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Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Gohaldanga Ramkrishna Sarada Vivekananda Sevakendra ( or GRSV Sevakendra or Sevakendra)

	2. When was the group established?

GRSV Sevakendra was registered in 1998 with the West Bengal Govt.:( Reg. No.: 8211-98).

GRSV Sevakendra was permitted by the GOI to obtain foreign donation ( Reg. # 147040516) 


	3. Briefly describe the motivation for starting this group.

The motivation has Two Components:

A. PERSONAL:

Bibek was born in Gohaldanga village in 1935 and lived there during his childhood and early youth. Although Gohaldanga and the surrounding villages are far away from towns,and lack many necessities of lives, the villagers knew each other and were full of compassion for each other, like members of the same family. Although Bibek's mother was from a town and travelled extensively and stayed in many cities and towns with her husband, who was physician and employed by the British Government, she opted to return to the villge of her husband after his retirement. She loved the villages and the villagers, and  infused in Bibek's mind from his childhood to love the village and do things to improve the lives of the villagers. And that remained implanted in Bibek's determined mind for ever. Even after spending over 40 years in the USA, from 1965, with a comfortable faculty job, that enabled him to get recognition in his area of researchand to travel over 12 countries, he never forgot that he has to return to his origin. 

Around 1985, he discussed  with his wife, Purnima, and two children ( Purbita and Ranjan) on starting a  future Center in Gohaldanga with an objective to improve the villagers education and ethics, health, and economics; to his satisfaction, they all supported the idea and expressed their wish to be part of it. Between 1985 and 1995, Bibek and Purnima ( some times with Purbita and Ranjan ), visited the village every year, discussed about the plan with some of his close relatives and a few key villagers; all of them supported the plan and agreed to get involved as voluteers for the Center. But, Bibek had to wait, until the necessary fund was available ( which came from his retirement funds, through ASTI).

In 1996, a tentative working plan was developed, a Trust Board was formed, and an application was made to the West Bengal State Government for the registration of the organization as Gohaanldanga Ramkrishna Sarada Vivekananda Sevakendra ( in short: RSV Sevakendra or Sevakendra: www.grsvsevakendra.org ). A Chartered Accounting Farm, in Kolkata, was hired to work with legal aspects involved in registration and  to keep all the accounting, and  also help in reporting Sevakendra activities/expenses to the State and Federal Governments and funding agencies. Sevekendra was duly registered with the West Bengal State Government in 1998 and later received the permission  from Govt. of India (GOI), to obtain Foreign Donation. In the same year, a land of about 4 acre was donated to Sevakendra and construction of infrastructures began and an education program( with 2 Units  after school program) and a health care program( weekly Homeopathic Clinic) were initiated. The necessary funds were provided by Bibek and Purnima through their donation to ASTI.

In 2002 Bibek and Purnima took retirement from their jobs with the Univ.Wyoming to dedicate full time in the development of the Programs. Since then, they are spending 6 to 8 months each year in Gohaldanga and the remaing months at Oakdale, Mn, where they joined two organizations, namely, 

www.nri-home-coming.com, that provides advice Indians in Twin Cities on how to start development work in India; and CTI (Compatible Technology International; www.CompatibleTechnology.org). They also develop contact with different donar organizations for procuring donation for the programs of Sevakendra. 

B. HUMANITARIAN ( In the background of the current conditions in the villages):

Education: Very poor infrastructure in schools; Low teaching standards; Stereotype academic program; High drop out rate from the lower grades, specially among dalit and tribal students; Non-academic 

program almost nonexistance; Poor academic performance; Many uneducated unemployed confused youths.

Ethics:  Very low with High rate of: drinking; Abuse of children and women;  steeling; rape; pregnancy; violance; runnig away to become thieves and prostitues among the young boys and girls.

Health: No trained Physician in 20 villages; High rate of: Morbidity; mortality; diseases of skin, ear-nose-eyes, and digestive tract; mal-nutrition; Death from snake bite, dog bite, suicide, cancer, heart diseases.

Economy: Negative economy ; High percentage of below poverty level; Most are day labors with work available for about 170 to 200 days per year; Some without own land or house; Some starve.

