not on availing various facilities to them, but to support and motivate them to 
voice for their rights themselves.

Tribal Awakening and Bonded Labour Emancipation Project The project goal is to 
ensure a better quality of life for seasonal migrant workers from South Rajasthan who 
are  primarily  tribal.  It  seeks  to  remove  extreme  hardships  associated  with  the 
phenomenon and ensure that the migrants exercise their basic human rights.

Tribal Self-Rule The programme aims to empower tribal citizenship rights at the grassroot 
level as well at the policy level. The tribal Self -rule aims at reducing the land alienation 
and different Atrocities done to many tribal directly or indirectly. Ensuring forest rights, 
implementation of PESA and empowering women are the main concern of the Tribal 
self-rule.

Child Empowerment  aims at ensuring basic child rights with assurance of education 
and quality health care. Most of the children who are devoid of their basic rights belong 
to the Dalit Community and hence the project stresses upon the fact that in order to 
achieve overall advancement of the Dalit community, it becomes utmost that significant 
efforts  are  made  for  the  development  of  children  belonging  to  this  section  of  the 
community by ensuring them their right to life, right to development, right to participation 
and right to protection.

Women  Empowerment Women  suffer  form  hunger,  malnutrition  and  poverty  in 
greater  numbers  and  to  a  great  degree  than  men,  even  if  they  are  equal,  albeit 
unrecognized, contributors to the growth and development of the state and society at 
large. Subjugation, marginalization and disempowerment of women are one of the main 
reasons for poverty and underdevelopment in Rajasthan. The programme aims to bring 
about equality in every field and support them to fight for their Rights and justice.

Dalit  Rights Dalits  have  very  little  or  no  access  and  control  over  the  productive 
resources. Most of the dalits have holdings over lands that are largely infertile or have 
very low productivity. They have virtually no access on the common property resources. 
In fact dalit women are faced with lowest socio-political and worst economic condition. 
Dalit as a social group, therefore, are subjected to multiple denial of rights. We can bring 
about changes only if these sections of the society are given equal rights and dignity.
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Human Rights and Civil  
Liberties

“You are a human being. You have rights inherent in that reality. You have 
dignity and worth that exists prior to law”. ~Lyn Beth Neylon

All human beings are born free and equal in dignity and rights. Everyone has the right to life, 
liberty and security of person. Having said so, it  is not hidden from anyone that inequity and 
discrimination is  widespread all  across the world whether  it  be in terms of race,  colour,  sex, 
language,  religion,  political  or  other  opinion,  national  or  social  origin,  property,  birth  or  other 
status. Situation is even more critical in India which is a land of diversity with people belonging to 
different religions, various castes and creed and innumerable languages.

Like many other states of India the state of Rajasthan also paints a picture of large-scale violation 
of human rights denial of constitutional rights and dalit atrocities.  Lok Shikshan Sansthan with its 
rights  based  approach  has  always  envisioned  a  society  free  from any  kind  of  inequity  and 
discrimination and has been persistently working to protect the rights of the poor and the weak.

Below poverty line struggle:

Poor and the weak have always been subjected to injustice. Whenever there has been a course 
of action to hold up and empower them, the rich and the powerful have attempted to restrain the 
process and tried to grab the benefits. One such case came into light lately, when it was noticed 
that the BPL survey conducted with the intention of identifying the BPL families in the region were 
not held in a just manner and that the results were unacceptable. It  was discovered that the 
people who should actually have been incorporated into the list were barred while the affluent 
people who by no means could be labelled as BPL were included in the list.  It  was a sheer 
illustration of how poor and the ignorant are subjugated and demoralised by their counterparts 
and starved of what is rightfully theirs. 

