
 Site visit report by Prof. Priyadarsan Patra, SEEDS/Asha volunteer  

My ASHA Stanford and Austin contacts:  
Rangakrishnan Srinivasan rangakrishnans@gmail.com, Snetu Karania 
snetu.karania@gmail.com, Prachee & Manas Behera <prach.b@gmail.com>, Vatsal 
Sharan <vtsl30@gmail.com> 

Date of Visit: 20th Oct, 2019 
Project Site: Contact - Mr. K Ananda Rao 

Project: SAMARTH School 
Organization: GANJAM DISTRICT ORTHOPAEDICALLY HANDICAPPED 
WELFARE ASSOCIATION (GDOHWA), CHATRAPUR 
At- Netaji Subhas Marg, Near S.P Residence, 
Po-Chatrapur, Dist- Ganjam (Orissa), Pin-761020 
Ph- 06811-260146, Mob-98610-63851, 94370-49457 Email: 
samarth_gdohwa@yahoo.co.in ghodwa.org 

My visit: I traveled from my rural University campus at Harirajpur with my wife on Saturday, 
Oct 19th and stayed overnight in Brahmapur, the bigger town next to Chatrapur where Samarth 
school is located. That worked out well as many of the Samarth students were still returning 
from their home that Saturday after puja vacation (which is a major annual holiday break for 
them) and I had to get back to my campus by Sunday afternoon to get ready for office the next 
day. It was also fortuitous as I could invite my friend Mr. Banamali Sahu, who recently retired as 
an AGM at Vizag and loves to help and volunteer, to come to Brahmapur so I can take him with 
me to visit Samarth. Our taxi reached the Samarth campus around 10 am on Oct 20th and we 
three were very warmly greeted by Samarth students and staff with flower bouquets. I am in 
the red shirt in the picture below, and Anandaji in a wheelchair. My friend Banamali to the left 
and my better half Anu is with the girls. 

 

 After a short mutual intro in the school office, we got down to discuss the background, the 
inspirational motivation behind the center, the current successes and challenges, needs, and 
supports, etc. We were also treated to lovely coconut water. While Mr. Sahu and I were 
engaged in some intense discussions with Mr. Anandaji, my wife escaped to meet the students 
inside and interact with them. You will later find many pictures taken by her during that time. 
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She and we all noticed the mirth and innocence of the children with happiness on their faces 
told us that the staff and the leader of Samarth cared for them! 

We spent about 3 and a half hours at the site discussing, inspecting equipment and facilities, 
interacting with students and teachers, and enjoying a cultural demonstration of singing, 
dancing, and arts, etc. Although we were offered lunch, we had another lunch commitment so 
we left the campus at about 1:30 pm. In the following I will provide answers to the questions 
we/Asha had, add a number of photographs to illustrate all that the school had to offer and 
document our experience, discuss some important needs/asks of the school that we 
discovered, and conclude with an overall impression. 

About Samarth: Samarth is a residential school for youngsters with both physical and mental 

disabilities, but primarily for the mobility-challenged. Asha Stanford has been funding this 

school for the last 8 years. Mr. Kakala Ananda Rao, a staunch advocate for disability care and 

rights, has started the center in 2000. He has received a President’s medal for his service in this 

field. There is no school for mentally or physically disabled children in the state of Orissa. Hence 

his motivation was to start a residential school that children with disabilities and very 

marginalized backgrounds can call home. The govt. admits that persons with disabilities 

constitute 3% of the population while reality seems to be at above 6%. Most facilities in the 

country do not have any support for the disabled (even the ramps at institutions are badly 

designed) and surely very few places are dedicated to their physical/mental care. The state of 

Odisha has 146 govt. recognised disability schools where about 78 are for  “mental disorder” 

and none of them are for the orthopedic disabled -- except for Mr. Ananda’s Samarth school.  

He started this project in a building initially planned for Govt officials but later rejected due to 

poor finishing. Even today Samarth receives the essential electric power, only informally, from 

the SP’s residence! Some local families occasionally supply food or similar items for certain 

meals on special occasions, due to their appreciation or generosity.  Thus, Samarth’s financial 

support system is fairly fragile. They continue to run the project in the same center though now 

the plan is to build a center in a land that has just been acquired. 

Some old references: 

1. Utilization Certificate + Audit Report for 2016-17 (9th year of Asha-Stanford 
funding) 

2. Project Report for 2017-18 
3. More details about Asha-for-education collaboration is at  

http://new.ashanet.org/project/?pid=934 

 

Our Questions and Findings: 

1. Number of students:   
45 older children (13 to 25 years old) supported by Asha. Another 60 younger children 
also live there; only for these younger children, the government provides grant-in-aid 
(which is the salary for staff dedicated to them, plus Rs. 800 per student per month for 
10 months in a year). A few of these younger children are orphans, but not necessarily 
disabled. 

a. About an even mix of boys and girls, but girls are a majority among older kids. 