This subhuman state of life of the have-nots, needs to be realized and reduced through compassion and human feelings, as we all share the same Earth. I wanted to redude this suffering, even it will be  little.  


	4. Briefly describe the aims of your group.

 The AIMS of Sevakendra are to improve FOUR MAJOR AREAS, namely, EDUCATION, ETHICS, HEALTH CARE, and ECONOMICS, the standards of which, at prsent, are below the minimum need. In ASHA Program, only the Aims on improving the 'Education" component is described.

A. EDUCATION: Mission: 

1. AFTER SCHOOL PROGRAM: To encourge children ( up to 4th grades) from Dalit and Tribal hamlets to stay in Primary Schools and continue further education; through a program developed for thim. 

2. ACADEMIC EXCELLENCE PROGRAM: To enable academically good students from 5th to 10th grades in the local High School to be competitive with the students in schools from towns and cities; through an intensive tutorial program institued by efficient tutors hired from towns / cities;

3. WORK STUDY PROGRAM: To enable poor but academically superior students to continue studies in 11th and 12 grades and colleges and technical areas, by partially funding their need, in exchange of doing some work to develop their own communities and the Sevakendra; and

4. SPECIAL TALENT PROGRAM: Provide facilities for talented children to learn music, dance, musical instruments, drawing/painting, gymnastic, karate etc, that are now not available in the villages.

[5. Adult Training Programs in  Emergency Health Care, Processing of Sun Dried Potato Products, and Organic Farming] .      

Also see #6, bellow.

                       Vission: A few, with fire inside, will excel in life, but most will become model citizen of a free country; all working towards developing a village society that will not deprive its children of good education, and the people the necessary health care, and  will make the economy positive to live a life of happy human being.

 


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

Sevakendra does not have any religious or political affiliation. Sevakendra's objective is, " To Serve People", following the Maxims: " Work for the happiness of many, for the welfare of many" of Goutama Buddha; and " Serve every human as the embodiment of god" of Swami Vivekananda, and  finally " As many religions, so many paths; different religions are like differen rivers, flowing in  ways, but only to merge in "One Ocen"  of Ramkrishna Paramhamsa.

	6. What non education-related community development activities is your group involved in?

Sevakendra is involved in Three Other Areas, ( See above #4: AIMS): These are:

A. Health Care: With an aim to make primary care available for the villagers( It has a Training Component in which a man and a woman from each village will be given training by a reputed health care organization, West Bengal Voluntary Health Association: WBVHA.org) on Primary Helth Care; so that they, in cooperation with Sevakendra, will help the villagers in emergency needs( like snake bite, dog bite, accident, epidemic ), and improving sanitation, pregnancy care, personal hygiene, etc, .  This will help each village to have their own people, helping them . The traning will require funds for supplies and the program. 

B. Economic Development: With an aim to help the farmers in our potato-growing belt to get a fare price of their produces by converting spoilage potential raw potatoes to value added storage stable consumable sun dried potato products. For this we have developed a low-cost training program for the farmers and interested villagers,been fabricting the equipments localy, and arrange to buy their products. Training needs funds. 

In addition, to encourage the farmers to use Organic Fertilizers and Bio-insecticides, replacing the currently used chemical fertilizers and toxic pesticides/herbicides, our Center has developed a program along with the Kolkata based Service Center, to produce and use organic fertilizers and bio-insecticides, in our farm, as a model, and provide a low cost  training to the farmers in our Center. The Training will need funds.

C. Ethical/Spiritual Development: Every evening our Center has a program where the villagers come to pray in the shrine of Ramkrishna-Sarada Devi -Vivekananda. We regularly discuss, how through mutual cooperation, we can help each other and create a happy society. Time to time, we invite guest speakers to give lectures and discuss with the villagers on ethical values of human life and their rewards.  



