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Project Location and Travel: 

 

Princeton chapter has been supporting (since year 2000) a school run by KNUC, a registered 

NGO operating in the village of Khajurdaha in the Hooghly district of West Bengal. KNUC’s 

focus is rural and urban development. Since its inception, KNUC has been running social 

programs and providing social services (such as medical) in and around Khajurdaha village. 

Please visit the project page via web link for more details of the project supported. The purpose 

of the site visit is to improve understanding, witness the project implementation and its progress, 

understand the issues/challenges, and build working relationships for success of the project. 

 

I travelled to the KNUC project site from Hyderabad. I flew on the night of November 9
th

, 2017 

and stayed in a hotel at Kolkota (an alternative is to fly in to Kolkota early in the morning and 

take a local train). The next morning, I took a local train to Barddhaman from Howrah railway 

station. The train should be "Howrah-Barddhaman Local train via chord line" from Howrah 

Railway Station. This train leaves from Platform No either 5,6, or 7 (there is also a “Howrah-

Barddhaman” main line local train which do not go to the project place). To go to Khajurdha 

village, we need to get down at Sibaichandi Station. I reached Sibaichandi Station around 10AM. 

The journey from Kolkota took more than an hour. I met Mr. Mondal and Mr. Kamalendu 

Nandy, President of KNUC, at the station and travelled to the Khaurdha village in a jeep 

belonging to the KNUC medical services. Mr. Kamalendu joined us from a nearby place. The 

trip took us approximately 25 minutes through narrow road and green rice fields which were 

surrounded by houses on either side for some parts of the road. The area is water logged to some 

extent which is typical for this region.   

 

Visit: 

 

This was my first visit to the project. The entrance to the school building is directly from the 

road and it opens in to the playground. The ground and the surroundings were maintained well. 

There were no children since school starts at 10:30 AM. We went in to the school office and met 

Mrs. Moonmoon Das (the head-teacher) and other teachers. The office was of reasonable size, 

clean, and well maintained with three tables and a computer for office purposes. The computer is 

used for maintaining school records, and communicating via email using Wireless adaptor on a 

need basis.  

 

I also met a previous student, Mr. Dheeman Mondal, who from the school, and will join a Ph.D. 

program in Botany in February 2018 at Gour Banga University. Apparently, he is also the 

http://ashanet.org/project/?pid=93


university Gold Medalist student in his MSc (Botany) class. In my discussion, I gathered that not 

many former students visit the school. I suggested to Dheeman to explore the possibility of 

forming an alumni group and to start thinking about ways to support the school and provide 

guidance to the current students. 

 

Between 10:15 and 10:30 AM, students started arriving at the school using different modes of 

transport; some by walk, some by mini vans arranged by parents (potentially from far away) and 

some even by two wheelers (dropped by parents). This indicates mix of economical background 

of the students attending the school. The students wore the school uniform. At about 10:30 AM, I 

witnessed the school assembly. The students then settled in the classrooms for the day’s work.  

 

Currently, the school has an enrollment of 220 students in six classes (Basic-1 (KG), Basic-2 

(UKG), Class 1, Class 2, Class 3, and Class 4). Around 11 AM, along with Mr. Nandy and Mr. 

Mondal, I started visiting the classrooms to experience the conditions and identify any academic 

and non-academic support needs. The classrooms are located in two different floors and each 

floor has decent bathrooms. Mr. Mondal and Mr. Nandy were the translators for me. Basic-I, II, 

Class 1 and Class 4 were managed by two teachers. There is a teacher for art (drawing/painting). 

The additional teacher (support teacher) in a class room is required to provide support and help 

students when the classroom size is relatively large. The current size of teachers is ten. Students 

in Basic-I and II sit on mats, and the remaining class rooms have benches for students. All the 

rooms lack a good black/white board. The medium of instruction was the local language. The 

teachers seem to put their best efforts, and witnessed high levels of enthusiasm and participation. 

A teacher teaching Basic-I follows the same student batch through Class 4. The students 

displayed their art work, too. The school follows state curriculum and tries to improvise it. The 

school selects the books based on the curriculum but does not use state books.  

 

The classroom visits ended by lunch time. The school provides lunch (midday meals) to the 

students (supported by Asha). The lunch is cooked in the school in a small and clean kitchen and 

is served between noon and 1 PM. Most of the students eat lunch at school and the meal is a 

single item like “Kichidi”, and the school tries to provide nutritious food. In my discussions, I 

found out the Mr. Mondal is very knowledgeable about nutrition, and tries to share that with 

others. After lunch, the students can play until 1 PM. In addition, I witnessed a high level of 

friendly and happy atmosphere during this time. The teachers had brought several delicious food 

items for the purpose of serving lunch to my friend and I. 

 

The socio-economical background of the students and the community was documented in the 

previous reports. The ratio between boys and girls is reasonably close to equal. Most of the 

students are from families with low income, mostly derived from labor work. I briefly brought 

up the issue of self-supporting, but the discussion did not go in to depth for lack of 

communication abilities on both sides. A brief discussion on local government schools revealed 

that they are there but lack in quality. I could not visit any of them because of time shortage. As a 

result, the school run by KNUC is in demand.   

 

After lunch time, we went to the medical center managed by KNUC by walk. I experienced the 

village surroundings and I did not see many people on either the roads or at home, indicating that 

they are at work. However, I did see some kids roaming around showing that there are still some 



children who do not go to school or are absent from school. The medical center is in a good 

location and well maintained (neat and clean) with greenery all around and a pond in the front – 

very impressive layout. Currently, the center provides only out-patient services, and doctors from 

outside this place visit this hospital in the morning. The hospital is making the best use of the 

government insurance scheme (RSBY) to recoup the cost of medical services. 

 

I left the school around 2:45 PM to catch the 3 PM train back to Kolkota.  

 

Interactions/Discussions: 

 

I tried to interact at every opportune time with members of the school. However, the breadth and 

depth of the interactions/discussions were impacted by the language challenges, since I did not 

speak the local language.  

 

After lunch, I had a casual discussion with Mr. Mondal, Mr. Nandy and the teachers. I asked the 

teachers if they needed to convey anything to me or to Asha, and if they needed any support. The 

discussion was limited and I provided my limited feedback to teachers about activity based 

classrooms. In general I suggested for more hands on activity to improve student awareness with 

their surroundings and learning. I also discussed with Mr. Mondal and Mr. Nandy about the local 

community, support to school, and the future of the school. The discussions remained superficial, 

and did not yield anything that is tangible. However, I did figure out that Mr. Mondal and Mr. 

Nandy are concerned about the inadequate levels of social and civic participation of the 

community in the area and in general. They have apprehensions that such a situation negatively 

impacts the endeavors, such as KNUC due to lack of community participation. I feel that a good 

discussion without language challenges would help develop a better understanding of the future 

of the project. 

 

I concluded my visit with a feeling that the KNUC is running the project to the best of their 

abilities and that the support provided by Asha is put to use very well. I can see the impact of the 

support provided by Asha to KNUC. It has enabled KNUC to provide quality education to other 

sectors in that area and to the underprivileged community as well.  
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Figure 2Playground/campus 
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Figure 15A child begger on the train my 

way back to Kolkota 

 


