
About the Mountain Children’s Foundation

The Mountain Children’s Foundation (MCF) helps 
young people improve their lives by giving them a 
voice and a role in the development of their 
communities. Our dream is to change the way the 
world perceives and works with children.

Nowhere is the need for this change more 
acutely evident than in rural mountain villages. 
Even as India’s economy surges forward, the 
people in these mountains continue as they have 
for hundreds of years, living on the margins with 

little prospect of improvement or hope for a different future. 

But it need not be this way. Though these communities are often isolated by geography, new 
technologies that can easily bridge far greater distances hover just out of reach. The real 
forces that hold these people back are long-standing habits of apathy and powerlessness, 
which prevent them from demanding and accessing the services and resources that are 
their due. As a result, too many teachers skip school with impunity, resources designed for 
the children’s education and wellbeing are waylaid somewhere in the long chain of 
bureaucracy, and young people grow up with no idea of their own potential.

But, though deeply rooted, these habits are not intractable. They can be changed, and they 
can be changed most dramatically through the children, who have a strong desire to shake 
up the status quo and better their lives—and have the idealism to believe they can.  

Over the past seven years, the MCF has demonstrated just how powerful children are as a 
point of entry into a community and a route to introduce new ideas and concepts. With a 
network of more than 10,000 children in nearly 500 villages through some 28 partner 
organizations, the MCF has created a unique model in which children working locally on 
issues of concern for themselves and their communities are making an impact that 
reverberates across the state and has the potential to improve the lives of thousands more. 

Most recently the children have used India’s powerful Right to Information Act to solve 
problems that thwarted adults for years and, in the process, are literally changing the very 
nature of governance at the local level. Their successes with RTI include:

 Getting roads and bridges built and repaired in their community
 Getting electricity and water restored to their village
 Improving their schools by getting teachers to attend regularly, getting new 

teachers appointed to the school, getting computer classes started, and much more
 Uncovering misappropriation of funds, resulting in the officials responsible being 

forced to clean up their acts
 Making local officials more responsive to the community
 Helping adults obtain services such as widow and old age pensions
 Improving health services to the village by getting the Auxilliary Nurse Midwife to 

visit regularly



How we work:
The MCF operates through an innovative model that combines the effectiveness of 
grassroots action by young people with the far-reaching power of a widespread network. It 
is a uniquely powerful combination: By working with local voluntary organizations and putting 
the emphasis on community-based action driven by the children themselves—while also 
providing a network that makes them feel part of a larger movement—the MCF has tapped a 
remarkably rich source of energy and a powerful catalyst for change.

Most MCF members range in age from 13-18, though young people of all ages participate. 
They work through village-level children’s groups on the issues and problems they have 
identified as most important to their lives. The MCF’s monthly magazine, PABAM, connects 
children from all these distant villages to one another, allowing them to share their own 
experiences and learn from each other. 

Local organizations that are part of the MCF’s network support and facilitate the children’s 
work. The MCF network of partners is one of the most important aspects of this work and 
gives our small organization the manpower and reach that would otherwise require a vast 
infrastructure to manage. Our partners—all organizations working at the grassroots level—
provide the MCF with remarkable breadth and depth of access into rural communities 
across the state. At the same time, being part of the MCF network provides these 
organizations the energy and drive of a broad-based movement and the opportunity to 
participate in new and innovative programs they would not have otherwise taken on. 

The MCF’s Right-to-Information campaign, which was supported by Asha for Education – SV 
and the Uttarakhand Information Commission, trained more than 3,600 young people in 104 
villages on submitting and following up on RTI requests. They submitted some 479 RTI 
applications with an impact that has amazed even the state’s Chief Information 
Commissioner, Dr. R.S. Tolia. 

“I was the first to ask how will children understand and use the RTI,” he recently said. “But 
looking at the children’s success, I am very impressed.”

Because the problems in each community vary widely, the MCF covers a broad swath of 
issues such as education, gender equity, disaster preparedness, agriculture, natural 
resource management, health, governance, and child rights. However the underlying theme 
of all MCF activities is the need to give children a voice and a meaningful role in the policies 
that impact them, build their self confidence and leadership skills, and to ensure their 
safety, health, and opportunities for education and advancement.
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Contributions to the MCF are exempt from income tax under 80G of the Income Tax Act. 
The Mountain Children’s Foundation is registered under the Indian Societies Act of 1860
(Reg. No 863/2003-04, renewed 2009). In the US, tax-deductable contributions can be made through ICA.


