Answers to Raj’s quarries  on May 29, ’08 ( ASHA Project):

1. Site Visit Photos:

[At present RSV Sevakendra has 6 units in the “After School Program” ( K to 4th grade, each with about 30 students, one teacher, one Mother’s Club). Vibha has funded for  the 5 units ( we funded one), for the 1st year ( April 2007 to March 2008); we have requested for  fund for the second year. We have not heard their decision yet.

We have received request to open such ‘after school program” from all the hamlets in the 20 villages we now work. With ASHA Funds, we can open 5 more new Units ( if Vibha  funds for the 2nd year).]

Photos In Sequence( brief explanations are attached in each photo):  

a. your site visit: 6 photos

b. current program with 5 units ( site:class in the hamlets ): 1 print

c. physical exam. In the site: 2 photos

d. teachers’ training: 1 photo

e. nutrition program ( peanut butter snack): 1 print

f. special talent training ( music, dance, drum): 1 photo of music

g.  yearly trip for graduating class ( with teachers and mothers) : 2photos

h. youth day (Swamiji’s birthday) celebration:4photos

i. evening prayer( spiritual training);2 photos

 2. Sources of  funds and contact information:

a. American Service To India (www.ASTI1.org ) : ( funds for constructions of all infrastructures in our Center; www.grsvsevakendra.org ). President-Mrs. Barbara Piner (bpinerasti@sbcglobal.net) , phone:214 662 1661. [Purnima and I are Trust Board Members]. Barbara visits our Center almost each year.

b. Compatible Technology International (CTI) (www.compatibletechnology.org); Funded: Sun dried potato product processing and Peanut butter processing; contact person: Dr. Steve Laible ( chair Asia Committee); laibel@comcast.net;  phone: 651 636 4095. [Purnima and I are in the Asia Committee].( Steve has visited our Center.)

c. Vibha : funded ‘After School program’ one year, 0’7-’08; contact person: Ms. Anshul Mehta ( representative of Vibha has visited our Center)

d. www.nri-home-coming.com; Indian organization, working to inspire people of Indian origin to work for the improvement of the villages in India ( non-funding group); contact person: Mr. Ram Krishnan: rkrishnan46@yahoo.com ; phone: 612 867 9425 ( founder ) [ Purnima and I are members]  ( Ramkrishnan has visited our Center)

2. Audited Report:

GRSV Sevakendra has : State Registration Number ( 871/98); FACR Number( 147040516); PAN Number ( AAATG 6618A) [ see Letter Head enclosed in the mail with the photos]. The account of GRSV Sevakendra is audited quarterly by a Chattered Account Farm in Kolkata and reported yearly to State Tax Department, and when neede, to funding agencies. The day to day account is kept by the Secretary of GRSV Sevakendra, as per supervision of the accounting farm. This Farm can easily send the audited report  of expenditure on ASHA project [ Mr. Ashok K. Das, FCA; Ashok K. Das & Co.; Salt Lake, Kolkata,  ashokdas@vsnl.com; Cell (91) 98 3013 9031.]

3. Syllabus to follow: 

FOR AFTER SCHOOL PROGRAM:

The major emphasis of this non-academic program is helping the students to develop personality, intelligence, self confidence, etc. As the students have to be in the Primary school to get in this program, and they go through the academic materials daily three times, in the class, in the morning  at home,  and in the evening at home, we did not want to over burden them with the same materials. By exposing them to non-academic program, the students ware taught to take the academic program as a fun, not a scary thing.                                                                                                                 

The project that was submitted to ASHA, (hope you have a copy) contains the program outline and the syllabus in detail  for  “ AFTER SCHOOL PROGRAM ( Attachment #1 ) as indicated below:

Program Outline:

a. Performance evaluation of students ( each student is considered as an individual, not as a group) ------p. 1.

b. Teacher’s performance evaluation----p. 2.

c. Mother’s Clubs performance evaluation ---p. 2.

d. Supervisor’s performance evaluation ----p. 2.

e. Physical examination report evaluation----p. 3.