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Sevakendra does not run any full fleged School.  Each of the 20 villages, around Sevakendra, has one or more Government run free Primary Schools ( 1st through 4th  grades and some form of pre-primary program). There is only one Govt. High School from 5th to 10th grtades in Gohaldanga. However, the enviroment, the programs, infrastructures, and the capability of the teachers at all levels, are not stimulating for the students to make them stay in either the Primary schools or the High School up to 10th grade. It is reflected by a drop out rate of over 75%, between enrollment in 1st grade and completing 10th grade.  Those who appear in the state run Examination in 10th grade, do poorly. Those who pass this examination, mostly do not get a chance in a better school to enroll  and complete 11th and 12th grades and then to a better college or technical program. Neither they get a job, and thus become a jobless/incomeless burden to the family/ society and end up indulging in unethical/unsocial  activities.

The program designed by Sevakendra is aimed at understanding the causes of the problems and develop measures to correct the problems among a large number of students, under the existing available situation with an affordable cost. The titles of these four programs, with brief objectives of each, have been listed above in # 4. A  detail, but brief, explanation for each program is given here: ( see below #8 ) 


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other [ In the Hamlets ]

After School Program Units are located in Dalit and Tribal Hamlets with a teacher from the same hamlet or from the same locality, who is known to the students and their parents. At present Sevakendra runs 6 units in  6 hamlits with 30 students in each ( Vibha has funded 5 Units from 2007 April for one year). To make the Misson and Vison effective, we need to have 20 such units, 1 in each of 20 villages, with in 2 years.

The Academic Excellence Program will be administered in the Central Activity Building (CAB) inside Sevakendra Center and will have facilities to provide intensive coaching for 100 students(5th to 10th grades). 

The Work Study Program will not requir any specific location to perform.

The Special Talent Program is currently being conducted in the CAB in the Center. .

Training of the villagers in health care, potato processing, and organic farming will be given in the respective facilities  at Sevakendra Center and in the facilities of the collaborators from Kolkata. 


	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

For the currently run After School Program ( 1st to 4th grades): Sevakendra has developed a plan, aimed at enabling each student, not a group, to perform at his/her full potential. We have provided some initial training to the teachers and have a plan to give refresher training each year. This program is now been implemented in the Vibha funded project. This plan is enclosed here as: Attachment #1.

When in the future, necessary funds for the Academic Excellence Program ( for 5th to 10th grades), an elaborate plan, similar that in Attachment # 1, will be developed.: For the present,a very brief out line has been prepared and has been presented here as Attachment: #2.

In Work Study Program( 11th grade and above, for Poor-Meritorious): Each student has to maintain high Academic performance to continue to receive funds, donate time, as agreed by a student and Sevakendra, maintain records of work and achievement, and meet with the person in charge of Sevakendra every month. [ They are provided funds each year to buy: books and education supplies, 2 sets of moderately good dress for school/college, and a nutritious daily breakfast]. So far Sevakendra has fuded three students, all of whom have completed degree programs.

For Special Talent Program: Teachers in the respective program have developed specific plan that is approved by a Regional Agency, who takes examination every year and give certificates of achievement. We now have programs for Music, Dance, and Drum playing.

 Training in Health care, potato processing, and Organic Farming: Will start when funds for registration and incidental costs for the training, as required by WBVHA and Service Center, will be available.

  


	10. Please tell us about your teaching techniques (conventional vs. alternative).

The "After School  Program" and "Academic Excellence Program" include both Academic and Non-Academic materials, desinged for teaching throgh Innovative ( alternative) methods to make education  interesting, and include: Books, Projects, Objective Materials, audio-visual materials, Individual and in group activities, Extra work beside curriculum, short travel to important places, Performance, health and environment awaerness , (computers for Acad. Excl. Prog.) etc. . (Please see Attachments 1 and 2 for more informations).

	11. What is the literacy rate in the local community?

Over 90% of the parents, with age above 40 years, in Dalits and Tribes Hamlets, have education from none to 2nd grade. Our After School Program has been designed for Children from these Hamlets.

Among the other Casts, about 90% have education 4th to 10th grades and  30% have above 10th grade. In our Academic Excellence Program, we intend to recruit about 50%  from the Dalit and Tribal Hamlets.