2. Are they admitting new kids every year? If yes, how many and if no, why not?  

https://drive.google.com/drive/u/2/folders/0B1S07l9DYQXeWXd4a1c5THB2QjA
https://drive.google.com/drive/u/2/folders/0B1S07l9DYQXeWXd4a1c5THB2QjA
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They seem to have serious space and facility limitations to allow more than 45 students 

(in the older student category, subject of Asha’s support). Whenever some vacancy 

arises they fill it quickly; however, the demand remains very high, even when the 

program is restricted to Ganjam district alone. 

3. How many teachers and staff members currently work there?  

There are 4 teachers and 4 staff members presently. The Project Coordinator is in 

charge of the overall responsibility of the project. He has also engaged himself in 

teaching and maintaining all other things. Four teachers look after the children's 

education and vocational training including music and dance. There is one Cook for 

cooking and one Assistant Cook for shopping, cutting vegetables, serving the food and 

cleaning the cooking utensils. One driver takes children to educational institutions and 

also to medical at the time of need. They seemed to have a couple of part-time 

volunteers. 

4. Do you keep in touch with the kids’ families? What is the feedback from the parents? 

They are in touch with parents and provide help/advice as needed. Parents are happy to 

have the invaluable support. Some students are orphans or have no other place to call 

home. 

5. Is physiotherapy equipment helping? Are there any other medical needs? 

I spoke with the physiotherapist Dr. Samal who said he gives 30 minutes service to each 

physically-challenged students to relieve their pain; some have improved their mobility, 

and others (as we saw later) can now even dance without strong pain. The Current 

physiotherapy equipment is helping the students a lot, but other equipment can help 

further in the areas of Wax Therapy, Hydrotherapy, Magnetic Therapy, Caye Therapy, 

and Aquatic Therapy. 

6. How are the 2-3 students who got into medical college doing? When will they be 

graduating?  

Three of the students who were admitted in the early days are getting medical degrees 

now. Among all three medical students, one Sri Narayan Sahu has already completed his 

course and joined his House Surgeon Course. And two other students are appearing for 

their final examination within a month and are expected to enter house-surgeonship 

(“residency”) soon. Note by medical they mean Homeopathy (one works at Berhampur 

and the other at Bhubaneswar city) and Ayurvedic (one in Bolangir). 

7. Were you able to repair the damage to your buildings caused by the flood damage? Do 

you need more support for it? 



“We have repaired all the damage with the help of ASHA. Nothing is required at present 

for repairing. Only we need funds for the construction of our new building for which we 

have already purchased around 5 Acres of land. For that, the Engineer has estimated an 

amount of Rs. 10, 27, 25,165/-. In that building, we can accommodate at least 200 

students both in the school and hostel.”  

8. How are the teachers doing and are they asking for a raise? 

Surely, they would love to have an increment of Rs. 2000. Also note that, just a couple 

of days ago, the 6-year-contract teachers of Samarth’s lower-division students (where a 

mental disorder is prevalent) finally got the good news of going “permanent” with the 

government salary. 

9. Get more details on construction plans: 

a.  Where is the site/land located?  

4 kilometers from the present site. Size 25 bharan (about 5 acres). Got some 

road access assurances from nearby villages as well as Govt. 

b.  Are they already working with an architect for making the plans/design? 

Yes, see attached doc. They have prepared a voluminous application to the state 

government for construction support. The current urban dev secretary is 

supportive but remains to be seen. 

c. When do they plan to begin? Their answer: 

● We have already designed the plan and make an estimation of Rs. 10, 27, 

25,165/- which is already approved by the Assistant Engineer and Junior 

Engineer of Chatrapur Block Office of Ganjam District. Both are Govt. 

Engineers. 

● After collecting 50% of funds of each building we will start our work  

● ‘Up to now, we couldn’t arrange a single pie for this project. Because 

Govt. will not give a single pie and people are also not able to dare to see 

the dream for a great project like this.’ 

d. How long do they estimate it will take to complete? 

3-years. The best case is 2-years. At another time they said it will take 4 years to 

complete the building (because there are 3 double storied buildings for School, 

Hostel and Administrative). 

e. Do they have any support from the surrounding community/villages for this 

construction project? 

Yes, nearby villagers (mostly SC/ST) will be happy to find some work at 

the construction project. 

10. Mr. Ananda’s vision for the next 5 years 

He seems to be focused on the new site and the building construction that can house 

300 students. He wants an administration building, a school building and a hostel on 1 



acre of the total land, leaving the rest 4 acres to sustainability activities (e.g. agriculture) 

and future expansion.  I reminded that unless thoughtfully and frugally planned, infra 

costs can overshadow the real goals and quality service of the institution. 

