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Project proposal to Asha 

1. Executive Summary 
1.2 About Payir 
Payir is a community based organization with an objective of holistic and inclusive 
rural development. Its current project is in Thenur and surrounding villages – located 
in Perambalur district (Tamil Nadu) and 30 Km from Trichy (the closest big town). 
 

1.3 Projects 
Payir is looking for Asha’s patronage to promote primary & higher education in and 
around Thenur village. The two key areas of support sought are: 

• Non-formal learning centre – This learning centre is meant to create 
leaders of excellence in local knowledge and crafts. We plan to use 
the funds to enhance the infrastructure of the learning centre and 
increase the skills of the tutors. 

• Intervention programme – Payir also intends to support students and 
teachers of existing schools in the Thenur area by providing required 
additional training and learning aids needed to enhance their 
learning/reading skills. 

 
1.4 Budgetary requirement 
The fund requirement for each of the initiatives is: 

Programme One time cost (INR) Annual recurring cost 
(INR) 

Non-formal learning centre 39,000 73,200 

Intervention programme 40,200 1, 54, 200 

Total 79,200 2,27,400 

 
First year’s budget = INR 3, 06, 600 
 

1.5 Beneficiaries 
Payir’s efforts in education are likely to benefit the villagers of Thenur and 
surrounding villages within a radius of 4 Km.  
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2. Project details 
2.2 Introduction 

Payir believes in the fundamental right of every child to education. As part of our 
efforts to provide quality primary education to all children we have two programs:  

• Non-formal education centre – We model our learning centre along the lines of 
the gurukulams of India. Gurukulams were centres of excellence where subjects 
of various interests were learnt and practiced. We call our Gurukalam a 
‘learning farm’ where every aspect that makes a vibrant rural society will be 
experimented, learnt and practiced. We intend to create rural leaders who 
excel in rural knowledge and craft in our learning centre. 

• Intervention program – The primary effort of this program is improve the 
performance of the existing schools in and around Thenur. In this program we will 
provide existing teachers with additional training on ‘activity based teaching’ 
and other non-formal methods. We will also provide these schools with support 
staff, which can help the existing teachers and facilitate in creating community 
library and reading centres.  

2.3 Project current state 
2.3.1 Background to project 

Thenur has 3 schools within a radius of 2 Km radius  

• A welfare school for Adi Dravidar (SC/ST/lower caste) community up to 5th in 
Thenur – This is a single room, single teacher, multi-grade environment with 
around 50 students. Absenteeism is high and few take up schooling after 5th 
standard, as they have to travel long distances and change to non- Adi 
Dravidar school. 

• A primary school in Thottiyapatti up till 5th standard has 40 students with two 
teachers – During normal day’s absenteeism is anywhere above 50%. However 
between January and April over 70% of the children stop attending school to 
migrate with their parents to Trichy (a nearby City 30 Km away) where the 
parents work in brick kilns while children either accompany their parents to work 
or stay back in shacks to tend to their younger siblings. 

• A middle school up to 8th standard in Thenur – This is arguably best of the lot with 
separate class rooms for each grade, 7 teachers and 256 students. Absenteeism 
is at an acceptable – 20 to 30 % till 5th and around 40% at 8th. 

Very few move to high school; the closest high school is 4 km away 
(Puthanampatti). 
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2.3.2 Present activities 

• Payir runs a non-formal learning centre within the ashram premises – It has a 
1000 sqft open classroom with 9 students all below 5 years and 2 teachers. 
The kids stay at the learning centre between 9 to 4 pm. Learning is primarily 
activity based – games, crafts and field experiences. Children are being 
initiated into articulation, comprehension and number concepts.  Main focus 
of learning centre is to nurture local leaders and active citizens for the future 
of the village. 

The teachers have been trained so far in similar non-formal learning centres. 

•  Payir is working with govt. to upgrade the middle school to a high school 

2.3.3 Beneficiaries 

Main beneficiaries of Payir non-formal learning centre are lower income (less than 
4000 INR pm) landless labourers and marginal farmers of Thenur village. So far 9 
children attend the learning centre and they are likely to go up to 12 children in the 
upcoming year. 

Families from Thenur and its surrounding villages (4 km radius) are the main 
beneficiaries of Payir’s ‘intervention program’. 