	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

 I am describing only of the Dalit and Tribal groups:

Social background: The Dalit and Tribal people in the villages were previously landless and used to work as labors for the land owners ( both adult men and women, and children of 8 years and older, both boys and girls). They used to live in the outskirts of the villages in small communities, in small thatched roofed mud houses on the land of land owners. They were barred from attending the social/religious functions of the higher castes. Sixty years back they were also barred from education for many centurise. This has created a stigma and inferiority complex among the parents, with a notion that their children are not capable of having education, and, even now, this belief is strongly impregnated in their minds, as well as in the minds of the children and youths. As a result, over 50% dropped out before or after 4th grade and over 95% (of total) dropped out before completing 10th grade.

Economic background: About 25 years back West Bengal Government initited a land distribution program that enabled the Dalit and Tribal families ( of 4 or more members) to own small patches ( about  1/12 of an acre) of Agricultural land, to supplement their daily wage as labor  with crops grown in the land. However, among 40% or more families did mortgage their land in high interest rate, for emergency fund need ( like in sickness, daughter's marrige, etc). Although, they hoped to get it back in the near future by paying back the loans, most of them failed to come up with the huge pay back of principal and high interest. As a result , they become landless again. At present 70 to 80% of the families from the hamlets are below the povert level. Their only income is the daily wage, which in these agricultural villages is seasonal ( about Rs. 60 to 70 per day) with work available for about 200 days.

Employment: None of the students in our program, who are minors, are employed 


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

 We have now a few programsn as listed below:

In the After School Program, students of each of the 6 Units ( total 180 students from Grades 1 to 4) are

 given   Physical Examination, twice a year, by the Sevakendrs doctor and in the presence of the teachers and Mothers's Club members. Those with some physical problems ( like cuts and wounds infection, skin diseases, eyes-ears-nose infectios, cold, gastric ailments ), are provided with medicines from our clinic. Parents of students with major problems ( like pneumonia, heart problems) are adviced to get help in the Govt. Clinic in town and the teachers are adviced to see that the parents do that. A high number of children have nutritional deficiency, mainly in protein, and essential minerals and vitamins. However, due to lack of necessary funds, we have not been able to supplement their diet with some nutrition densed snacks and or drinks.  We also  now provide, to talented students, free training in music, dance , and drum playing. 

We do not have provision for clothings; although, winter gaments could help the students from extremly poor families.  


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):  Classes are held in house porch or tree shade in hamlets.



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 70     Female 110


Age Range 4 to 10 years

	16. How many staff are employed at your schools?

Teachers
1       
Minimum Qualifications up to 10th grade;  (1 teacher + 1 mother volunteer per unit)
Other staff
 1

	17. Average distance the children travel to attend your school  : within 100 yards; each unit is in the same hamlet

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

The current program has been started about three years back with 3 units. All the students from 3 units, who have completed 4th grade in their village Primary Schools, are now 5th, 6th, and 7th grades in  Gohaldanga High School ( distance: from hamlets to High School ranges from 1 to 3.5 Km ).  A few students who dropped out from the Primary Schools after 2nd grade, before the Units are opened, did  join our Units and enrolled in the Primary Schools, complted 4th grade, and now enrolled in 5th  and 6th grades. Our one main requirement is: those students completing 4th grade have to continue their studies. For this we have couselling programs for the graduating students and the parents that encourage continuation in school ( see Attachment #1).

We have a plan to enroll, once our "Academic Excellence Program" starts, as many sudents as possible from the 5th and higher grades from these Units. After they complete 10th grade, depending on their performance, finacial needs, and our availability of funds, we can provide them partial financial assistance under our " Work Study Program" from 11th and 12th grades, and up to colleges/technical schools.

We also have plans: Under Health Care Program to arrange training to our past students, who have complete 10th grade and like to have the training in village Health Care. Also under Economic Development Program, they can get training to become small  processors and distributors of  Potato products, Peanut products, Organic fertilizers, and Bio insecticides. Although we have all the necessary facilities, implementation of these plans will require necessary funds.

   


	19. Do you help your students with their future education efforts after they have passed out of your school?

 Yes, through our Work Study Program".  Please see the discussion in # 18.

In addition Sevakendra has gives every year over 20 academic scholarships in the High School given to academically superior students from 5th to 10th grades. From 2007, 50% of these scholarships will be given to academically superior Dalit and Tribal boys and girls.  


