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Background of the Organisation:



Social and Development Research and Action Group is a not-for-profit organization registered in March 2004 under the Societies Registration Act 1860. The organization has been conceived by a group of academicians, professionals and civil society members  to undertake action research/projects on development issues with focus on women and children. 

SADRAG has been working in the area of basic education and child rights in Noida city (U.P.) for the last three years. Our  program, Ugta Suraj, aims to provide a literate childhood to Noida  through a network of Learning and Support Centers for 6-14 years old ‘out of school’ children which include migrant, working and those categorized as potential child workers. Bidding farewell to the much common ‘project mode’, Ugta Suraj is a program which was conceptualized and has been implemented with a child and community centric approach. Under the program, around 200 children have been mainstreamed into the formal school system so far.

SADRAG has also initiated a network for Information, Communication and Research on Women Professionals named as, The Network of Professional Women in Delhi (NOPWID). The network was  initiated to highlight the various issues, concerns and facets of women professionals through research, documentation and its dissemination at public forums.  


Besides, we are  been actively involved in action research on socially relevant subjects such as education, child labour, health etc. 

The organisation’s approach:


SADRAG strongly believes that  various development issues such as literacy, health, livelihood etc. are intertwined and integrally related to each other. They are all a part of the common social system. With focus on women and children,  the organisation’s approach to such issues is sustainable qualitative change in the basic  conditions of life. 

Aims and objectives of the organization:



To conduct action research in development issues in the context of 

changing economic and socio-cultural variables:

· Address  development issues in rural as well as urban areas. 
· Study the socio-cultural construct of 'gender' as prevalent and practiced in Indian society. 

· Conduct research in gender issues with an integrated approach. These would be broadly covered under poverty, work, health, violence, governance, human rights, media and the girl child.  

· Disseminate research findings among the various stakeholders, policy makers, academicians and social activists.

· Work in the areas of marriage and family through counseling and provision of help to family members in distress.
· Initiate action projects for the wellbeing of community.  
The proposed programme

LAKSHAY: A livelihood / entrepreneurship programme for street children through capacity building and skill development  in NOIDA city (U.P.)
Background of the proposed project/programme:
Child labour is widespread in most of the developing countries. India is one among them with the highest concentration of child labour in the world. It has 12.8 
million child workers out of the total 209.99 million children in the age group of 5 – 14 (Census of India: 1991). The startling 5.37 percent child workers draws attention to many probable reasons such as  poverty, lack of access to quality education, demographic pressure and social exclusion. Various empirical studies in different sectors of labour market point towards inter-linkages among these probable reasons and how the vicious circle of indebtedness and deprivation enhances children’s vulnerability to vagaries of open labour market. 


Children work in a variety of occupations including domestic work, tea stalls, household industries, stores and shops, cotton & carpet weaving, match making, handicrafts, automobile and metal workshops. The various studies show physical, emotional and economic exploitation of these children to various extents. Their exploitation is compounded in case of those living in streets, railway platforms and roadsides, commonly addressed` as ‘street children’.  These children generally work in markets, at pavements and  the railway station.  They are coolies, rag pickers, dhaba boys and may be even seen as begging at the traffic lights. These  children face a lot of problems arising due to lack of support system and companionship. Their major worry is day to day survival amidst the hostile environment of streets. Each day brings its own problems and insecurities for them. Years of neglect and hard work give them innumerable  physical and emotional scars. They are prone to all kinds of diseases due to unhealthy and unhygienic living and work environment, lack of nutrition and basic 

necessities of life. They are very prone to  the fear of  physical and sexual abuse by employers and others under the pretext of extending them a helping hand. . They often fall prey to delinquency and anti-social behaviour, rampant in the environment, they live in.  In absence of  an aim and direction in life, they are prone to  depression, disillusionment and violent behavior in general.  

SADRAG’s interest in the wellbeing of street children prompted it to undertake a small survey of 10 street children within Noida city. These children  sell books at the traffic lights, work in dhabas and factories, beg outside the gurudwaras/temples and pick rags  in the posh 18 sector market. These children were interviewed at different sites in the city and their case studies were documented with complete profiles of their backgrounds, present life and future aspirations. The survey threw open many startling facts about these children. It revealed that 7 out of the sampled children migrated to Noida without their parents or other family members and have been living here since 4-5 years. They belong to districts Kanpur (Dehat), Amirpur, Ghaziabad, Bulandshahar in U.P.. The others have come from Bihar, West Bengal and Madhya Pradesh. Incidentally around 5 of these children attended their village school up to class 3-4 and could read and write simple words and sentences in Hindi. They reportedly said that they found school studies very boring and monotonous and their adverse family circumstances forced them to leave the school. While 3 of them were sent to Noida by their parents, 7 came here on their own. Noida gave them a lot of work, though unskilled, on the roads, homes and factories. On the question of rejoining the school, they emphasized that they would like to acquire some kind of skills which could get them money, rather than learn the alphabets. They said that their main concern was the basic survival, which the school could not provide them. This observation reiterated the alienated nature of  primary  education system in our country  The kind of education imparted in schools not only fails to link the children with their socio-cultural and economic realities  but is also inadequate to equip them for jobs in future.  It is alienated from their actual life experiences and adds no fundamental general and technical knowledge, which is required for normal mental and intellectual development of  a skilled worker( Sekar,H.R. and Mohammad, N: 2001)*..