2.3.4 Current source of funds 

Source of funds Expenditure 

Staff expenses 

Food for students (mid day meals & break 
time nutrition) 

Payir trust & donations 

Materials and consumables 

Volunteers Books 

 
2.4 Proposal 
2.4.1 Introduction 

We seek Asha’s patronage in supporting the following education activities included 
in the following section of the proposal. 
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2.4.2 Activities 

Program Support needed for Description 

Re-usable and one time 
materials to support activity 
based training (ABT) 

For the activity based teaching 
many sets of re-usable teaching 
aids/material need to be created 

Training of 2 staff The staff is being trained in 10 day 
workshop at Rishi Valley Rural 
School on multi-level multi-grade 
methodology non-formal teaching 
methodology. Additionally they are 
sent for ‘refresher courses’ for other 
teach methods as well. 

Setting up of audio-visual 
learning aid (TV + DVD/VCD 
player) 

Will serve as an additional 
teaching aid. 

Non formal 
learning 
centre 

Book shelves & desks There are none currently.  

Creating non-governmental 
support staff for schools 

• One staff to help in 
preparing material with 
responsibilities of all schools 

• To the Thottiapatti school 
we will add 2 
teaching/support staff who 
will support the existing 
teachers  

Training of 3 instructors The instructors attend a 10 day 
workshop at Rishi Valley Rural 
School on multi-level multi-grade 
teaching methodology. 

Intervention 
program 

A local shared 
accommodation for  migrating 
students 

If the parents of students from the 
Thottiyapatti school can leave 
their kids behind with some of the 
older relatives in the village they 
wouldn’t need to migrate to Trichy. 
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2.4.3 Justification 

Learning centre  

Villages of old had a lot of rural knowledge (about crops, climate, fields, medicine 
etc.) gathered through generations by way of word of mouth and experience 
helped them sustain through conditions unique in each village. However current 
schooling systems do not tap into this knowledgebase. 

Payir believes that the eventual ownership and implementation of ideas of holistic 
community development should come from and be owned by the community 
having its own set of leaders/experts. The existing learning environment does not 
provide scope for the development of such leaders/experts – leaders in local 
village governance; in areas of rural arts, crafts and culture; in local ecology; in 
traditional practices of farming, health and engineering; in local water bodies 
management and such areas of expertise which focuses on holistic rural 
empowerment and development.  

Our learning centre is an effort in line to nurture such leaders by working with a small 
set of children from their formative years. 

Intervention program 

The existing schools around Thenur have fallen short in retaining students. While 
some of the reasons are more generic others are not so. 

• Currently the percentage of students moving on to higher 
education/graduation is very (less than 25%) low. A number of systemic 
changes are needed to increase this percentage. 

o By making school more engaging and activity oriented for students 

o Creating the right environment – in terms of infrastructure, social 
education to parents and community at large on shift on attitude 
towards inclusive and holistic education 

• Migration of parents of students from the Thottiyapatti schools has highest 
impact on the girls. Their dropout rates are the highest after 4th. Also during the 
migration to Trichy most are taken along, though very few work, as their 
parents do not have anywhere to leave their kids behind. A temporary 
shared accommodation (with relatives in the village) is an ideal solution in 
these circumstances. If the guardians are provided with monitory support 
they are comfortable with supporting the kids and on other hand the parents 
are assured about their children’s safety. 

 

2.4.4 Budget 
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Expenses for learning centre 

One 
time/recurring 

Activity Per unit cost Line item Cost (per 
annum) in INR 

2 Tutors 1200/pm  28800 (1200 * 2 * 12) 

1 Ayamma (maid) 600/pm 7200 (600 * 12) 

Food 5/kid/day   12000 (for 12 kids and 
200 days) 

Electricity 100/pm 1200 

Recurring 

Material – 
consumable, 
activity material , 
games 

2000/kid 24000 

Audio-visual set 12000 12000  

Electrification - 20000 

Book shelf 2000 4000 (2000 *2) 

One time 

Desks 1000 3000 (1000 * 3) 

 

Total recurring expenses = INR 73,200 

Total Onetime expenses = INR 39,000 

1st year’s total for learning centre = INR 1, 12,200 

Expenses for ‘intervention program’ 

One 
time/recurring 

Activity Per unit cost Line item Cost (per 
annum) in INR 

Support staff 3 1200/pm  43200 (1200 * 3 * 
12) 

Material 
preparation – books  

5000 per school 10,000 (Adi 
Dravidar school 
and school an 
Thottiyapatti) 

Recurring 

Activity material 25/kid 20,000                        
(25 * 40 * 10 * 2) 
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One 
time/recurring 

Activity Per unit cost Line item Cost (per 
annum) in INR 

Teachers 
preparatory 
material 

2000/teacher 6,000 (2000 * 3)  

 Shared, local 
accommodation to 
stop migration of 
children 

1000/kid/month for 
15 kids for 5 months a 
year 

75,000 (1000 * 15 * 
5) 

One time Training cost for 5 at 
Rishi Valley 

8040 * 5 40,200 (Please see 
appendix at the 
end of the 
document for 
detailed breakup) 

 

Total recurring expenses = INR 1, 54, 200 

Total onetime expenses = INR 40, 200 

1st year’s total expenses for ‘intervention program’ = INR 1, 94, 400 

Note: All infrastructure support for the school will be funded by the govt. 