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

The villages have different levels of State Govt. Schools  as listed below:

1. Kindergarten/Balwadi ( Pre primary): Some villages have this in the morning. But most are nonfunctionals. They provide food (KICHRI: boiled mixture of rice and lentils ). In the morning there will be hardly any student in the facilities; but, as soon as the KICHRI is cooked, the children arrive with pails ( many with their parents), get the KICHRI, and leave for home.

2. Primary School (1st to 4th grades): Each village has one; in addition, many village, under some special program,  have a second  Primary School. Almost all Primary School teachers do not have special training needed to teach children during their early developmental stage of life. The programs are boring and stereotype; and on most days, one or more teachers do not come to schools. Over all, the system has nothing to make education creative, interesing, and fun to make the children look forward to come to class and be attentive what is taught. 

3. High School: There is one High School ( 5th to 10th grades) where students from about 20 villages try to get admission after completing 4th grade. Due to lack of Class rooms, Teachers , and Necessary infrastructures, all students do not get admission in the 5th grade. In general, about 175 to 200 students ( about 50%) are admitted in the 5th grade, each year ( with about 40% of Dalit + Tribal and  60% of upper castes and Muslim students and about equal numbers of male and female students ). The 5th grade is divided in two sections ( with about 100 students each section). The class rooms are usualy dirty with poor lighting, non-readable Chalk Boards, the benches are old and narrow, where students sit crammed.  Supplies are meger in all grades. Many teachers are not properly trained and a few are unsympathtic to the students, specially the Dalit and Tribal students. This takes heavy toll in students' numbers in the upper grades, resulting only about 40 to 50 students in the 10th grade, with none to 1 or 2, mostly boys, 

from Dalit and Tribal groups.The State run Madhyamic Examination  in the 10th grade is generally medium  to poor, compared to over all result in the State. The students, passed 10th grade, face difficulties in getting admission in 11th grade in moderately good schools in nearby towns. Many discontinue studies. Also many those failed in 10th grade, do not return to school.  



	21. Is your program different from that provided at these schools? Please explain.

Sevakendr's objective is to improve the education standards through appropriate remadial measures.

In the After School Program the main aim is to make "learning a fun  and creativre experience", that is lacking in the current program in the Primary Schools.

Their program is stereotype, uninnovetive and uninteresting and requires memorizing the text materials without understnding; most schools lack even minimum necessary infrastructures;  most teachers lack training in children's psychology, mental development and child education; also most are uncompassionate and have little interest in teaching to children; the schools are, in many places, in the areas unfamiliar to the Dalit and Tribal children; also lack of school's effort to make an caste integration, results in seggregated groups from different castes and religions. In addition, as the education standard in Primary ( also High ) schools  is quite poor, most non-Dalit and non-Tribal students have Private Tutors ( in High school,even one tutor for each subject); but the poor parents of the Dalit and Tribal students hardly can afford a tutor. The net result of these consequences on Dalit and Tribal students is lack of has self-confidence and motivation; from the 2nd grade in the Primary Schools (and  after 5th and 6th grades in High School) many start dropping out from the schools. Their parents, instead of encouraging, accepts it. 

In the  'After School Program" Sevakendra develop a remadial plan to make "education creative, enjoyable, interesting", and  to get the parents, specially the mothers ( with whom childeren stays longer time), involved; and make the students and parents aware of the advanges of having education and disadvantages of not having it in the life. This program includes both academic and non-academic components and stressed on development of: intelligence, personality, leadership, smartness, problem solving ability, group cooperation, comprehension and speaking ability, physical fitness, etc. (Attachment # 1). 

Within a limited time after initiation of this program in 6 Units, the dropout rate has stopped, all students, completing 4th grade, are enrolling in the 5th and upper grades, and their overall performance in the schools has improved; even, a few students are in 1st  to 10th position in class. These have changed the parents' attitude in our program from hesitation to enthusiasm. However, we will have more valid data in two years. 

Due to this success, many parents from other hamlets, where we do not have an Unit, are requesting Sevakendra to open units in their hamlets. Our response to theom has been: once we get funds, we will definitely open units; one like to have one in each in 20 villages.

A similar, but brief, remadial plan for the High School students between 5th and 10th grades (Academic Excellence Program) has been developed by Sevakendra ( Attachment #2) to complement the 1st to 4th grade's 'After School Program" and to make a positive impact in higher education among studentsand parents in the villages around Gohaldanga.    


