Project Name: SHEPHERD
Project Location: Prakasam district, Andhra Pradesh
Site vist Date: Jan 8th 2008
Asha Volunteer: Bala Pesala (bala@berkeley.edu)
Volunteer Affiliation: Asha Berkeley

The project site is located in a remote village called Christian Palem which belongs to Tarlapadu mandalam. The district is well known for the Granite exports to foreign countries. There are several quarries near this village. Hence there is lots of migration of poor laborers to this area. Needless to say, there seems to be rampant child labor in this area. Often children are employed in these quarries because of the cost benefits the owners get. 

I went with my brother to visit the village. We had a rental car so finding the place was easy. We were received by the organizers of SHEPHERD before we entered the village. The main person running the organization is Mr. Krupakar, who is a very nice person. We also met his friend, who works in U.S as software engineer. Mr. Krupakar mentioned that his friend is a consultant/advisor to the organization. First we were taken to Mr. Krupakar’s house in the village. We had half an hour discussion regarding SHEPHERD’S key objectives towards this project and their experience in non-profit work. Mainly, I had several questions regarding the proposal that is submitted to Asha. In the proposal it is mentioned that SHEPHERD aims to provide boarding facility and vocational training to child laborers in the area and that they would achieve self sufficiency in three years. This seemed quite unreasonable considering that children under 14 years of age cannot work and even if we assume that 50% of the children supported by this program are above the permitted working age, that certainly would not be sufficient to cover the costs of running the project (6 lakhs). Since both of us agreed that this is not a reasonable goal, I suggested to Mr. Krupakar to modify the proposal accordingly. From the proposal it was also not clear as to how these children would receive education and the where the funds to support the education would come from. Mr. Krupakar mentioned that they are already providing boarding facilities to around 40-50 children who are studying in a Lutheren school and that this project would be an extension of the existing project that they are supporting. Mr. Krupakar mentioned that the money to run this facility comes entirely from individual donations. Since, Lutheran schools are government school administered by Christian authority, we asked if SHEPHERD has any religious affiliation as Asha doesn’t support any such projects. Mr. Prabhakar assured that there is no religious affiliation. Next we asked him if we could visit the school and the quarries. During our drive to the school, we came to know that there are several government and private schools in that area. We were told that there used to be a boarding facility provided by the Lutheran school. However, part of the hostel building collapsed during the monsoon season. After that, the school authority isn’t supporting boarding facility anymore. Mr. Prabhakar mentioned that our contribution will be very helpful as the Lutheran school doesn’t have any boarding facility currently. 

First were taken to the organization and met couple of volunteers. When we enquired about the school, John said that there is a farewell function going on at the school for a teacher and that we will not be able to talk to the teachers or the students. We insisted that atleast we would like to take a look the boarding facility they are supporting. Next, we went to visit the boarding facility which is right beside the school. We also saw another building which seemed a bit dilapidated. We came to know this used to be the boarding school supported by the school and that they it does not house students anymore. We were also interested in talking to the teachers. But John’s friend said that we will have to take permission for that. We were not entirely sure why this is the case. Then we went to take a look at the the boarding facility which is a small building. It has two partitions, one side housing boys and another side housing girls. Since all the children were in a farewell function, we didn’t get a chance to talk to them. Mr. Kruparkar mentioned that the function will finish in two hours. Since we were very keen on talking to the students, we decided to visit the quarries in the mean time.
Quarries are located a couple of miles from the village. We had to go through a very dusty road with lots of thorn trees. We came across couple of people laborers who were returning from the quarries while we were on our way. Fearing damage to the car tires, we decided to walk to the hills after 15 minutes of drive. The quarries are quite big and extended along a long belt. It was very clear that working in these granite quarries is very unsafe and that even basic safety measures are not followed here (Fig. 1).
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Figure 1: Stone quarries near the village
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Figure 2: Daily time table of the children at the boarding facility. Heading seems to indicate that this facility is run by Lutheren school


After visiting the quarries we came back to the school. Interestingly, we could see some students in the dilapidated building where there used to be a boarding school supported by the school. When we enquired about this, we were told that this building hosts boys while the other building which is supported by SHEPHERD hosts girls. This seemed quite contrary to the earlier information we were provided. We also had a chance to talk to the students. Most of the students are from SC/ST minority caste who belong to poor families and they come from various villages to study here. They do not seem to have any information as to who is providing them the boarding facilities (whether they are supported by the Lutheren school or SHEPHERD). During our discussion regarding their daily schedule, I came to know that the children wake up every morning and offer prayers to Jesus Christ. This seemed to indicate that the boarding facility has strong ties with Lutheren missionary school. Further, I saw a notice of the daily time table of the children posted on the wall in the boarding facility. The time table seems to indicate that the boarding facility is administered by Lutheren school. After the school visit, we went to John’s house. John and his friend were very nice to us in providing food and we came to know that lunch was cooked by John’s friend.
Volunteer’s Recommendation: Mr. Krupakar is a very nice person and seems to be very keen in doing volunteer work. However, I am not entirely convinced of the facts and what relation SHEPHERD has with the Lutheren school. When I was writing this site visit report, I came across the website of the high school http://tcedn.org/. In the Mandatory disclosure section on the left hand side, it is mentioned that Lutheren school is indeed providing boarding facilities. It is quite possible that this information is outdated. In any case, SHEPHERD has strong ties with Lutheren missionary school and supporting a religious organization is quite contrary to Asha’s core principles. I strongly feel that there are other projects which are quite deserving and Asha could make greater impact.
