
Questions: 
1. How 5 support staff ? Explanations needed on the 5 staff mentioned in the proposal. 
Tables in pages 3 and 4 show that 2 staff for NFE and 2+1 for IP. However, tables in 
pages 5 and 6 don’t reflect this. Instead, there are 5 staff for IP in addition to the 2 tutors 
in the NFE. That is, the tutor’s expense for an year seems to be 28.8K +72K. Shouldn’t it 
just be 72K. 
17. In the appendix, in transportation section...1000 X5 = 4000 ?? . Why is the second 
item in training zero?. This appendix need to be corrected. 
 
We apologize for the errors/mis-matching data.  
The number of support staffs as mentioned in “Expenses for ‘intervention program” 
table, should be only 3 and the total budget outlay for the salary should be for 5 staffs 
equaling 72K. 
The transportation/traveling cost should read as 800 x5 = 4000 
Please find attached a revised proposal reflecting these changes.  
 
Rishi Valley (RIVER) has subsidized the cost of training specifically for Payir on 
request. One such item is training material which is completely subsidized. 
 
2. Are teachers from the government school sent for the training (or is it Payir 
picked/trained tutors incorporated to the existing framework)..? If so, are they 
(govt.teachers) compensated.  
& 
3. What can be done to ensure that the government schoolteachers who are trained are 
with the school for atleast some period of time?.  
 
The tutors and support staff(s) are not government employed staff. The tutors/support 
staff are school finished individuals from the community (Thenur and near by village) 
who had the motivation to work (as employment) for this project. They have very little 
school teaching background but have now gone through the training/exposure at Rishi 
Valley and are also being trained by Senthil to work with the children. 
Except for one unmarried staff whose future stay depends on marriage, others come from 
the village and have expressed a moral commitment (a work commitment for the next 
few years) to make sure the learning experience for every child is far more satisfying that 
the children have experienced in the past. 
 
Palani: 
5 instructors comes from (2 NFE staff + 1 (prepare all material for all schools in 
intervention program) + 2 teaching/support staff for Intervention program). However, in 
the proposal, 2+5 is presented in the budget breakup rather than 2+3. Need to be checked. 
It appears the govt school teachers are not trained but Payir picked, trained at rishi valley 
tutors will be added to the schools. The question to be asked here is: have they 
talked/tried about this to the govt and what is the response. 
 
Payir recognizes that through SSA, the TN Government is revamping the learning 
structures through ABL methodology. We, in principle, believe our facilitation should be 



more at the planning and implementation level – specifically making sure the system and 
support mechanisms do percolate to the rural schools, which is something Senthil 
addresses during his review meetings with the District Collector. 
 
 
4. If there are 3 schools within 2 km radius which is very unlikely, what is the need for 
Non Formal Education (NFE)? Can’t it directly be applied to the schools? 
13. The budget seems to include two govt schools in the intervention program - which 
two.? 
 
To answer this, we need to understand Thenur community from a social historical 
perspective. 
Thenur panchayat comprises of Thenur village proper and the Thottiapatti hamlet (2 kms 
between two). People of Thottiapatti hamlet, historically, are settlers whose nature of 
work and caste has determined their community. They are basically workers who dig pits,  
canals and open wells, lay kutcha road, clear thorny bushes – simply anything related to 
earth and bush work (In tamil, they are called “vettaall”). In recent history, another set of 
people (different caste) have come as owners and managers of farm land around 
Thottiappatti. Now, with lot of mechanization (Bull Dozers, Heavy Ploughers, Road 
Layers), a number of these settlers lost their traditional work and have become temporary 
migratory labourers to Trichy. Still, even now, the entire community stops work in case 
of a function in one of their community’s home! Another sad aspect of this community is 
they are highly alcoholic – most male after work get together to drink heavily. 
Thottiapatti has a Government Elementary school and this is the only school where the 
Thottiappatti children of primary school age go for education. Many among them travel 
with their parents during the temporary migration phase. 
People of Thenur village belong to 13 different castes (and three different religions). 
Among them, the upper and lower caste structure is very well defined and demarcation 
based on physical land spaces is also defined. There is a Middle School in the (so called) 
upper caste area and a Primary School (Adi Dravidar Welfare School) in the lower caste 
area. There are separate Anganwadis too for each! It is an unsaid norm that children of 
lower caste should study only at the Welfare school (the Government schemes reiterates 
though) and only move to the common middle school after Grade 5. 
Payir’s intervention is at the Thottiapatti Elementary school and Adi Dravidar Welfare 
school. While we do work in the Middle school, Payir believes the community has 
enough capacities to fund such projects. 
The philosophy of the Non-formal learning center, explained next, would clarify the 
necessity to have this outside of the Government school setup.  
 