	22. Why are the children in your school/s not attending government/other schools in the local area?

Sevakendra does not run any full time school. Instead, it has initiated remadial program to correst and suplement the deffeciencies in the State run Primary School Program, with an object to provide a well rounded education to the Dalit and Tribal children ( see # 21 for explanation). In all the 20 villages, around Gohaldanga, there are many State Government's Primary Schools and one High School. The students who are now attending Sevakendra program are all, as a prerequisite, attending Primary Schools.

This remadial program ( see Attachment #1) is now being administered in 6 Units, only for the Dalit and Tribal students attending 1st to 4th grades. Each Unit, located in the hamlet, has  30 students, one teacher ( who is either from the same locality or the same hamlet and familiar to the students and the mothers), and a mother helper ( from the Mother's Club). The Unit operates 6 days a week , for 2 hours each day, following the end of the Primary School classes. The teachers were given an initial training to become familiar with the program and on children's education. There is a plan for their refresher training every year. 

Sevakendra is also interested to start such a remadial program for the 5th to 10th grades (High School) students under "Academic Excellence Program", after the needed fund is made available.

[ We are submitting Two of Five Educational Components ( see # 4 and #8 above)  to ASHA for review and possible funding: a. After School Program ( this year for 5New Units) and b. starting the Academic Excellence Program] 


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

One of the requirements of Sevakendra's opening an Unit of  'After Scool Program ' in a Hamlet, is to form a Mother's Club by the student's mothers. For their efforts, Sevakendra pays Rs. 100/ month. Some of the duties of this Club are: Have a secretary; One mother has to come each day, in rotation , to help the teacher in the class; Have a monthly meeting with the teacher and Sevakendra supervisor to discuss on the program and provide suggestions to improve the program; Make decision on how best to use Rs. 100, to improve the program; to assist the teacher on special occasions (during: physical examination of students; get together;  talent perfomance, in the yearly trip and picnic, sports, etc.). Fathers haveto agree to help mothers when necessary.  

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

 Sevakendra's Education Program has been designed to improve all levels of education, from Primary Schools (only for the Dalit/Tribal Children) to High School, and beyond High School ( up to College and Technical/Occupational levels)  among students from villages around Gohaldanga. Only requirements to achieve the goals are: proper and timely implementation and efficient execution of the current plan, and to make timely revisions in the plan, as reaveled from the on going evaluations. 

However, to have an impact, we  need to make it available soon to as many students as possible. 

1. Providing After School Program in all 20 hamlets: At present Vibha has funded 5 units for one year ( from '07 April). So in future we need funds for other units. This  program is as an investment in human development that aims at enabling the poor Dalit and Tribal children to have education, as an initial key to build a future better society, a better world.  We have to recognize that due to sheer poverty of the people, this program can not be made self-sustained in the near future. 

If we fail in this commitment, the other alternatives are their droping out of schools: then, many boys will turn to becme thieves, drug addicts, drunks, rapiests, or commit sucide, or run away from the villages to end up in the streets of the cities to become  criminals and may be infected with AID and similar diseases; and many girls will become  unmarried mother, or get married at age 12 and become mother at 13, commit suicide, or run away with the lure of good job and be sold by the flesh- traffikers for prostitution. Although it is a grim scenario, yet, it is very real; if one scans the major dailies in West Bengal, one or more of these unfortunate incidents are reported almost daily. Probably, it is true in many other States in India.

2. Providing Academic Excellence Program to academically superior students from 5th to 10th grades, so that they can perform to their maximum potentialities and excell in academic peformance to compete efficiently with the students  in towns and cities( who are provided with the needed infrastructures, facilities, and privillages to perform superiorly ).That will open up many of the oppourtunities for them to exel  and to succed in life; and  at least some will help to develop their villages to become better places for worth living. This program can be self-sustained in three years, by generating tution to pay the tutors( hired from towns and cities) and for the necessary recurring expenses.

In its absence, most of them, with their poor to moderte academic performance in High School, will not get any job; many will be associated with illegal activities in the villages or nearby towns, as described above, and will be of no worth towards building a better society. 