2.4.5 Monitoring and evaluation 

Short term 

• Reduce absenteeism to 10% in Adi Dravidar (Low caste) school 

• Increasing attendance by 50% in thottiyapatti school 

• Improve reading ability and habit of the students 

Medium/Long term 

• Increase the number of students pursuing middle and high school 

• Create a better support among parents for education 

 

 

3. About Payir Trust 
3.2 Objectives and Vision 
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Vision: 

Payir envisages the transformation of Indian villages into a socially stimulating, self 
reliant, growth oriented community rooted in the principles of Truth - a society where 
people practice and interact with the highest moral values.  

Key Objectives: 

• Make primary health care, first level curative care, referral care and palliative 
care available to all villagers at affordable cost 

• Facilitate access to secondary and tertiary health care with close networking 
• Provide holistic, creative and value based education to rural children through 

non-formal methods 
• Be a learning and a resource centre for skill building of village youths on 

traditional trades and rural crafts 
• Initiate and facilitate in creation of community based rural industries 
• Promote alternate and best practices on agricultural and live-stock 

development and management 
• Facilitate in Panchayat development including infrastructure, sanitation and 

civic systems 
• Promote the growth of a truth and peace oriented village community through 

the concepts of Sarvodaya 

 
3.3 Background Information 

Payir was founded in 2004 January by Senthilkumar Gopalan an engineer who had 
worked in India and US in various industries ranging from Thermal Power Plants to 
Information Technology. 

As an initial experiment of Payir’s values and approach to social causes Thenur, a 
village in drought prone Perambalur district of Tamil Nadu, India has been selected. 
Thenur also happens to be the village from which Senthil’s ancestors hail.  

Thenur’s village population can be classified economically into three categories – 
landless labourers, small land owners, big farmers. The landless labourers rear sheep 
or are daily wage earners in farms or work as stone/masonry workers. The marginal 
farming community on most days works as daily labourers on big farms. Thenur also 
has a vibrant milk society – it is the only other major source of income in the village.  

3.4 Composition of governing body 

Payir Trust has a three level of governance structure: 

• The grass-root working team comprises mainly people from the 
community. This group has the ownership of every idea/programme 
including its implementation. 
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• The seed development team facilitates in bringing fresh ideas and 
resources (skill, funds) from external world to the grass-root team.  

• The advisory team comprises mainly of the Board of trustees, Auditors and 
well-wishers. The formal composition of the Trust has 6 persons – 2 Doctors, 
2 Educationalists, a Banker and a Social Worker. 

3.5 Legal status 
Payir Trust is registered under the Indian Trust Act as Payir Trust– a not for profit Public 
Charitable Trust. The Trust is also registered under section 12A of the Indian Income 
Tax Act and has been granted approval under section 80G of Income Tax Act 
providing tax exemption for donors. 

 
3.6 FCRA registration 
Currently Payir’s application for FCRA is under approval. However we intend to 
obtain a ‘Prior approval’ for funds to be prov ided by Asha.  

 
3.7 Contacts 
 
Email:   senthil@payir.org; suresh@payir.org 
Website:   www.payir.org 
Phone:  Mobile: +91 94449 12672 Office: +91 4327 294 374 
Postal address:  Payir Trust 

Thenur village 
(via) T. Kalathur 
Kunnam Taluk  
Perambalur District  
Tamil Nadu 621 114 
India 

 
 
 
 
 
4. Appendix 
Given below is the breakup of cost (at concessional rates) of training for 5 Payir 
tutors at Rishi valley, Madanapalle, AP.  
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10 Day Induct ion Training on RIVER 
Methodo lo gy  

Cost 
per 
day 
per 
person 

Total 
days 

Sub 
Total 

No of 
Persons Total 

a. Training           

10 day training at RIVER  150 10 1,500 5 7,500 
Training materials and stationery 
(450/participant)   1 0 5 0 
b. Transportation           

Local transport to Sat. Schools for Observation     1,700 1 1,700 
Transportation from Thenur to Madanapalle 800   5 4000 
c. Boarding & lodging           

Boarding and lodging for participants 500 10 5,000 5 25,000 
d. Training support & administrative overheads        
Training & Administrative overheads       2,000 1 2,000 

Total for Training         40,200 

 