Lok  Shikshan  Sansthan  took  up  the  issue  and  strived  to  bring  about  justice.  People  were 
mobilized and appeals from those excluded were collected. The appeals were further sent to the 
district administration for consideration but all in vain. When no action was taken, Lok Shikshan 
Sansthan had to get into protests and demonstration. A dharna was started outside the collector’s 
office in Chittorgarh. Hundreds of people participated and displayed their annoyance towards the 
administration in serene comportment. Ultimately, the administration had to succumb and a face 
to  face discussion  with  the  collector  was held.  It  was agreed  upon that  the  appeals  will  be 
reconsidered and that the survey will be reconducted to bring about a fair BPL list.  The struggle 
is still on and Lok Shikshan Sansthan is firm at bringing justice.

Khat Aandolan:

Caste discrimination is one of the major social problems in rural India. The so called lower castes 
have always been looked down upon by the so called upper caste people and are considered to 
be inferior and treated no less than slaves. They are even regarded as untouchables. Sitting, 
eating or even walking with them is considered to be disgrace by the so called upper castes. 
Such incidents where the lower castes were denied seats among the higher castes were quite 
common. Even if a lower caste sits at the same level as the higher caste by mistake, he was 
humiliated and even beaten. It was not only a disgrace to the particular person but a disgrace to 
the whole society. 
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Lok Shikshan Sansthan along with the local community called for a massive protest against the 
higher  castes  and their  ruthless practices  against  the poor  and the lower  castes.  More than 
thirteen hundred men and women gathered together. Hundreds of khats (cots) were gathered and 
the lower castes were made seated on them along with others belonging to the so called higher 
castes. It was a great success in the sense that the andolan was able to revive and instil the lost 
self respect and self confidence among the lower castes. It was also a warning bell for the higher 
castes,  saying  that  the  so  called  lower  castes  are  no  more  in  mood  to  face  injustice  and 
exploitation and when required they are all ready to fight for their rights.

Issues of Bonded Labourer:

Even after 59 years of independence several cases of bonded labourers are still evident in the 
country. They have always been denied their identity, dignity and human rights. Also since years 
they  have  been  objects  of  exploitation  and  inhumanity.  Keeping  this  in  mind  Lok  Shikshan 
Sansthan  has  taken  up  the  issue  of  bonded  labourers  with  stress  on  releasing  the  bonded 
labourers from the captivation of the landlords, making the upper caste pay the amount that the 
labourer deserves as per the tenancy Act of Rajasthan State, giving back the land and to free the 
children from the trap of bonded labourers.

In the year 2005-06, 8-bonded labourers were released from the captivation of the land lords.

Issues of land:

Most of the dalits have very little or no access and control over the productive resources. They 
have holding over lands that are largely infertile or have very low productivity. In spite of that the 
dalit’s  land  are  always  forcefully  occupied  and  their  fertile  land  has  been  under  the  forced 
occupation of the non-dalits.

Lok Shikshan Sansthan has been making constant efforts to regularize the land rights to the 
marginalized section of the society, especially the schedule caste and the schedule tribes. The 
emphasis is not  only on preventing land alienation and assertion of  rights but  also to create 
awareness about their rights, tenancy Act of Rajasthan etc among the Schedule Castes and the 
Schedule tribes and to fight against the injustice.

Lok Shikshan Sansthan succeeded in getting back the forcibly occupied land to the farmers to 
whom the land actually belonged. In 2005-06, 14 people got back their land, which was taken 
away by the landlords. Total land released was 100 ½ acres. Over all cost of this land was Rs. 1 
crores. Ultimately they got the legal rights and control over their own land.

Issues of Minimum wages:

Agriculture and animal husbandry are the principal sources of livelihood in Rajasthan. Apart from 
that there are many of them who do not have their own land and are subjected to low wages, 
gender discrimination and poor working condition. Moreover they are also denied the minimum 
wages of Rs. 73/- what the state Government of Rajasthan has declared. Further more women 
are often objectives  of  sexual  abuses.  There is  very  little  protective  legislation and even the 
implementation of minimum wages Act is practically non-existing for women worker.

