Site Visit: Nabarun Seba Niketan (NSN), by Arindam RoyChoudhury

Visit-minutes: I visited NSN on December 29, 2009. They are located in Kolaghat area, few hours train ride away from Kolkata. (Unfortunately, the train was out on that day, so I had to take a rather uncomfortable bus ride.) Mr. Ajoy Chakraborty received me from the bus-stop. I first visited a school nearby. Then I visited their main building, and briefly met with their consultant Mr. Subrata Das, and some other office bearers.
I visited some of their schools traveling at the back of a motorcycle. Then I came back to the main building and joined Mr. Das for lunch. I also visited their eye-care facility and a tailoring school.
Positive points:

1. They have good reputation in the area. (I found out from a local man in the bus.)

2. They keep meticulous record of everything, including expenditure and attendance.

3. They are reaching out to some very poor areas where there are no other alternatives to their Balwadis.

4. They are providing mid-day meals to the students. (I witnessed this in a school.)
5. The students receive free medical check-up.

6. The students come from religiously diverse background.

7. About half the students are girl-children.
8. Most students are confident enough to be able to perform in front of a total stranger (me).

9. Most students know how to perform simple arithmetic and enough Bengali words for their age. Some of them also know some English words and was able to use them in a sentence. They also performed some nursery rhymes and local folk-poems (individually as well as in a group.) I selected students randomly from the classes and ask questions; the results were satisfactory.
(Minor) concerns:

1. There was too much lunch (and flowers) and an attempt of presenting me with a gift. The situation was rather uncomfortable and awkward.
2. The preliminary version of their budget was rather extravagant.
