Shoshit Seva sangh – Site Visit Report. 

Dated: Sept 30, 2013

Hello Vibha,

The visit was good and I had an opportunity to meet the administrative team and the grounds team as well. The visit started with a brief discussion with Mr. Sinha. He discussed on what SSS plans are for coming future and how SSS is working towards it. Current facility can only house 320 students and is full to its capacity, so SSS has already bought couple of acres of land and the construction work has also started.

SSS plans to start the next session from this new facility and would have the facility to house almost 550 students. The current construction is going in full blaze and ground floor roof casting was under progress during my visit there.

Post this discussion, I visited the school cum residential facility. The school follows the CBSE guidelines and was conducting exams when I visited. I could not get an opportunity to attend a live class to understand the teaching style and pattern. I met the Project Chief Officer, Simardeep, who walked me through the facility, showing the library, different classrooms, dormitories, assembly area and the lunch room.

The positives about the Shoshit are as below:

1. SSS is making an impact in the right way to give exposure to these underprivileged children and raising the standard of living

2. The cooking facility is inside the campus and has hygienic standards to ensure good food for the kids

3. The building to accommodate more students in next session is in full swing and will be a great achievement for SSS

4. SSS has got a new Chief Project Officer to address all the day-to-day operational nuances. Since CPO resides in the campus itself, he is easily reachable by the kids, teachers and facility staff for any help

5. The library of the SSS has recently been stocked with new books for the kids

6. The science and computer labs of the facility has latest computers and specimens for the kids to have hands-on experience. The computer lab has UPS to ensure the labs are running in case of power outage

Few of the challenges that I observed are below:

1. As per Mr. Sinha, SSS is not focused on quality of education. In-fact, it is more focused towards bringing in more and more deprived students from Mushar's community. This was disturbing to know as without quality education the whole purpose is defeated. PCO and Facility Head also mentioned a challenge that the students, even in higher standards, are not able to resolve questions that would be presently differently than normal questions. Couple of students are preparing for the board exams and lets wait for their results.

2. I am not sure about the quality of teachers that the facility has and hence the students are not getting quality education. There should be more focus on educating the teachers in adopting different techniques to make kids understand rather than just focus on completing the courses

3. Facilities are good for the students, in terms of lodging, fooding and other essentials. I did taste the food to see the quality of the good and found it to be as per standard. The cleanliness of the facility is also according to the standards. Only challenge I see here is the common accommodation of different age groups students. I did ask the facility heads if they have been reported any case of abuse, bully and to they responded it has been once or twice. Lack of space restricts them from arranging separate accommodation for different age group kids

4. The facility has 21 teacher to 320 students. It seems to maintain healthy student teacher ratio. But I was not able to meet all of the teachers, may be exam period would not require to house all of them together
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