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1.  INTRODUCTION:    

During our stay at the village Center in 2008, we visited 4 centers in our District, which are running programs like ours,  with  an aim to improve education status among children of the Dalit, Tribals, and Oppressed poor villagers; one among them is Sarada Kalyan Bhandar (SKB) at Medinipur Town at West Medinipur, which has been functioning very successfully for the last 25 years. 

In addition, we discussed about our program and some specific disadvantages in implementation of some objectives due to our village situations with the Instructor, who spent about 2 weeks in our Center to provide training to the teachers, and requested suggestions that would make the program more effective in our village situation.

We took good ideas, specially those could be implemented in our area, from these sources (specially from SKB and Instructor), to make some changes in our original work plans of the ‘After School Program’ in an effort to provide better service to the children towards their education and well being. We also made some adjustment on our original budget allocations, without changing the total budget request for the year.

 Following are some of the changes:

a. Hold weekly after school classes, in rotation, in the Hamlets as well as in the Center. Make necessary changes in the Center [necessary to set-up necessary infrastructures (such as separate class space for each grade)],  buy special study materials(like audio-visual unit, charts), activity materials ( several chalk boards in each classes, art work, games, etc.) for the use of the students.

b. Recruit Teaching Assistants (TA) to help the teachers, from our ex-students who are now attending the High School [provide some financial assistantship as an incentive to further their education]. 

c. Send one Supervisor to get training at SKB for 2 months to learn the teaching and activity methods and the program evaluation and administration process.

d. Make the students to use chalk -boards extensively and show audio-visual materials to develop/improve their different educational and interacting skills and memory [make learning different and interesting].

e. Advice the teachers to hold a monthly meeting with the members of the 

      Mother’s Club (over a cup of tea) of the unit to discuss about the need of

      Improving mother-children bonding in good education and ask for their

      suggestions to improve the program. 

2. TRANING OF TEACHERS, TA’S, AND SUPERVISORS :                      [Photos: asp 1: Teachers and two supervisors with the instructor;   

                    asp 2: TA’s with Mrs. Ray 9 Trust Board member of Sevakendra);  

                    asp 3: Instructor showing the teachers and students the use of chalk-

                              board, charts, and audio-visual as  tools of good teaching]

Gohaldanga Sevakendra is located in deep rural area in  West Medinipur District, which is one of most poor and neglected District in the State of West  Bengal. Most of the villagers in and around of Gohaldanga, specially among the Dalit and Tribal communities, are day labors and a very few have education above 8th grade. The teachers we have now are either from the Hamlets or from the same neighborhood and all are married ladies. It is very difficult to find a individuals to teach in the program due to lack of service mentality and caste restriction.

These teachers have never been out of the area, been exposed to the changes going on outside, and have no previous experience of teaching children the way we like to teach in our program ( which is to make learning fun and interesting, instead of making it hard, scary, or boring that results in dropout of school after 3rd or 4th grades). Similarly the TA’s( ex-students from our program and now attending the local high school; we pay them to partially finance their education) and the supervisors were not exposed to modern methods now being used in children education in good schools in cities and towns. 

We did the following to improve the situation:

a. Training by Outside Expert to teachers, TA’s and Supervisor: One Instructor from Kolkata stayed in our Center for about 2 weeks and taught teaching methods, that are now being used in reputed Kindergarten  schools in Kolkata. The methods emphasized on improved techniques used in teaching in Math, Sciences, English, Bengali, writing, spelling etc. to students in K through 4th grades. To get the students involved, extensive uses were made :of chalk-board, charts, hand-in activities, show and tale, games, presenting interesting educational programs by audio-visual materials etc. On the last day the teachers’ efficiency was evaluated by asking each to teach the students attending the program ( along with the members of the Mother’s Clubs). Their performance was evaluated by the Instructor and the Supervisors. The teachers were happy to learn the new techniques and since then are using  these in their classes.    

b. Training of Supervisors: Sent one Supervisor to Sarada Kalyan Bhandar at Medinipur Town for 2  months to have hands-on training to run similar program ( specially in management  and evaluation of the program). We are using some of the methods ( such as, using ex-students 

       as TA’s; which help the program as well as help the ex-students to 

      continue in the school ).

       At present( from May 15th) another Supervisor is getting training for 2 

       weeks at  Lok-Siskha School (short training for teachers, engaged in 

       Primary School  education)  of  Ramkrishna Mission at Belur Math, 

      W. Bengal, in Children’s education; on his return, some of the activities  

       will be implemented in our program.

3. PROGRAM IN THE HAMLETS:

[Photo:  asp 4: the class under the shade of a tree; the students are sitting on a mat

                        on the ground. The teacher and the Mother Club members are

                        standing in the background and the TA’s are sitting with the 

                        students on the ground.]