While the whole scenario  is  this  disappointing,  Lok Shikshan Sansthan has been working to 
spread and monitor  an effective implementation of upcoming employment  guarantee Act  and 
Programme.  Not  only  this  but  the  motive  is  also  to  raise  voice  and  question  government’s 
accountability  on  employment  and  livelihoods  for  poor  and  excluded  people  and  proper 
implementation  of  minimum  wages.  In  this  context,  people  have  been  mobilized  on  various 
occasions to participate in various protests related to minimum wages and successful results 
have been achieved.
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The efforts have been successful in making people avail the minimum wage per day as their right. 
Today they are happy to get what they should rightfully have. This has not only helped them 
improve their living condition but also generated confidence amongst them. In the year 2005-06, 
50 men and 150 women got back the full amount of Rs. 73/- as per the Tenancy Act of Rajasthan 
which they were earlier denied of. 
Right to Information (RTI):

Right to Information Act 2005: building awareness and capacity to use in the midst of the 
common citizens. Based on various deliberations about RTI and creating awareness in 
the village level and a variety of workshops were also conducted related to RTI Act, the 
were able to spread the message what the government usually made for benefit of the 
common people. Under this RTI Act, Lok Shikshan Sansthan was able to help the fifteen 
people to file  an application with the objective of  testing the system from the Tehsil 
office. In which 5 people were able to get proper information for what they were asking 
for. Though, initially the response was quite less yet the organization was able to create 
awaken people which they were blind about the Act. Of course, it is not sufficient yet the 
organization was able to be of assistance to those people in getting the information from 
the government official.

Furthermore, in Bhadesar Tehsil, the organization did campaign for 15 days near Tehsil 
office, which was a good reaction from the people side. The main objective behind this 
was  to  broaden the  message  and  to  create  awareness  among the  people  that  the 
government officials are indeed servant of the people and they are accountable to the 
people, no matter whether the person is rich or poor.

The caste conflict 
It  is an offence for a member of the lower caste community to ride on a horse or a 
palanquin through the village and it is also an offence for a member of the lower caste to 
take procession through the village no matter whether it is a feast or festival.

The similar incident happen in village called Amarpura, in Udaipur district of Rajasthan. It 
was a wedding of a meghawal community, where they started the procession from the 
bus stand to the venue. On the way to the wedding hall, they stopped near the temple in 
order  to  have  a  blessing  from  the  goddess.  Moreover  the  Bride  was  on  a  horse. 
Suddenly some young guys came to them and told them that they cannot carry out the 
procession by sitting on the horse nor can they worship in the temple. Initially there was 
an argument between the two parties, but gradually the situation became worst. So they 
have to call up the police in order to maintain order in the place. After few minutes one 
constable and two hawalder came to the venue and somehow they were able to handle 
the situation. Once everything was handled, the procession continued to the venue. But 
the upper caste people had some other plan.

As the procession continued to  the venue,  suddenly  number  of  upper  caste  people 
started to attack the group who were present for the procession. The mob was so strong 
that the victims were not able to handle neither the situation nor the police who were 
present at that moment, had no other option but to call more force to grip the situation.

Till then the situation was worst, but somehow the force was able to take care of the 
situation. This was only the part of the incident. Latter on, the upper caste people were 
so strong that the lower caste people have to face social boycott. Wherever they went 
they have to face discrimination from the society, especially from the village.

What the organistion did?
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The  organization  was  able  to  assist  the  Meghawal  community,  how  to  face  such 
situation and fight against the injustice that was done with them. Infact the organization 
was able to bring all the meghawal community together to protest against the incident in 
front of the collectorate office in Udaipur and also outside the Commissioner office. The 
best part that the organization did was that, we were able to participate them in decision 
making and planning.

Micro Credit Movement
“He is  rich or  poor  according to  what  he  is,  not  according  to  what he  has”. 
~Henry Ward Beecher

In the development paradigm, micro-finance has evolved as a need-based programme 
to cater to the so far neglected target groups (women, poor, rural, deprived, etc.). This is 
one of the most promising ways to use inadequate development funds to achieve the 
objectives of poverty alleviation. The simple idea behind the programme is to provide 
financial services including credit to the poor so that they are able to start or expand a 
micro enterprise, which further enables them to break out of poverty.