5. The role of NFE is not very clear. What can be taught to kids below the age of 5. 
6. Since the kids are there the whole day, don't they get any form of formal training. If 
yes, is the curriculum recognized 
8. What is the point of having the gurukul ? 
9. What kind of education /leadership training are they planning to give kids under 5 
years 
 



The NFE is an experimentation center whose objective is to create leaders of excellence 
in various areas that make up a vibrant rural fabric. Based on the understanding of each 
child’s area of interest, they would be exposed to the highest levels of learning in that 
interest area but with a focus on its application within the rural fabric. 
We believe, to create such leaders, starting at the early childhood is important as the 
formative years allow us to observe and absorb each child’s interests. While during this 
period, they will learn the minimum levels of learning (MLL) for their age (as prescribed 
by NCERT) through activity based techniques, each child will also find more 
opportunities to experiment with their own set of interests. These interests could range 
from nature, working with materials, working with people or crafts. This project does not 
look at children of just age 5 but they growing with us and with the project/gurukul for 
the next 10-15 years.  
We fore-see this learning center to have a very limited number of kids, say less than 15 
and as this an experimentation learning center, the curriculum may not be formally 
recognized, though we do follow the MLL. Sometime in future, we do intend to apply for 
recognition under Open School System. 
 
7. What is the link between the intervention program and the NFE center? 
 
From a project perspective, other than the teachers sharing knowledge and experience, 
they are two separate models. 
 
10. How to connect this project to community development 
 
Payir believes its development works with the adult community has only limited scope as 
far as creating a certain ground for the young children to grow up to. The moral self 
discipline and spiritual discipline awakening of the community are beyond the limits of 
the existing adult community and a difference can only be made with these learning 
initiatives, starting at the current generation of children. 
 
11. Will the community take care of the NFE center after say 5 years? 
 
No, as mentioned, the NFE would be an experimentation center for a long time, at least 
till these children take ownership. 
  
12. Where will the funds received for NFE through donations be used for ? 
 
We suppose you mean, donations other than Asha. If so, these would be used to create a 
corpus for the learning initiative. 
 
14. In the intervention program table (page 6), the activity material and teachers material 
needs explanation. Please give breakups on the cost/type of materials. 
 
The materials for the activity would include craft consumables (crayons, colour pencils, 
water colours, art papers), fun game materials (beads, threads, charts, puppets, masks). 



The teaching aids are aids for teaching through experiments (you may refer Arvind 
Gupta’s), aids for play games and stationary consumables. 
   
15. In the budget for the intervention program , the hostel accommodation is too high. 
Rather than a single number, a break up might help. 
 
The cost of hostel accommodation has been calculated on per child basis (per month) as: 
Rs. 100 for rental place and salary for the caretaker 
Rs. 50 as medical expenses 
Rs. 750 (25 per day) for food including salary for the cook 
Rs. 100 as an incentive for the parent (put into a savings account) to keep the children 
from working 
 
16. The cost for the desk/shelves are fine. But, can they be done at a much reduced price 
by using the local community involvement? 
 
Payir always believe in using local materials and local labour as much as possible to 
create infrastructure. We do ask the local working population to contribute in terms of 
work (say extra effort and time). This would be the case with desk/shelves too. 
 
We understand the answer to the above 3 questions does not provide clear quantitative 
figures. Payir believes in true accounting of our expenses. Most costs of the budget has 
been arrived by extrapolating our expenses from the past six months of working of the 
NFE and also based on Payir’s expenditures on related subjects in other project areas. 
Working as partners in this effort, we think if the funding is split into one-time and 
recurring, we could work/co-manage any un-utilized money of the one-time expenses 
with recurring expenses within a framework set by Asha. 