This preliminary survey by SADRAG suggested an urgent need for a support system for these children, the one which can bring them  out of their little cocoons,  make them  productive for their own well-being through training and skill development and  raise their self-esteem by enabling them to earn through decent livelihood options.  A similar kind of survey among the  children working in sports goods industry emphasized the need to introduce vocational education in schools to help children pursue education as well as skill learning** (Goyal ,P: 2004:66-74).
 __________________________  

*  Sekar,H.R. and Mohammad, N. 2001, Child Labour in home based lock industries of Aligarh, NOIDA, V.V. Giri National Labour Institute).
** Goyal ,P., Child labour in the sports goods industry: Findings from a survey in 

       selected basits of Jalandhar, Social Change:Issues & Perspectives:  2004:66-74

However, it is a recognized fact that education in  schools these days is too narrow in scope. It is mostly in the nature of craft training and includes stitching, knitting, making soft toys, candle making and  painting. These crafts are insufficient to provide viable and regular wage earning vocational options to these children. 

 SADRAG proposes to initiate a programme of capacity building and creation of viable livelihood opportunities for the street children and unemployed youth in Noida. The city has a number of organizations running schools for children from underprivileged families but none of them provides them training in skill development or facilitates  them to take up economically sustainable livelihoods.  The proposed project would fill this gap by linking skill development in children with viable livelihood opportunities.
Aims and objectives:


The broad objective of the program would be to provide an aim, LAKSHAYA, to the street children and unemployed youth. In the absence of a support system, these children are without a meaningful direction, Lakshaya would fill this gap by providing them support and strength to be on their own. With an aim to improve the socio-economic conditions of their life, it would make them realize and trust their inner capacities.  This objective would be realized through: 
· Facilitating the capacity building of street children and unemployed youth through formal training in marketable skill-set.
· Building their capacity to improve their livelihood opportunities and earn a regular income.
· Initiating and  supporting the self-employed economic ventures among children/youth in groups.
· Imparting the children/youth lessons of  self-respect and dignified life as an attempt to integrate  them  into the mainstream  society.

Strategies and activities:

The program proposes to achieve its aim through Lakshaya-a school for the training and capacity-building of street children / unemployed youth. Lakshaya would  impart skill development training and prepare them to undertake economic ventures on viable business models.  It would follow a  flexible curriculum with the following major components (Appendix I):
· Sur-swabhiman (Self-respect): This component would make the children /youth aware of their rights and privileges as a citizen of the country. 

· Sur-shamta (skill development):  This component would look after the training needs and requirements of the children/youth.  Appropriate marketable skills would be chosen for training within the demand-supply framework of the market.

· Sur-jeevika (livelihood): This component would help the children/youth initiate economically viable ventures on the basis of skills acquired during the training. 
· Sur-swamlamban ( self-reliance):  This component would enable the children /youth to carry on their ventures on viable business models. Training in process and management of business ventures on profit motive would be imparted here. The school would assist them through commercial tie-ups with local marketing  units/outlets.  


The activities of Lakshaya would be based on the  above 4 components. The activities would range from non-formal play-way methodologies to interactive sessions with facilitators. Emphasis would be made on development of personal attributes such as self-confidence and faith in one’e own self. The knowledge of 3 Rs-reading, writing and arithmetic would be inbuilt into their curriculum, which would differ with the child’s background and level of knowledge and awareness. For those interested in formal schooling simultaneously, efforts would be made for their enrolment in  formal  schools , run by different organizations within the city.

Lakshaya would adopt  group approach for training the children/youth.  In the beginning, the school would have 15 children/youth (boys and girls, in separate groups) identified and selected during the survey from different sites in the city. During the training period, these children  would be organized into ‘Common Skill Groups’ (CSGs) based on their interest and willingness to learn a particular skill and attain training in it. Five such groups with three children/youth in each, would be formed and imparted the  training. These groups would be  encouraged to start  joint ventures and carry these  on their own after the training. The initial investment / capital for their commercially viable  ventures would be assisted for credit facilities from local institutionalized banks. 