3. Work Study Program  to provide partial funds to poor but acdemically superior students( in exchange of some social works) to enable them to complete 11th and  12th grades ( Higher Secondary) and, if possible,a degree from a college/technical school. This will help many of them to succed in life. They will be the pride of the villages, help in the development of the communities and provide encouragement to the poor parents and incentive to the children to get education from the early life. This program can be made partially self sustained  in due course, through donations from the succesful students under this program. 


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

This question is the most difficult to answer with precision and is openended, specially, as one has to suggest method(s) that fits in all the States in India, that differ greatly. One has to approach, neither with political exuberant of hot air as in an election campaign, nor being vegue-superfluous-emotional-confusig and academic only, but very realistically, compassionately, and being aware of the timely needs of the school aged children  and youths from the average and below average income familes, sepecially from the villages, where 70% of over 1 billion population live. 

 My brief suggestions are ( involving assesing the problem and leve and develop and execute a rational syatem): 

      1. Demography: population: 1.03 Billion; 72% live in over 700,000 villages in 28 States in 770 Districts. Many villages do not have accessible roads ( other than on foot). Only 28% live in Towns, Cities, and city Slums (mostly from poverty stricken villages).

      2. Economy Distribution: More than 25% of the population are under "Extreme Poverty:(earns less than $1 a day)" and another 40% are at "Poverty:( earns $2 a day)". About 30%  Indians are "Urban Middle Class" with good income and spending capability. The rest 5% are rich to very very rich. Most of those in "Extreme Poverty " and "Poverty " levels, are in villages.  

      3. Education and Facilities: Good Kindergarten and Higher Secondry Schools( up to 12 th grade), run by Government, missonaries, and private entrepreneurs, are mostly located in cities, and towns. Most, with the exception of some public schools, have good infrastructures, programs, and teachers that stimulate the minds and help to bring the potentiality of even moderate students to perform well and competitive. In contrast, the facilities in village schools are diagonally oppsite. And the students, in general, perform poor in the  State Government Education Board's Examinations; they also perform badly in State and National competitive examinations, interviews, and selection process for Govt. and private company jobs. Their numbers are proportional to the population, living in the villages. 

     4*. Possible Future of  most Village Youths: What could be the future of these youths, many who thinks- it is a curse to born in a village? There is hardly any permanent employment except seasonal day labor; economy is Agriculture based  and mostly negative ( farmers buy all needed materials at  high price, but sell their produce at a low price, in unregulated markets). Beside, villages are now getting over populated and soon there will be not enough space to live or sustain. One hears about Central and State Govts. are spending crores of rupees for rural programs to alleviate the lives of these unfortunates. But, some where, en route, the crores get lost; hardly anything trickles down at village levels. We also hear, "India is Shining". True, but only for less than 5% of the fortunates. Does this shining reflects the real progress of a free country with 70% of its of the citizens are in darkness after 60 years of independence?

   5.* What can be done by Organitions like ASHA?: The problem is immense and the Government is not doing or achieving much, as reflected by the last 60 years progress. It is not possible for a few NGOs, like ASHA, to solve the problem as a quick-fix. One has to recognized that the current problem is the fallout of many hundreads of years of neglect by the invaders, foreigners, and now by people in power. So it  wil take time to correct/cure/prevent. One has to proceed cautiosly with proper plans, execution, evaluation, and modification as needed. The plan is to be initiated where the need is most and serve the most individuals, in the villages. Cities and towns have problems, but those are small and there are many NGOs to help the needy. If one investigate, it will be evident that most NGOs are working close to cities and towns, easy by the organizers to reach there from homes in cities and to retun home in a few hours. Hardly there are NGOs operating in deep rural villages, far away from cities and may to stay for days, working to change the condition, effeciently. The funds to be given to organizations with plans that would help maximum numbers of students in minimum costs, with programs to supplement the deficiencies in existing school programs. There is no deficiencies in school in the villages, the deficiencies are in the program and that needs to be corrected. Funding for a full fleged village school, run by NGO, is costly, serves minimum students, and can be difficult to have excellenc, as good teachers may not come in deep rural areas to live.