Lok  Shikshan  Sansthan’  Micro-credit  Program  facilitates  the  creation  of  community 
groups linked to banks through which women are encouraged to save money and have 
the opportunity to take out  loans at  low interest  rates.  This program began with  the 
formation of a single group and has now spread to all the villages in which Lok Shikshan 
Sansthan is active. 

In  an effort  to  bring  about  empowerment  of  women  through economic  security,  Lok 
Shikshan Sansthan has worked extensively in the formation and facilitation of micro-credit 
groups  in  traditionally  economically  backward  communities.  In  these  communities, 
dominated by  Dalits and  Adivasis, women work primarily in agriculture or as marginal 
labourers.  These women are often the victims of economic exploitation.  Women do not 
receive remunerative pay for their work, are subjected to high interest rates on loans, 
and are generally looked down upon by the society. The purpose of the micro-credit 
movement is to create an institutionalised system through which oppressed sections of 
the population can meet their credit needs. 

Micro-credit  groups  operate  through  monthly  meetings  of  group  members.  In  these 
meetings several tasks are performed, including collection of repaid loan instalments, 
disbursement of loans, collection of  membership fees,  and completion of  cashbooks, 
ledgers and stock books. Additionally,  these micro-credit  groups serve as a venue in 
which problems in the villages can be discussed and information can be shared about 
such issues as combating drought, income opportunities for women, women’s violence, 
availability of essential resources such as water, fodder and fuels, education of children, 
health problems, issues of women headed households, and local political affairs.  

For the target group members, the most obvious benefit is that this programme actually 
succeeds in enabling them to increase their income levels. Furthermore, the poor are 
able  to  access financial  services,  which  previously  were  exclusively  available to  the 
upper and middle-income population. Finally, the access to credit and the opportunity to 
begin  or  to  expand  a  micro-enterprise  is  empowering  to  the  poor,  especially  in 
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comparison to other development initiatives, which often treat these specific target group 
members as recipients. The ultimate aim is to attain social and economic empowerment.

Forming and actively participating in micro credit groups these women could initiate new 
hopes  in  their  families  and  community.   Many  families  who  lost  their  productive 
agricultural land to the moneylenders got their most important assets back. Others used 
this new economic opportunity to invest in buying other productive assets ranging from 
purchase  of  cattle,  brick  making,  and  additional  inputs  in  land  to  get  increased 
agricultural  production  and  collection  from  trading  in  minor  forest  produce.  Overall 
dependence for credit from moneylenders for quick cash has reduced. Membership to 
micro credit  groups has assured an important economic and social position to these 
women within families and outside and led them to plan for more sustainable life style. 
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Training
Training includes education, which aims at bringing a desirable change in the behavior. 
These change requires a change in his knowledge, skills, attitudes, values, beliefs and 
understandings, so that he is fits in his work. Training is important in order to understand 
the philosophy and objectives of community development and to know how to apply the 
methods and how to evaluate the effectiveness of the method used.

Members’ training

Village shivirs: A village shivirs was conducted in different villages of Bhadesar Tehsil 
covering 40 villages. The numbers of participation in each villages shivirs were around 
25-30.

The major issues discussed during the training were about the Rights that the state and 
central  Government  laid  down policies that  favor  the poorest  and most  marginalized 
people. The purpose of the meeting was also to build the poor people’s small/marginal 
farmers and labours organized at the community level and building their federations at 
higher levels and their capacity building.

From this shivirs we found out that most of the poor do not know about the law, policies 
and order of the government. Moreover, they have very little knowledge about the rights 
that the government declared for them. Yet the poor could not avail them because they 
are weak and meek. From the discussion, we can easily figure out that most of the poor 
and the marginalized section of the society cannot even raise their voice because they 
are  dominated by the so-called  upper  caste.  There  are  many cases of  land,  forced 
unpaid and undeprived labour and bondage…etc. in spite of that, they prefer to remain 
quiet because they have to live in the village and adjust with the dominant class. 