Through CSGs, i.e.,  Lakshaya aims to encourage group livelihood ventures with twin objectives:

· Create ‘street support system’ for children in their immediate environment through the group members who would share common interests and goals. Working in groups would provide them  economic, social and emotional security from among their own peer group.
· Facilitate sustainable earning opportunities with each other’s help. The group members would work together to make their venture successful in the market. The market operations - production, marketing, sales and commercial tie-ups would be shared by  them.   

Dissemination plans:


The progress of the proposed programme would be documented every month with comprehensive reporting after every six months on the completion of  one batch of training. The reports and success stories of the children would be  shared with other like minded organizations and agencies at seminars and other forums. Round table discussions and consultations would be periodically  organised with various stakeholders for exchange of knowledge and information on the subject. 


 Information on Lakshaya would be spread in Noida through local media, i.e., newspaper and cable network for the  support and participation of civil society in this endeavor. 


As a long tem objective, NOPWID would like to highlight the changing lives of street children/unemployed youth based on their  actual life experiences and stories through a documentary film.    

Indicators to assess impact:


Lakshaya’s  success  would be estimated on quantitative as well as 
qualitative parameters. The duration of one training schedule would be six months. During the sixth month of the training, the common skill groups would be followed up to see their  impact on children’s lives. If in one batch of training,  50% of the children  are able to run independent group activities and earn regular incomes, the programme would be considered successful. In qualitative terms, social interaction and cohesion among the group members, readiness to help and extend emotional support to each would be seen as an accomplishment of the programme. 

Area profile and target beneficiary profile:


The proposed programme would be based  in NOIDA, which is a rapidly growing industrial and residential city adjoining Delhi. The industrialization and urbanization have engulfed  large stretches of its rural areas, which has thrown more and more population from the countryside to the Noida city. The increasing migration to the city is essentially for work and livelihood opportunities. 


Child labour is rampant here in homes, factories, petty shops and road side food stalls but unfortunately, no base line survey has been done in this city to know its exact 
magnitude and spread. Children can be seen as rag pickers picking wastes from the dustbins, pavements and selling it to local junk dealers. Many sell books, toys and petty things at the traffic lights. These children are either orphans or have been sent by their parents in rural areas to earn money and send it back home. The road sides and pavements are, where they sleep at night  to resume their work early morning. Lack of parental support system makes them vulnerable to all kinds of exploitation. These children are devoid of  skills which would otherwise enable them to earn their livelihood through respectable means. Lakshaya aims to induct those children/youth who live in streets and have no support system, whatsoever. 

Duration of the programme:

Initially, the programme would be implemented for a period of one year. One batch of 15 children would remain with the school for six months. As Lakshaya considers training as a process to begin, to prepare from scratch and mature in a gradual manner, these children/youth would be groomed, trained and made self-confident to face the market on their own during the course of training. The school would not follow the  ‘quick fix approach’, i.e., collect children, train and leave them. It believes in first preparing the children for training and then following it up till they start drawing benefits from it, an approach, which would require appropriate changes in their personality attributes. 


The duration of  training would be divided into the following activities
	First month
	Second month
	Third month
	Fourth month
	Fifth month
	Sixth month

	Imparting the values of sur-swabhiman & identification of required skills, formation of Common Skill Groups
	Imparting training to Common Skills Groups(CSGs)
	Initiating economic ventures & studying the market with support from Sadrag
	group ventures independent of Sadrag



The way ahead:


After the completion of one year, the efforts would be made to expand the reach and coverage of the training programme in terms of their age group and areas adjoining Noida. 
Budget for program implementation:

	Category
	Total expense in a year

	Personnel -
	

	Program Coordinator, one @Rs 10,000/mth
	1,20,000

	Field Coordinator One @Rs8000/mth
	96,000

	Skill Trainers Three * 8000 * two months*each training semester
	96,000

	Training material &  stationery
	60,000

	Local travel  @ Rs 6000/mth
	72,000

	Miscellaneous @ Rs12,000/mth
	1,44,000

	Total
	5,76,000

	Rounded off amount
	5,80,000


The estimated expenditure for one year on the entire program would incur a sum of  Rs 5,80,000. 
________________________________________________________________________

Appendix - I
The functional model of Lakshaya

Need Identification/assessment*
sur-swabhiman- lessons in self-respect

                                           sur-shamta- capacity building
           Common skill groups                                                                       
                                           sur-jeevika- common livelihood options with school’s support
Group livelihood ventures                                             

                                       sur-swamlamban – self-reliance without school’s support
* Done simultaneously during the first month of training. However, a few skills identified from identified children during the survey are making of artificial jewellery, file/folder making, meal planning and preparation. 
** These activities would be linked to micro credit for CSGs, in particular cases, identified during the training.   
________________________________________________________________
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