Dear Ms. Hozefa,
I am in receipt of your mail of the 24th of March but, due to certain problems was unable to reply at once and apologise for the delay. I am answering your queries herewith.

Regarding Halfway Home cum Bridge School: -

These bridge schools as they are known are part of the Government’s effort to address the problem of school drop-outs. All the children who have dropped out of school due to various reasons are identified and placed in a sort of boarding school for a period of six months and given intensive coaching for a period of six months and then readmitted into regular Government schools. But, in the case of those children, they are children living with their parents and have dropped out of school mainly due to economic reasons; just one or two years ago, whereas the basic difference in the case of children with whom SHEPHERD is working is that they are mostly runaways and orphans the majority of whom have had no exposure to any education at all or have dropped out of school 5 to 6 years previously and have forgotten whatever little they had studied.  The majority of them are what could be termed as over-aged because they are in the 13—15 year age group and it is impossible to educate them within a period of six months. For example a boy of 13 cannot be coached and made to appear for the 7th class exams and it would not be possible for a child of that age to be made to sit in class III or IV. Most of these children are presently working as quarry workers and in construction jobs, as sweepers in hotels or as mechanic’s helpers while the majority are engaged in begging on the trains. The Government’s effort to bring these children into the mainstream of education has not been successful because the children are basically over-aged vagrants and also because no teacher or institution is prepared to go out of the way to accommodate these children. All that the Government officials are bothered about is achieving some targets and generally their target is to show that (n) number of children have been mainstreamed in this particular financial year. 
This is where SHEPHERD aims to step in and address the problem of this section of children who are over aged, have no one to look out for them or provide them any loving care. . The organisation is also proposing to take into consideration the condition of children who are on the threshold of adulthood. If these children are unequipped to face life in the future as an adult, they may resort to a life of crime and debauchery. The goal of the organisation is to provide each child a real chance to aspire for a better quality of life and enjoy the basic right of a child which is the right to education. This is the reason that SHEPHERD had proposed the following,   

· It is not possible to educate these children within six months on the lines of the Government Bridge School, as the duration is too short and it would be unfair to treat them humanely for six months and then cast them out into outer darkness to fend for themselves. A minimum period of at least one year; is required if these children are to be able to get back into the grove and be able to continue their education when admitted into regular schools. 
· The majority of these children do not have any decent clothes and are usually dressed in cast off clothes they pick up on the street. Once they join our institution, all of them will be provided a pair of clothes, a towel, and a bed sheet etc so that all of them will be uniformly attired and there is no sense of discrimination between them. It may not be necessary to provide them clothes once they get admitted into any hostel where they are provided food and clothes along with the books and study materials.
· A majority of the children in the age group of 14—15 and have not had any formal education and may not be able to go back to school at all. In such cases SHEPHERD proposes that in addition to the literacy training only such children need to be provided any livelihood skill as it will serve to help them earn their livelihood and live with dignity and honour once they leave the institution. They will be able to find gainful employment by serving as apprentices or by setting up their own workshops.  
· Wherever it is possible the children will be reconciled with their parents and the parents will be counselled to be more responsible for their children. In the event of this not working out the child will always be able to fall back on the support and solace provided by SHEPHERD.

· To date we have spent a sum of Rs. 180.000 on the 30 children who are presently in our care. Of this only Rs. 120.000 has been obtained. We had identified 30 sponsors who had agreed to donate Rs. 6000/- per child per annum @ Rs.500 per month, but towards the end some of the sponsors failed to contribute their share and there is a deficit of Rs. 60.000 that is yet to be cleared and we are hoping to identify alternate sources to clear the dues that have been incurred.  
· Regarding the furniture we have somehow overlooked to indent for this and as per our estimate we propose to get two tiered bunk beds with built in storage shelves made of wood or mild steel pipes. The cost of both will be around Rs. 7500/- 8000/- per cot and we require 25 cots which will cost Rs. 200.000/- as a one time grant.

·  In addition to this we will require Rs. 750 towards a set of one mattress, 2 bed spreads, 2 towels, and a blanket, and this will cost an additional sum of Rs. 37.500/- this will be a recurring cost as the bed and sheets etc will be given to the children when they leave the institution.
· Regarding the sustainability of the project we at SHEPHERD are presently exploring possibilities and are discussing the matter with all our sponsors and patrons. We should be able to come out with a concrete proposal within a few months and hence request you to kindly bear with us. We also wish to inform you that as per the directives of the Chief Minister of Andhra Pradesh our organisation will be able to get an allocation of 5 acres of land through the Mandal Revenue Officer, to set up a hostel or a training institute if the organisation is able to procure support from donor agencies. This is the main reason we are unable to offer any concrete suggestions. 
· SHEPHERD is quite comfortable with acquiring the funds in yearly instalments as we also believe that regular evaluation will help us to identify lacuna and take appropriate steps to rectify any shortcomings.
ATTACH BUDGET HERE: - 

I do hope this has answered all the pertinent queries raised by you and shall be glad to clarify any other doubts. Thanking you in anticipation and awaiting your favourable response, I remain,

Yours faithfully,  

