Quarterly narrative report for (January –February–March, 2009) on ASHA-NSN Balwadi Project: 
Please accept our Greetings from the staff members of Asha- NSN project of  Nabarun Seva Niketan. India 
We have completed the initial 6 months of our ‘Asha-NSN Balwadi project’ and hereby submit this 2nd quarterly (January –February–March, 2009) activity report for your kind perusal and office record. The implementation of this project during the 1st quarter brought a substantial change in the community people in their outlook towards the education of little children. In fact our target group children have always been the down trodden and under privileged children who previously used to come to the balwadi centers irregularly, without any school dress and study materials etc. Even today it is a normal scenario in our rural belt in many other villages that the poor children are going to schools by wearing rotten garments, half naked, often bare footed. For those children it is a common habit of staying absent from the school, because they do not get any pleasure in the punishment based teaching method. In this circumstance the Asha –NSN Balwadi project has brought a visible change in the habit of the children who are eager to go to our school regularly. In comparison to other preprimary schools, the teaching technique of our teachers has made our children sharper and intelligent and modest in nature. The overall deference from what our students were previously and what they have become presently is the main qualitative indicator of successful implementation of the project. 

During this period of last three months all the normal activities have been carried out properly. Our project doctor has visited each center twice a month for a fortnight health checkup of all the children of the respective centers. Special orientation has been given to the children and their parents to maintain hygienic way of life. Our teachers cum social animators took special drive to inculcate the practice of washing hands before taking food among all the children of our community including the students of Asha - NSN project. It is our local initiative as a part of Global drive taken by UNICEF. Under the health and medical support programme during the last quarter total  nos. of 296 (105 in Jan + 93 in Feb + 98 in Mar) treatment for various illness of children have been done and free medicines were provided from our Medical Aid Center. It was observed that most of the common ailments have been the loose motion , indigestion and stomach disorder,  skin disease, running nose , viral fiver and some other infection, minor injury and wounds etc. For any other major illness, the parents were advised to take their children to the hospitals. 
Distribution of nutritional food among the students has been regular in all working days. Our teachers procured or prepare nutritional food and distribute among the children in their respective centers regularly. They have given special attention regarding the nutritional value while preparing or procuring food. The thrust area of our activity has been organizing joyful learning for our students. Use of educational toys has been very helpful and interesting for the children. 
Apart from regular classes a special event viz ‘Annual Bal Mela’ was organized on Sunday the 8th  February, 2009. This Annual Bal Mela was conducted with all the children of 14 Balwadi centers. The programme venue has been the main campus of Nabarun Seva Niketan. During this programme we organized cultural functions, sports events and various other competitions for the children. Most of the children participated in various events and all the children are provided with tiffin in the morning as well as lunch in the afternoon. Few events were also organized for the teachers and social animators of Nabarun Seva Niketan. Every one enjoyed this function very much. Some photographs of this Bal Mela programme are being enclosed 

It has been mentioned above that Asha – NSN Balwadi Project has med a tremendous amount of enthusiasm among the parents of the little children to put their dear ones in our balwadi schools. In the middle of the year many other parents have requested our teachers to allow their children in the balwadi centers as new students. Keeping in mind the long-term objective of the project, our teachers have been instructed not to refuse any child to join those classes. Although we could not officially enrolled them in the middle of the session and did not provide them the study materials, school dresses and other approved items which were given to all the 343 nos. of children, yet these children are provided with regular coaching and mid-day refreshment tiffin. It has been decided that we will enroll them from the new session starting from the coming month of May-2009 and will provide them with all the approved items accordingly. We are attaching herewith a separate letter on this matter to get your advice. 

For proper monitoring the project implementation in all respect, the supervisor of this programme has visited frequently to all the centers. All the teachers cum social animators under this project use to visit Nabarun Seva Niketan central office for attending weekly meeting with the project supervisor and NSN programme coordinator. As per the visit report of the supervisor, discussions are done in the meeting to keep the project on right track by taking corrective measures, if any. A monthly team meeting with the management of NSN and project staff is also organized in every month end for effective implantation of ‘Asha-NSN Balwadi Project’.   
These are all about the activities of our project for the last quarter, (Jan- Feb- Mar, 09). We are also enclosing some of the activity photographs, taken during this reporting period.   We will submit our third quarterly report for April- May- June, 2009 in the month of July, 2009.
Reported by
Ajoy Kumar Chakraborty 

Secretary      
Nabarun Seva Niketan       
Enclo : As stated above                 
