
Chapter Meeting Minutes: Nov 21
st
, 2010. 

Attendees: Sree, Ravi, Madhu, Vidya, Mugdha, Vibha, Vaidehi, Swati, Nitin J 

Agenda:  Projects Update (SSS, Jabala, SEA, GVT and Accelerated Reading Program), Financials 

Update, Project Stewards update/chapter plans for 2011.  

 

1) Projects Update:  

a) SSS - Shoshit Seva Sangh - Vibha and Vaidehi shared information about Shoshit Seva Sangh. The 

site visit was not done or initiatied by a Asha volunteer however a very detailed site visit report was done 

and published at a local website. Link is below – 

http://www.ashanet.org/projects/project-view.php?p=941 

 

A video was also shared for everyone. While this project and it needs were credible, the links, site visit 

report, ndtv video etc were uploaded just previous night and most volunteers did not have time to review 

it. Also this project required $ 10000 but wasn’t discussed at all in prior meetings. So there was a concern 

expressed.  

 

There was also a discussion on committed funds vs. what we can send now for SSS. Vibha and Vaidehi 

confirmed that we have already committed one month of expenses for 2010 and the project has allotted 

us December. Each non-profit gets a month to bear the expenses and Asha was allotted Dec. So we 

need to meet it for 2010 otherwise the project might suffer and may take the money out of the corpus 

deposit.  

 

Since this is one of our previously funded project, the chapter collectively took a decision to proceed 

based on inputs /feedback from volunteers (Madhu & Swati) who were able to view the video/site visit 

report prior to meeting. A vote to proceed with the funding was made. (YES for 2010 funding).  

 

b) Jabala: Vidya was able to get all answers pertaining to this project. Details are pasted below as well for 

reference: Jabala Action Research organization is a huge organization that has many centers and focus 

areas and one of them is their project in Kalabagan slum in West Bengal which is the Satyakam project. 

 

Brief on Satyakam @ Kalabagan Slum: Satyakam is Jabala's Non Formal Education center for pre 

primary and preparatory classes to enroll students in formal school and provide coaching support to retain 

the students in the formal school i.e., reduction in drop out rates and provide them with coaching support 

to excel in their studies. Along with education children in these centers get monthly health checkups and 

creative art therapy in form of colors, song, theatre, mime, story building workshop which enable the 

children to get confidence, reduce stigmas and they can face the challenges of life with vigor and 

courage. The other activities include supplementary coaching, yoga therapy and meditation, arrangement 

of educational tour, exposure visits, vocational training and nutrition packages. Annual reports will be 

uploaded on projects website but until then, it has been published to all in the yahoogroups.  

Why should Asha renew funding for Satyakam @ Kalabagan: 

 It is important to note that even though Jabala is a big organization and gets funding from organizations 

like Unicef, Swadhar etc, each centre/project of Jabala gets only one source of funding. So, in the case of 

Satyakam project in Kalabagan, the only source of funding is the through Asha and they need the funds 



to sustain their programs in the coming year. Satyakam currently supports 50 students at the moment and 

has enrollments and drop outs  at various times of the year. The Q&A document, sent to yahoogroups but 

will be published on project page can be referred for the schedule of the classes and to get the number 

students enrolled by program/duration etc. Each of these kids are enrolled in nearby schools, the fees 

which are paid by the Satyakam project. These kids do not get any other exposure like football, drawing, 

karate lessons, nutrition programs, creative learning and health checks in their regular  school.  Progress 

reports are also published in yahoogroups. Overall Asha funding has brought about improvements in 

children’s performances. This project also has minimum overhead and operating costs. Please have a 

look at the utilization reports and income expenditure reports for the same (on the project page).   

A vote on the call by all members was recorded as YES.  

 c) SEA – Lakshmi presented the vending machine proposal for SEA. The proposal requests funds to 

install vending machines at 3 govt schools for sanitary napkins. The napkins can be made available at $ 2 

vs. $ 5 outside. This would increase the attendance of students (girls) during their menstrual cycle 

Currently they are unable to attend as they have no means to buy them while at school.  The vendor 

manufacturing such vending machines was listed in the proposal along with the estimated cost for such 

vending machines. 

Following points came up in the meeting: 

a) Find out why this is being implemented in only 3 schools. Should we approach DPO and take 

their help to install some more in other schools?  

b) Follow up to find out if vending machine is the only option, can this be kept at the admin office or 

some private location.  

c) Follow up with Arathy to see if funds from her fundraising effort can be towards buying napkins 

and saving cost on installations ..assuming the girls will not know how to use such vending 

machines. \ 

Lakshmi will find out before next meeting (Dec 11
th
 ) which will be the last meeting before treasury closes 

for 2010.  

 

d)  GVT – Madhu updated the GVT SAC program, we have about 12 children yet to be funded for 2010. A 

question came u : If SAC is already funded and someone donates money for GVT only, can this excess 

funds be moved towards bicycle project (not yet funded by Asha chapter but funded by DPO via Asha 

chapter).   Ravi mentioned that it is possible as even though DPO funded it via Asha Dallas, the 

proposal was discussed and voted within Asha Dallas. There was no chapter level commitment for the 

bicycle project. DPO sponsored 80 out of 200 bicycles last year and therefore the project was 

discussed within the chapter. Madhu to follow up with Kavitha on DPO sponsored details and work with 

Vibha to approach DPO for some more bicycles.   

 

e) Accelerated reading program – Nitin updated all open questions from previous meeting. An contact is 

available if any Asha volunteer wishes to discuss with them. Anyone willing to conduct site visit report 

will help us in meeting their new funds requirement.   
 

f) Gandhigram – Sree updated everyone that this project had already been approved earlier in the year 

and the funding was pending a site visit. She has managed to get the site visit done and we need to 



disburse the funds for next year. She is awaiting the FCRA approval from the school, and as soon as 

she is able to get that, funding can be facilitated.  
 

g)  Vatsalya Trust: Mugdha updated everyone on the status of Vatsalya trust. Team requested a site visit 

be done by Jan/Feb and add it to the chapter agenda in Jan/Feb to facilitate timely funding.  
 

 

2) Site Visit Requirements: An Asha wide discussion was added to the agenda impromptu. Ravi updated 

everyone on the efforts adopted by other chapters in hiring a dedicated person to conduct our site visit. 

This would save time for project stewards in finding/identifying people to conduct site visit as per Asha 

guidelines in the timeline required. This dedicated person would be on a  reasonable salary to be paid 

from admin funds for the chapter and the salary would be inclusive of all travel expenses that he would 

need in order to get the site visit done.  

 

Few Suggestions/thoughts/questions came up: 

• Find out more specifics on the contractual details from chapters who have implemented this, their 

experiences etc ? 

• For an immediate need – introduce Sanjeev’s contact to Nitin J for site visit of his project. 

• How will the payment vs. ROI be measured, as some months the person will be busy whereas 

some months there will be no site visit at all? Is there a possibility to share this salary/person 

between two chapters?  

 

3) Project Stewards/Chapter Plans for 2011 Update:  We ran out of time for this topic however a brief 

overview was shared and the team agreed to convene in Dec to brainstorm ideas for 2011. Our chapter is 

short of approx $ 20000 funds for 2011, given our slow momentum on SOH this year, if we are not able to 

go above and beyond this number, our chapter will not be able to support as many projects as until this 

year.  As a chapter, our immediate decision is not accept new proposals and convene on Dec 11
th
 to 

discuss/brainstorm ideas to fundraise for 2011.  

  

  


