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Overview

Quick Recap

It was the 21st year of Thulir and 5th year in the
new campus.

The year marked the inauguration of the new
Library building.
Running and running events got additional

attention this year. | visited Thulir for the Sittilingi
run in February 2026.

| could visit and spend time in Thulir between
June 29-July 2nd. The details are available in my
Site visit Report.







Budget

17,52,000

Actuals

17,64,000

Explanation

See Note 2

6,00,000 X 5,95,595 See Note 3
1,00,000 X 1,32,100 See Note 4
1,00,000 R 1,21,472

50,000] X 55,043
26,02,0000 X  26,68,210




Notes to Realisation of Budget

1. Asha for Education contributed Rs. 17,85,000 from Asha

Bangalore and Rs. 2,40,000 from Asha Irvine. Thulir

raised the the remaining funds on their own.

. Swetha left Thulir in December 2025 due to personal
commitments. Her salary was used to pay Sai Swetha and
the approval from project steward was obtained for the
same. Since, the profiles of the teachers are identical and
there was no significant change in the impact of the work

undertaken, the same was approved.

3. During last financial year, support from Asha was limited

to salaries of the cooks and a partial subsidy for the
expenditure incurred by the teachers. Support for Kitchen
comes in various forms - donations in cash and kind -
Thulir accepts farm produce from parents of children who

study there, and also volunteering for kitchen work.

. Resource person expenses refers to the expenditure

incurred on visitors to Thulir (see next page for details),
many of whom engage in teaching, fund raising,

administration, and other activities with Thulir.



Visitors to Thulir

Nikhil from Mumbai.
Old students (alumni meet)

Resource persons from Barefoot Academy of Governance.

A woN oS

Mathew and Sonia from France - cartoon comic creating
workshop for 2 weeks.

5. Prasanth and Sri Krupa, who directed the documentary on
Thulir-' A new beginning.'

6. Govind and Leela from Marudam School working on
afforestation of the campus.

7. Sutha, a social work postgraduate student, interned for two
weeks.

8. Vaisakh, Vivek, and Suba, friends of Anjana
Volunteer).

(Asha

9. Prayaag Joshi, an experienced educator, from Centre for
learning school, Bangalore came with two children and
stayed for a week. Conducted sessions for teachers.

10. Manikandan from Runners High, to discuss fund raising for
Thulir and Porgai.

11. Dr. Christy.
12. Students from different schools during sports day.
13. Professor Ravindran and Vanaja-akka.

14. Sai Swetha from Thanjavur. She has an experience of
working with government school children. She volunteered

for a week first in September and later from November to
March. She helped us document our curriculum and also did
the entire choreography for the Annual Day Cultural
Programme.

15. Lia from Germany volunteered for 6 weeks totally. She took
English speaking sessions for the teachers and students.

16. Rakesh, a young architect interned for 2 weeks.
17. Participants for one day workshop for mothers.
18. Robin, Meethu came to do a kalari demonstration.
19. Santhosh family - ‘Friends of Thulir’

20.Ute and Ulrike Breckner and Karl Schnapauff from Germany.
Long term supporters of Thulir.

21. Sathish and the Yevvi team of 8 members came for 3 days
to help fundraise for finishing the library and to make a
podcast about Thulir in Thamizh.

22.Hanee- volunteered for a week.

23.6. Naveen from Singapore- volunteered for 3 weeks. Taught
chess to our children and the government school children.
Funded the transport costs to help parents bring children to
school last year.

24.Deep- a teacher from Shibumi school involved in sports
education.

25.Students and teachers from Farm hill school, Soolagiri,
catering to neuro-diverse students visited for a week.

26. Juliana from Germany, and her 5 year old son, Anton, in
our school for 6 weeks. Anton attended the KG class
regularly for 6 weeks while his mother did her medical
elective in the tribal hospital.

27. Vellachchi amma - came to teach traditional folk dances and
songs for Pongal.

28. One- day workshop featuring experiential education
activities to demonstrate the pedagogical practices in Thulir
for THI, SOFA, and Porgai.

29. Sittilingi run featuring runners from Runner’s High and
Marudham team.

30.Ten teachers from Dew drop Academy School,
visited for 3 days.

31. Dr. Bala and his friend.

32.A group of 3 construction artisans from Gudalur visited and
held meetings in our institution as well as with villagers to
sow the seeds of abstaining from alcohol and creating a
community of reformed alcoholics.

Meghalaya

33.Balaji, Asha volunteer and project steward






Support by Asha for Education over the decade
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plopityy/ Explanation

3 21,54,000 R 17,52,000 See next page
Nutrition expenses % 6,00,000
Resource person expenses 3 1,00,000
Travel Expenses 3 1,00,000

Teaching materials 50,000

21,54,000| * 26,02,000



Notes to Budget
202627 | 202826 |

294000 = 2 40.000 Thuliris introducing Provident Fund and Gratuity

Anuradha
contributions for their staff, and this requires additional

3 2,38,800 = 196,800 finances. The deficits in prior periods towards these will be
m 5 108000 Ccovered by donations from elsewhere.
- Thulir follows the system raising salaries on absolute level
m 3 216,000 and not in terms of fixed percentage. The trustees
! recommended a minimum salary of Rs. 15,000 per employee
N 2,29,200 = 1,87,200 In line with other organisations in the village.
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Annex - Profiles of Teachers

Ravi Sai Swetha




Annex - Profiles of Teachers




For more Information:

1. Thulir Website - www.thulir.org

Thank you 2. Project Page in Asha for Education -

https://ashanet.org/project/?pid=967/

3. My recent site visit report - CLICK HERE

4. Write to me at sbalaji1 (at) gmail (dot) com


http://www.thulir.org
https://ashanet.org/project/?pid=967
https://ashadocserver.s3.amazonaws.com/967_SiteVisitReport_June2026.pdf