The shivir has helped them to build people’s organization including youth and women at 
community  level  and building  their  federation  at  village level  through the process of 
conscientization.  Moreover,  we all  believe that  unless and until  we  are in  union we 
cannot fight against the system nor with  the dominant class. Finally the organization 
insist the community to promote leadership so that the can actively participate in the 
governance process.

Gram  panchayat  (GP)  Shivir:  A  two  days  shivir  was  conducted  at  Dhaneshwar 
Mahadev in Bhadesar Tehsil. 80 people participated in the shivir.

The major  issues discussed during the training  were  on Dalit  Rights  and about  the 
SC/ST prevention of Atrocities Act. 

The main goal of the training is to create dalit identity and to elimination of all forms of 
caste-based social discrimination and violence against dalit. Secondly, how to prevent 
the land alienation and assertion of land rights by filing a case in the Authority.
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Dalits  have been historically  denied access to  land and other  animaties.  They were 
treated as outcastes and untouchables. They were assigned necessary but menial jobs. 
From non-Dalit point of view, there are two objectives of keeping Dalits vulnerable. The 
first was to make their livelihood and survival very dependent on performance of tasks 
assigned to them and secondly to keep them socially and politically segregated, inferior 
and weak so that they continued to perform their degrading tasks without questioning or 
rebelling.

These  training  on  prevention  of  Atrocities  Act  and  Dalit  Identity  were  undertaken 
because these can be used by the Dalits to fight for the rights over land, wages and 
caste base violence and untoucability.  Carrying out the training will  gradually help in 
expansion of grassroots level interventions with Dalit people. For this, promoting of dalit 
leadership for their active participation in the governance process is necessary. During 
the  discussion,  it  is  found out  many of  the  Dalits  so  called  do not  know about  the 
Prevention of Atrocities Act and even if they knew about it, they just shut their mouth 
because they do not have the courage to raise voice and the reason behind it is that, 
most of the dalits are not united. Secondly, they are frightened because they have to live 
in the village and have to think about the families.

From this training program, it  has helped many dalit  families to be in unity and they 
started filing a case against the feudal class who forcefully try to occupy the land of the 
dalits.  In  many cases there was a struggle  and resistance against  violence on dalit 
people, for example the land dispute in Bheeldi, Usury problem in Hatipura, water issues 
in Bheeloka Kheeda.

Cadre training:

 Issue (s) under discussion:
The major issues discussed during the training were on Usury and on Indebtedness. 
The resources person of the day was Mr. Ashok Khandewal and Mr. Seedanshu from 
NABARD.

Most  of  the  Cadre  was  not  familiar  with  the  term  Usury.  By  Usury,  means  super 
exploitation and exploitation either by Banks or by the moneylenders directly or in direct. 
Usually  the  words  Usury,  loan,  Advance,  Credit,  interest…etc.  though  it  has  similar 
meaning yet its terms are different. Either in addition, the entire mentioned above are to 
exploit the poor and marginalize section of the society directly or indirectly, this was what 
came out from the discussion. Both have advantages as well as disadvantages. In the 
discussion,  one  of  the  major  questions  arouses.  i.e.  whether  there  is  differences 
between  the institutional Bank and money lenders?

We all know the purpose of taking loan by every individual from the bank as well as from 
the moneylenders.  It  may be either for  household consumption,  which is the most 
important reason for many poor, since many of the institutional banks do not provide 
household consumption, which leads the farmers and other poor to take loans from the 
moneylender at the high rate of interest that leads to indebtedness. The other reasons 
are  for  ceremonies  like  marriages,  death  rites,  and  medical  treatment.  Productive 
purposes like Borewell, agriculture, dairy, transport share…etc.

The sources of  loans  that  they take are  from Shopkeepers,  Landlords,  Friends and 
Relatives but gradually their share is declining. The new categories of moneylenders are 
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Teachers, Doctors, Public sector employees’ through wives and relatives even the bank 
are also included. However, taking a loan from the private sector, rates are very high say 
30-100 per  cent.  Moreover,  there  is  no interest  loans which  are tied  up with  labour 
contract. For all the above said loans are largely in cash especially for consumptions and 
for agriculture.