* #4 and # 5: are Bibek's concepts, based on his last 10 years spending for 6 to 8 months every year  in deep rural villages in W. Bengal.   

         



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr. Durjoy Singh (please see Attachment # 3)
	
	2.
	Name
	Mr. Subrata Saha (please see Attacment # 3)

	
	Address
	 AG-85, SEC-II, Salt Lake,

 Kolkata: 700 091, West Bengal, India. E mail: durjoysingh_55@yahoo.co.in

	
	
	Address
	20, B. K. Paul Avenue, 

Kolkata: 700 005, West Bengal, India. E mail: sshaha@cal2.vsnl.net.in


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	(011 91) 98 31 55 66 55 (Cell)
	
	
	Phone
	(011 91) 98 30 04 32 90 (Cell)


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Dr. Bibek Ray ( initially; later a local program director) will))

	Address
	Village ( Sept. to April): RSV SEVAKENDRA, P.O. Gohaldanga, West Medinipur, Pin: 721232; W.Bengal, India.

USA( May to August): 3658 garden Court N, Oakdale , Mn 55128


	Phone
	Village: (91) 98 30264191; USA: 651 330 8964


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

1. ASTI ( American Service To India: www.ASTI1.org and americanservicetoindia.org; Costa Mesa, CA) : Funds mostly for building infrastructures to develop the Center,  maintainance of the Center( view www.grsvsevakendra.org), run the Clinic and some for education with a stipulation that Sevakendra has to look for funds soon from other sources. In the future, we expect funds from ASTI for the maintenance of the Center only and partially for the Clinic. [ASTI accepts donations from its members for ear marked programs in Health Care and Education areas and sends the fund to the designated organization in India].

2. CTI (Compatible Technology International; Minnesota, MN; www.CompatibleTechnology.org), with its objective to improve rural economy in developing countries, has been funding Sevakendra from 2005 to develop a village friendly technology to produce sun dried potato products from raw potatoes and train the technology to the potato farmers. No fund was provided as incentive to the farmers to get the training. CTI has funded last three years. There is a possibility of obtaining fund  from CTI in the  future, but in smaller amount. 

3. Dr. Steve Kupetz has started funding from 2006 to initiate production of Organic Fertilizers and Bio-insecticides, create a model Organic Farm in the Center, and train farmers the methods of Organic Cultivation. This is funded yearly and will be funded for three years, provided the progress is satisfactory.

4. Vibha has provided necessary funds ( from 2007 April) for one year, to run 5 Units of After School Program in Dalit and Tribal Hamlets. No idea on future funding now by Vibha.





29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	I have difficulties in filling these forms
	     

	     
	Necessary informations related to 

 

	     

	     
	Budget  (#: 29, 30, 32) are included in  
	     

	     
	Attachment # 4
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	


	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	Attach.#4
	     

	Paid Staff
	Attach.#4
	     

	Volunteer Staff
	Attach.#4
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

Fixed costs: Rs.):                              2008           2009 ( tentative)     2010 ( tentative) ( see Attachment # 4):

1 After School Program: Non-Sal:  60, 000       50, 000                  45, 000                                                        

                                      : Salary:     51, 000        53, 000                  55, 000                                                       

2. Academic Excellence: Non-Sal:  86, 000       60, 000*                40, 000*                                                     

                                       : Salary:  1,56, 000   1,56, 000              1, 56,000                                                     

                                                  ______________________________________

[*students # will go up after '08] [3,53,000      3,19,000               2,96,000 ]




	32. How many of your students pay school fees? Please provide details.

None pays in After School Program. 

In the Academic Excellence Progam, when initiated, most students have to pay , but, much less than what they pay currently to the tutors in towns. Only very poor academically superior students will be exempted.





33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	A.  After School Program in 5 Units (See Attachment # 4  for details)
	Rs. 1,49,500 ($ 3,800)
	For 2008; less annualy

	B. Academic Excellence Program ( See Attachment  # 4 for details) 
	Rs. 3,41,000  ($ 8,800) 
	For 2008; less annualy for 5 yrs. to become self sustained.

	Total for Both the Programs in 2008:
	Rs. 4,90,500  ( $12, 600); (at $1 = Rs. 39)
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