            The Dalit and Tribal hamlets with shanty houses are located mostly at the fringe

            of the villages, adjacent to the agricultural field,  and have poor roads and poor

            sanitation. The villagers, of  both sexes ( also young boys/girls and children), 

            work as hired hands by the land owners in agricultural works. The kids are on 

            their own, and may or may not go to the schools or may dropout if they do not 

            like the school. There is very little interaction between parents and children,

            specially regarding their education.

            The ‘After School Program’ in a hamlet is hold under a shade tree or on a porch 

              of  some ones mud house. In the rainy season, during a heavy rain and thunder

            storm, it is difficult sometime to hold the classes. It is also difficult to provide

         educational supplies and implements to the units, as most in most place the people

         do not have spare-able storage place. However, it has good aspect also. Being 

          surrounded by the houses, many Mother Club members come and watch how their

         children are performing, interact with the teachers, the TA’s, and with one another, 

          help the teachers, and show interest in children’s education. This helps to reduce

         dropouts rates in the early years. Also being in their own area, students develop

         interest to attend the program after the classes in the Public Primary Schools ( gives 

         high attendance rate in our program). 

4. PROGRAM IN THE SEVAKENDRA CENTER ( in the Activity Building):

[ Photos: asp 5: the students ( K to 4th grades)  do mind concentration before the

                          start of the class under the watch eyes of the teachers/ 

                          supervisors. In the background: the movable partitions were made

                          to hold each class in each section. Each class has two or more

                          chalk boards that the students use extensively for writing, math,

                          and art work.       

             :  asp 6: Students are taught to take the lead in the class activities; here a

                           student is reciting a prayer and all the students are repeating after

                           him; the teacher and the supervisor are watching.

             : asp 7: The students are doing art work with the guidance of the teacher.

             : asp 8: The students display their art work 

             : asp 9:  The students, after the end of a ‘let’s draw’ competition, are

                           displaying their work  ( teachers and the supervisor on the

                            background)

              :asp 10: At the end of the class the students get Nutritious Snack ( freshly

                            prepared peanut butter in between two crackers. Peanut butter is

                            made in the Food Processing Facility in our Center).

                         [ Several photos in an album, showing students’ exposure to

                           audio-visual program have been sent  by mail to Nirveek]

Until early 2008, we did not have available space in the Sevakendra Center, so we continued to have the program in the hamlets. However, once the Central Activity  Building ( with 10 rooms and auditorium) in the Center was completed, we thought to shift the program in the Center, as soon as we get funds for furnishing it with the necessary infrastructures. There was one difficulty, some units are 3 + Km away from the Center. It will be impossible for the students ( from K to 4th grades) to walk  to the Center by 3:30 pm, after attending the Public School from 11 am to 3 pm.  After visiting SKB at Medinipur Town, we did the necessary constructions and procured  the materials necessary for the program, including audio-visual facilities, and started  the classes with units that are located within 1 Km of the Center. The units that are little far away, came to the Center on Saturdays and on school holidays. The teachers, students, and the mothers  liked the set up in the Center and started coming as often as possible ( it is possible on Summer months, when the schools have Morning Classes, so the students can come in the afternoons).

If we can have a conveyance to bring the students to the Center from the distance units, at least 3 days a week, this difficulty could be alleviated.

5. TALENT PROGRAMS:

[ Photos:  asp 11: talented students learning dancing in the Center; see also asp

                             15

                asp 12:  talented students are taking part in a music program in the 

                             Center

The Sevakendra runs programs in Music, Dance, Tabla-playing etc. for the talented boys and girls of the villages from expert teachers for a fee ( to pay the teachers).Talented students, from  4th grade of After School Program, however can learn dancing and music, and drum playing free ( as their fees is paid from ASHA fund) from these teachers on Sundays. These students also take part in  various programs/competitions in the Center as well as in the villages and nearby towns.

6. SUMMARY OF PERFORMANCE:

a. Number of Units at present: 4 [ One lady teacher from a Muslim Community, teaching in a unit in Tribal Hamlet (SANTAL), just resigned as her family disapproved. It is closed temporarily, but we are looking for a replacement].

b. Hamlets (Current): Dalit ( Bagdi, Dom, Muchi, Dule); 1 unit was Santal.

c. Grades:  K through 4th 
d.  Number of Students ( in 4 units): 101

e. Average daily attendance in 4 Units: 88+

f. Number completed 4th grade this year: 13

g. Number took admission in 5th grade: 13

h. Number  placed in first 10 in all the grades: 23

i. Number attending Talent programs in the Center: 14 ( only from 4th grade)

j. Number got prizes in competitions in Primary Schools programs:  10

7. GET TOGETHER:

[Photos: asp 12, 13, 14, 15, 16 ]