Recently  many  Grameen  Banks,  NABRD  and  other  institutional  banks  are 
institutionalized  in  order  to  decline  the  indebtedness.  In  order  to  reduce  the 
indebtedness, spread of literacy is must and encouraging the people to take loan from 
the institution so that moneylender cannot cheat the people. It was also discussed that 
the bank should make the loan easier so that the illiterate poor farmer and other labourer 
can  easily  access  to  loan.  The  bank  should  provide  Crop  insurance,  Promote 
Cooperative, Labour cooperatives, proper supply of Consumer goods, Protection from 
distress sale of labour and labour power, Restore PDS for all and Enhance coverage of 
PDS is necessary. 

If  the  above  said  is  not  fulfilled  then  there  would  be  increased  number  in  Bonded 
labourer  because  most  of  them  take  money  in  advance  in  order  to  fulfilled  their 
demands. As a result, if they are unable to repay the loan that they have taken, then 
automatically they become bonded until  they can repay back all the money that they 
have taken.

For all these we need to have strong Sangathan who can fight against the unfair and evil 
practice done by the moneylenders. Sangathan is a channel to change the society and 
pressurize the government to implement all the law that can prevent and protect the poor 
and  the  vulnerable  section  of  the  society.  All  these  are  possible  only  with  the 
participation of the people and involving the community in decision-making. 

In the entire three days training program all the Cadre are thought how to make the 
sangathan strong and long lasting. In addition, the cadres are thought how to unwind the 
evil practice of Usury and indebtedness in the society.
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Meetings
We all know Dalit are considered the most oppressed. Moreover, the term Dalit refers 
to a section of  Indian society that  has been designated as scheduled castes by the 
Indian constitution. As mentioned earlier dalits have very little or no access and control 
over the productive resources. Most of he dalits have holdings over lands that are largely 
infertile or have very low productivity. They have virtually no access on the common 
property resources. In fact, dalit women are faced with lowest socio-political position and 
worst economic condition. Cases of violence against dalits are very high in the state, 
even if a prevention of Atrocities Act 1989 exists in our country. Most of the cases do not 
get registered due to constant fear of higher caste backlash and apathetic police. Few 
that find registration mostly fizzle out as judicial process takes ages for verdict.

Inorder to stop all these unwanted and evil practice done with the Dalits and with the 
poor, the organization conducted meetings in different villages and in gram panchayat 
level so that many of these evil practices may be prevented. All these are possible only 
with the participation of the people and by there unity without which they cannot fight 
with the upper caste because most of the upper caste communities are more in unity 
and in command.

Taking  the  example  of  land  dispute  in  Bheeldi village  in  Gardhana  panchayat, 
Bhadesar  Tehsil  of  Chittorgarh  district.  On  October  26,  2006,  the  bulldozer  of  a 
Government-sanctioned  contractor  flattened  the  home  of  Narayan  Bheel,  and  two 
trenches  were  made  on  either  side  of  a  neighboring  house  in  preparation  for  the 
construction of a new paved road.  The Government’s original plan for the road had 
indicated that it would be made around the Bheel property.  There was no (practical) 
substantial reason for the contractors to redirect the road from the planned route other 
than to demonstrate the dominance of the upper castes over the Bheel tribe. The Bheels 
have been ostracized once more. 

They are being denied entrance into the village and any transactions with the villagers. 
Though a little dispirited after the violence and the threats initially, the Bheels resolve to 
continue  the fight.  The local  administration is  under  the  control  of  the upper  castes 
whose  interests  are  diametric.  The local  media  is  under  enormous  pressure  and  is 
neutral at the most in its reporting. The police and the district administration have always 
been  in  favour  of  a  compromise,  which  has  never  really  left  the  Bheels  with  any 
reasonable option. Nevertheless, the Bheels never gave up because many of the Bheel 
Community and other lower community supported them. All these are because they are 
in unity and and are more aware of the situation. Conducting meeting at villages, Gram 
panchayat and at district level has really made the struggle successful. The success of 
the  struggle  has serve  as  an inspiration  for  the thousands of  other  Dalits  in  similar 
circumstances across the nations.

