Quarterly narrative report for (Oct. - Nov. - Dec, 2008) on ASHA-NSN Balwadi Project : 
Heartiest Greetings from Nabarun Seva Niketan. 
We hereby submit this first quarterly (Oct. - Nov. - Dec, 2008) activity report for ‘Asha-NSN Balwadi project’. You are aware that our project was inaugurated on the 1st October, 2008 which was duly reported along with some of the photographs of inauguration ceremony. We like to mention that the first quarter was basically spent for procurement of the materials, distribution of those materials among our 14 centers and all the students. This first quarter was very crucial for giving orientation to our teachers as well as for our staff- members to develop the new system. Given here under some details about our activities:-

Procurement –, Nabarun Seva Niketan has properly made a thorough market survey for each procurement in order to utilize the given fund judiciously.  While we procured things from city based whole sale market, price quotations were collected from different suppliers to compare the price. How ever we gave utmost importance to ensure the quality of the materials we would have purchased. During our procurement we meticulously followed the approved budget by ‘ASHA FOR Education’. Among the approved line items we purchased various teaching materials, toys, roll call registers, chalk & dusters, cover files, two nos. of seating mats per school and some other essential items for all the centers. Although there were few things like black board, materials storage trunk etc. which were not included in our budget, yet we purchased those items also for each and every school. For the distribution among all the students of our Balwadi schools, we purchased 4 nos. of elementary books, exercise books, writing slates drawing materials, drawing books etc. For each and every students school dresses, shoes & shocks, school bags & water bottles etc were prepared and procured form the whole sale market.   
Preparation of Distribution: - You are aware that NSN had received the cheque from AFE on 19th September, 2008. We started the process of procurement immediately and placed order for various items mentioned above. During the month of October & November we procured those items on various days and on the 15th of November, 08 all the materials were shorted out in the main centre of Nabarun Seva Niketan with active participant of the responsible teachers accordingly. All the materials were transported to respective centers and dates of distribution were scheduled on three dates i.e. 24th, 26th and 30th of November, 2008.
Distribution Programme :-  On the 24th of November, 08 (Monday) NSN organized distribution programme in four of the balwadi centers viz. 1) Payag, 2) Pathuria, 3) Ramchandrapur & 4) Ramchandrapur-Ghatapara, in the morning session and in another three centers viz. 5) Chanchrole, 6) Aror, and 7) Kurkalash in the afternoon session. On the 26th  November, 08 (Wednesday) we organized distribution programme in another five of the balwadi centers viz. 8) Raine, 9) Shaluka, 10)Naguria in the morning session while in the afternoon session distribution programmes were organized in 11)Mukadangi, & 12) Madhabpur. In rest two centers viz. 13) Deulia & 14) Bangalpur, distributions were organized on the 30th November, 08 (Sunday). All these programmes were organized in presence of Mr. P. R. Chaudhury the Vice-President of our organisation and many other local dignitaries like Panchayat Pradhan, village heads of the respective villages and many other local eminent persons like doctors, teachers, community leaders Ex. MLA of our constituency etc. 

Nutritional food: - Distribution of nutritional food among the students was started in the month of October2008 in all working days. Since our centers are scattered and located far away from our organisation hence the responsibility of mid-day nutritional food has been given directly to the centers teachers. They procure or prepare nutritional food and distribute among the children in their respective centers regularly. They have been instructed to look into the nutritional value while preparing / procuring for the distribution of food.  For proper monitoring the quality and quantity of this nutritional food in all respect, the supervisor of this programme has been instructed by the management to give surprise visits frequently to all the centers. 
Medical checkup :- One of our major programme objectives has been providing health care facilities  to the children, NSN management has appointed a doctor as per the approve project who has been visiting all these centre twice a month to provide health checkup of each and every student. Since medical care is not accessible in those remote villages, the medical care facility in those schools for the children has been highly appreciated by the community people in the respective areas. Incase of any serious illness when the medicines have been prescribed, their parents are being advised to collect those medicines from the Medical Aid Care Center of NSN free of cost. During this quarter free medicines has been served among the AFE supported children by NSN as and when required   
Impact of the programme in the community: - ASHA – NSN Balwadi Project has already made a positive impact in the mind of parents of the little children to send their little kids in our balwadi centers. The difference between the standard of balwadi schools which were running for last so many years and the standard of ASHA supported balwadi schools are highly visible. Pre-primary schooling of the little children, wearing school dress and the provision of nutritional food have encouraged many other parents who have already sent their children to our balwadi canters. By the last quarter only a total number of 42 nos. extra children have come to take admission in our 14 nos. schools. In view of the objective to increase the nos. of children, we did not refuse any of those children and have some how accommodated those children in our exiting infrastructure and approved budget. Hence presently we have 385 nos. of children. We are sorry to mention that we could not give them the school dress or educational kits, because what ever ASHA had approved was meant for 343 nos. of children, although nutritional foods are given.  These extra children are coming to the school to make a habit. As per our strategy regarding those extra children we will enroll these children from the new academic session.  The photographs within this news letter show various activities during the last quarter. We will send you the next quarterly (Jan-Feb-March, 2009) on in the month of April 2009. 

On behalf Nabarun Seva Niketan (NSN) we convey our thanks and gratitude to ASHA for this valuable support. 
Reported by 
Ajoy Kumar Chakraborty 
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