The children in the program remain usually confined in their own hamlet- surrounding and have very little chance to interact with the children of other hamlets. This situation makes the children shy, withdrawn, and afraid of the outsiders. To reduce this, we arrange 3 to 4 get together of the students of all the units in the Sevakendra Center. This could be like, celebration of a special occasion, a competition  to show their talents in academic and nonacademic areas, etc. The teachers, members of the Mother’s Clubs, and parents also participate. This also provides an environment for the mothers from different units to interact.  Depending upon the time and duration of a program, all are  provided with lunch or light refreshments. Two examples are:

a. Youth-Day Celebration on 12th January:

To celebrate the Youth Day ( recognized by the Govt. of India on Swami Vivekananda’s birthday ), the students assembled in the Center in the morning. They form a long line inside the Center and then went on a procession while singing song and chanting, on village roads with display of Swamiji’s Picture ( Photo: asp 13). After the procession they gathered in the auditorium to participate in a program, in which students from the units gave lectures on various aspects of Swamiji’s views on youth education, behavior, duties toward the country, on caste systems in India, etc. The students also displayed talents in gymnastic ( Photo: asp 14 ), dance (Photo; asp 15), Music ( Photo: asp 12), art-work, recitation, etc. The students who did well in the school exams, the teachers from the units, and the members of the Mothers Clubs were recognized. All were provided with lunch.

b. Sevakendra Foundation Day in February:

Students, Teachers, and Parents were invited in the Center and were showed different programs of  Sevakendra on Education, Health Care, and Economic Development areas( processing value added Sun-dried potato products, peanut butter, etc. from the raw materials produced in the area). 

After that, several ex-students (who are now attending High School)  gave short talks on how the ‘After School Program’ and Sevakendra have created their interest in higher education. At the end a monk from a nearby Mission gave a short talk on the benefit of staying in school and finish the education ( Photo: asp 16).

8. PHYSICAL CHECK UP:

[ Photos: asp 17, 18, 19]

The students were given Physical examination by a Doctor, to find out their health conditions. Very rarely, unless someone is very sick, these children get a chance to  see a doctor; having a physical exam is out of imagination. The children from near by area were examined in the clinic of our Center (Photo: asp 17 ). For the units located in 3 Km + away from the Center, the Doctor examined the children in the respective Hamlets ( Photos: asp 18 and 19). 

Major problems were: widely prevalent malnourishment, many have worms in the digestive system, quite a few have ear and eye infections, many are suffering from cough and cold, some have skin infections, a few have fever, etc.  The parents were advised to arrange for the necessary medicines. Due to poor condition of the parents, Sevakendra provided some of the medicines. The unit teachers were advised to be sure that the parents give medicines to the children as prescribed.

9. ACCOUNTING:

a. Funds Received:  Rs. 87, 964 /  in October 2008 [ program started from November, ‘09]

b. Expenses ( Nov. ’08 to  April, ’09 )

i.    Salary ( Teachers, TA’s, Supervisor):                   Rs.  19, 900

ii.   Teachers’ Training:                                                Rs.    5, 800

iii.  Physical Exam  and medicines:                                  Rs.    3, 300

iv.   Educational Supplies and 

                              remodeling classroom facilities:                 Rs.   63, 200

             v.    Get Together:                                                         Rs.     4, 900

vi. Misc: ( Bank charge, travel, electric, 

                                   telephone, office supplies, maintenance, etc,):    Rs.     7, 300

                                                                                                                 Rs. 101,400

c. Plan of Activities  and  expense ( total) between  May and October, ’09:

             i.         Academic/ nonacademic programs as before

ii. Education improvements

iii. Graduation/ competition/get-together

iv. Physical Exam ( +medicines and Nutritious snacks)

v. Annual Trip

vi. Misc: ( Overhead, travel, bank charges, etc.)

                             [FUNDS NEED: Same amount as was sent in October, ’08 ]

10.    FUND REQUEST FOR  2009—2010 (Tentative):

      a.  Salary ( Teachers, TA’s, Supervisors):                           Rs.   48, 000

      b.  Educational Supplies:                                                     Rs.    25, 000

      c.  Refresher Training ( Teachers):                                      Rs.    10, 000

c. Physical Exam ( +medicine  and  nutritious snacks ):   Rs.     15,  000

e.  Competition/get together/ graduation:                            Rs.      22, 000

f.   Annual Trip:                                                                   Rs.      20, 000

g.   Misc: over heads, travel, bank charge etc.                     Rs.      15, 000

                                                                                                    Rs.    155,000

                                                                    About $ 3,500 ($1 = Rs 44/ to 45/ )