Decision taken:
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In many of the places, they believed that it is the only Sangathan and unity, which can 
really make the struggle successful. They community believe that since they are larger in 
number they can easily fight the dominant caste who always ostracized in the growth of 
the poor. In the decision, it is also taken that they would always stand by their fellow 
brethren in the struggle and fight for the right and for the dignity.

Assessment of the activities 
during the period

Implementation of government policies due to Sangathan’s interventions
The Sangathan was able to support many of the poor who were not in a position to file a 
case against the so-called feudal class and who always dominated the Dalits and was 
not able to grab the government’s polices. With the help of the Sangathan many of the 
dalits and the poor are able to grab all the opportunities that were meant for them. Some 
of the cases like land dispute, minimum wages, bonded labourer, water disputes in the 
villages and protection against the women violence. All these were possible because of 
the  community  participation  and  there  understanding  about  the  policies  of  the 
government. Empowered has led them to fight against the injustice and for the dignity. 

Networking and liaison with other like-minded groups and individuals

Being  the  concern citizen of  India  and  being the  grassroots’  level  worker,  we  been 
informative  and  well  verse  with  different  policy,  laws  and  Bills  of  the  Government. 
Updating ourselves helped us to fight against the system and was able to stand on the 
frontline to fight the evil practices that are going on especially in the rural areas where 
we work. For these we are regularly in touched with different organizations like Mazdoor 
Kisan Sakti Sangathan (MKSS), Centre for Dalit Rights (CDR), Public Union for Civil 
Liberties, SRUTI and other government machineries. Media has really made many of the 
work of the Sangathan possible by publishing many of the issues and articles on the 
papers and making the issues livelier. 
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LSS Growth plan
The organization  would  concentrate  on  the  entire  Bhadesar  Tehsil,  the  strategic  of 
which  has  been  made  in  the  preceding  chapters.  The  organization  would  have  a 
networking and alliance building approach to programmatic interventions. In a few years 
the organization would build strong community level constituencies concentrate on the 
following said activities;-

 Emergence of a strong community level dalit movement.
 Reduction in cases of discrimination and untouchability in public places.
 Establishment  of  state  level  network/alliance  of  various  Dalit  people’s 

organizations and NGOs working with them.
 Strengthen  and  deepening  our  existing  grassroots  interventions  with  women, 

especially among dalits and tribal.
 Organization of youth and their capacity building.
 Strengthening ongoing right to Food campaign in the state and at the national 

level.
 Proper implementation of Government employment progarammes.
 Organization of poor people (men and women) on livelihood issues at various 

level.
 Empowered  gram  sabha  with  active  participation  from  marginalized  social 

groups.
 Proper an effective targeting of government programmes.
 The on going struggle, i.e. BPL, PDS, minimum wages and bonded labourer.

Your support and encouragement will help us to carry out our activities well and make 
the impossible things possible. In addition it will also help us to be more perfect in 

carrying out our activities and struggles healthy manner.
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	LSS at a Glance….
	People Centred Area Development The project aims at working extensively with the Dalit community in Chittorgarh region and to make efforts for community unity, education, economic development and health empowerment of these families. The stress is not on availing various facilities to them, but to support and motivate them to voice for their rights themselves.
	Tribal Awakening and Bonded Labour Emancipation Project The project goal is to ensure a better quality of life for seasonal migrant workers from South Rajasthan who are primarily tribal. It seeks to remove extreme hardships associated with the phenomenon and ensure that the migrants exercise their basic human rights.
	Child Empowerment aims at ensuring basic child rights with assurance of education and quality health care. Most of the children who are devoid of their basic rights belong to the Dalit Community and hence the project stresses upon the fact that in order to achieve overall advancement of the Dalit community, it becomes utmost that significant efforts are made for the development of children belonging to this section of the community by ensuring them their right to life, right to development, right to participation and right to protection.