           Syllabus ( Plan of daily activities of students)

a. A tentative plan of daily activities ( Monday- Saturday)---p.4.

b. Instruction to teachers to handle the materials-----p. 5.

c. Example of activities ----p. 6. [ teachers have to develop using materials available at Center].

         FOR ACADEMIC EXCELLENCE PROGRAM ( in brief; to be developed once the tutors are hired):  Included in Attachment # 2  of  the ASHA  Project:

A. Selection of Tutors

B. Duties of Tutors

C. Teaching Methods

D. Tutors Benefits

   It will be a remedial program. At present most village students can not compete with students from Urban Areas , towns , and cities, in competitive examinations and jobs due to lack of preparation for inadequate infrastructures and poor teaching methods. The aim of this program is to neutralize this short coming by providing necessary environment. 

In this program, students from 5th to 10th grades , with better academic performance will be selected.  A teaching method ,that is followed by a Reputed TUTORIAL PROGRAM in Kolkata, will be used to develop the program. In addition to Academic Materials, the students will be exposed to computer operation, physical fitness, quizzes, competition etc. to open their potentialities [Education is the perfection of the potentialities already present in every human: Swami Vivekananda].

4. How the programs ( activities of the Center) are managed, when I am out of Center:

My wife and I spend 6 to 8 months in the village Center each year.This year we plan to leave in mid-August and will return in early April, ’09. During our absence the following persons look after the various activities on regular basis:

a. Secretary: Mr. Prakash Roy ( Retired teacher )and Trust Board Member

b. Mr. Tapas Ghosh ( Head Master; heading the Sevakendra Education Program)

c. Mr. Kartick Boxi: Supervisor

d. Mr. Pranab Ghosh: Supervisor 

e. Mr. Biplab Roy: Supervisor

f. Dr. Dilip Fozdar: Trust Board Member

g. Mr. Madan Boxi: Trust Board Member

h. Mrs. Mouna Roy: Trust Board Member

5. Person Entrusted with Teaching Program;

          The three supervisors go to visit the After School Program Units twice a month  and discuss the observations to the Secretary. When I am in the Center, I go atleast once a month to the Units. From this year Mr. Tapas Das ( new Trust Board Member) has taken the responsibility to look after the education program. 

For the Academic Excellence Program, Tapas and I will be supervising the program.

 Raj,  I contacted you before that  the Budget needs some adjustments due to some current obvious development. I am listing this bellow.

BUDGET ADJUSTMENT [ For 1 st year] will be necessary due to certain new changes and developments:

a. Attracting good tutors from outside:

     In ACADEMIC EXCELLENCE PROGRAM: under Salary ( #1): Last 

    year we advertised for 2 tutors in ANNADA BAZAR PATRIKA , 

     indicating a total package of Rs. 6,000 per month. But  none of the good

    candidates, among a total of about 145 applicants, agreed to come to stay in 

    a village like Gohaldanga with that salary. A minimum salary of Rs. 9,000 

    to 10,000 can probably attract some good candidates. That will increase the

    total budget by an additional Rs. 72,000 to 96,000.    This will increase the 

   Grand  Total for Both Programs to: Rs. 5, 86,500 using Rs. 96,000 figure) .

b. Reduction in Exchange rate:

     With the reduction in $ to Rs. Exchange rate ( $1 = Rs.37 to 38, after 

     deducting bank handling  charges by the State Bank of India in Sevakendra

     Account in Kolkata), the Total  will be about: $ 15,500 to $16,000.

c. Bank Charge for Bankdraft:

    GRSV Sevakendra has a SBI account at Chowrenghee, Kolkata, that can

     receive foreign donation. Sevakendra has also another SBI account in  a

      small town, close to our village from where we make payments ( in cash).

For this we take Bankdraft from Chowrenghee SBI and Deposit in our town’s SBI. From last year Chowrenghee SBI has started  a 5% charge to issue Bankdraft.   This will raise the Total  amount by another 5% , that is from $16,000 to $16,800.

