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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Jun. 10, 10

	Name of the Project: Mandra Lions' Club

	Name of the Organisation Running the Project (if different):      


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Somnath Singha Roy
	Joyjit Roy

	Address
	Mandra Lions Club

Vill.+ P.O: Baghmundi

Baghmundi, Puruliya District

West Bengal 723152

India



	507 E State St

Ithaca, NY 14850

USA


	Phone(s)
	+919434033145
	1-607-592-6504

	Fax
	     
	     

	E-mail
	somnathsingharoy@gmail.com
	jr653@cornell.edu


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 10%
Education 70%
Health 20%

Other    %  (please specify)      

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Mr. Somnath Singha Roy is the secretary of the organisation. They employ 5 more administrators in charge of various projects, 1 data entry operator and 14+6 teachers.


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	Rashtriya Swayamsevak Sangh

	Pre-primary schools

	Ramkrishna Mission

	Coaching for students in high schools

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? Barelahar(56) Sindri(126) Baghmundi(~28)

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Most of the families are woodcutters.

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
Monthly unless a child is absent from school whence the teachers are sent to ask what's wrong with him/her.

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
Most of the school buildings in the hills are wooden structures and build by the villagers themselves. In the plains 1 school is housed in the MLC administrative offices while there are other instances of the local people providing the buildings themselves. Usually the parents are not asked for any monetary help. The organisation has recently started an effort to make the schools self-reliant. Refer to comments below  

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? varies

	8. Why did the parents choose this school over the Government School?
The government schools don't offer pre-primary schooling. In the tribal areas the teachers even in the primary schools use Bengali as the medium which is a problem for the children whose mother--tongue is Santhali. These schools help to ease the transition. The parents of children from the non-tribal areas also seem very enthusiatic about enrolling their children in schools run by MLC.   

	9. When you visited, how many children were present in the class? Barelahar(23) Sindri(49) Baghmundi(29)
What is the regular class strength? hard to tell
Comments: On the day of my visit the class-strengths were exaggarated by the presence of several graduates of these schools themselves but I would still guess the classes to be of similar size as the numbers above. 

	10. Do the children seem to enjoy coming to school?
My overall impression was probably yes as far as children can enjoy coming to school.  


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class?      
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

     

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

A quite high percentage of students go on to attend formal achools after graduating. For example, in Barelahar 23 students joined a primary school last year. 
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
Yes


	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community? all
How many of the staff are women?  6 out of 20

	7. How many teachers have left the school in the past one year, and why?
     

	8. How many new teachers have joined in the past year?      


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? They hold monthly workshops as well as quarterly review sessions. For the tribal areas where the medium of instruction is Santhali, the terachers themselves create the study materials.

	10. How much is the staff paid? varies according to experience ranging from Rs.1200-1500 for the teachers to Rs.4000 for the administrators. 
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments:      

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

The yearly cost for providing a daily meal to the 5 schools that Asha Cornell is funding comes to Rs.50000 something that could be discussed as a possible addition to the budget. The other schools could also do with the provision for a daily meal. Another possible change was to provide funding for 15 months to the project for once so that they can get their financial year in line with our fund-disbursal cycle.

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

The changes were  proposed by the members of the project themselves.



PART E: Comments
(Feel free to attach documents if necessary)

In continuation of the answer to Qn. 5, MLC has recently started an initiative to introduce goat-farming as an alternative occupation in these areas. As part of this they are distributing kids to families of certain villages under the consition that after a year each family will be contributing a kid themselves towards a communal pool. The income from this pool willl from then on provide the money to run the school in that particular village.

Villages in the plains where MLC has schools

Baghmundi

Sindri

Ghorabandha

Rangadi

Charida

Names of teachers associated with these schools

Arati Mahato(In-charge)

Abha singha 

 Prabhabati Mahato

Mitali Kuiri

Mamata Mahato

Lakshmirani mahato

Ishrat Ara
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