11. What is Samarth’s working capital ratio (WCR)?   

Nearly none (they have however spent 38 lakhs in order to buy the 5-acre land) I 

suggested to cultivate funding partners (foundations), crowdfunding (Give India), and 

CSR grants, build a corpus. When asked, I was told that the CSR money from the nearby 

PSU called IRE is apparently utilized by dist. administration on other things and does not 

flow to Samarth activity. 

a. Quality staff?   

I met one Mr. Tripathy who volunteers for a couple of hours for Samarth’s office 

work. Hiring and paying very skilled staff in modern office work will remain a 

challenge. 

12. Miscellaneous: 

They have procured 5 acres of land, and want to scale up the infrastructure to have a 

residential school to benefit 300+ children. I will include some data and documentation 

of the plan outlay of around INR 10 crores for the new site construction. I recommended 

that development should be in a phased manner and would need multiple funding 

partners/ avenues for fundraising. Asha would need to work with Samarth to get started 

with a crowd-funding campaign. I mentioned it to Mr. Ananda, but I am not sure he can 

quickly acquire trained staff to invest in the staff to set up the portal pages, track 

activity, publicity, etc.  

Special Requests: 

1) Transportation vehicle like a ranger that can transport more students and also work a 

bit like an ambulance. Their current vehicle is a Tata Sumo that they received from SBI 

back in 2007 but it’s needing too much maintenance and is not adequate. 

2) Financial help for three senior students to continue higher studies (for details, see last 2 

pages). We as visitors will join hands with Asha in supporting this request. 

3) Help with finding funding partners, crowd-funding, etc. I had a hard time googling their 

website which they mentioned; perhaps they need help in SEO or something too. 

4) Some new physiotherapy equipment as mentioned above. Current equipment is 

pictured here: 



 
 
Final Thoughts:   
We all three visitors were very impressed and happy to spend time with this group. The 
pictures below tell the story of how talented and happy these kids are. A girl and a boy were 
winners in some badminton championship, all gleeful with their medals. Others danced or sung 
so well for us. Yet others showcased their artistry in painting or making arts & crafts. Some are 
good at making useful items such as candles, clay molds and others at Jewelry. In the 
photographs below, you will see examples of the above and the cooking staff and kitchen, 
office, etc. You see the students had their lunchtime -- we were told that they are given some 
snack early in the morning, and then some rice & curry at around 10:30 am, then late lunch 
followed by dinner.  You will observe that the caretakers have to feed the children in some 
instances. You see some of the kids are so affectionate and seeking affection that they won’t let 
go of us! 
 
I am sure Asha chapters will continue their support for the building etc. and enable a larger 
funding partnership. (In our small ways, my wife and I will work to reach out to our friends & 
supporters to help out the three senior girls who are ready to study for their diploma or BEd to 
make their rehabilitation more complete, but need some financial aid!) 
I hope the govt. lends a helping hand and Samarth’s leader Mr. Ananada continues strong and 
gets to methodically build the new dream site with his usual perseverance and steadfastness. 

 
 

This is the front page of their application to Govt. 
for financial support of the construction.  

 
One thing that was not clear to me is that the 
application mentions “MR and CP” not orthopedic 
disability. There might be a reason but I didn’t ask. 
(We can follow up) 

 
 
 
 
 
 
 
 

 
 
 



Pictures Gallery: All the following pictures were taken by us at the current site of Samarth. 
 



 
 













 
 

 
Pages from Construction Related Documents and Estimates 

 

 

  



A CALL to SUPPORT THREE POOR, SEVERELY DISABLED GIRLS 

WITH EDUCATIONAL SPONSORSHIP 

Details of Miss Babita Pradhan 

Babita Pradhan is one of the oldest students of SAMARTH. She has stayed here for the last 15 

years. Though she is continuing her post-graduation, yet it is difficult 

on her part to get a suitable job for her. She has 75% disability. She 

is using a wheel-chair for inner mobility and try-cycle for outside 

communication. Her family is large. For the sake of earning her father 

and mother both are working in different houses in Mathura in the 

state of Uttar Pradesh. She has completed her educational career in 

SAMARTH only. Now she wants to join Special B.Ed. Course for which 

two years donation is Rs. 1,10,000/- and minimum Rs. 90,000/- is 

required for lodging and boarding for two years. These are all self-

financed courses in all Private Colleges hence any type of concession 

cannot be expected. After completion of this course, she can be employed as a trained graduate 

teacher either in special schools or in general schools where salary is minimum Rs. 38,000/- per 

month. She can also be employed as a Block Resource Teacher in Samagra Shiksha Abhiyan of 

the State Govt. in which she can earn minimum Rs.15, 000/- per month.                                        

Details of Sunita Raula 

She is also one of the oldest students of SAMARTH. She is reading and staying in SAMARTH for 

the last 15 years. Now her graduation will be completed by March 

2020. She also has a 75% disability. She belongs to a very poor family. 

Her father is working as a laborer in Surat of Gujarat State. She is 

walking with the help of crutches. After completion of her graduation 

by March 2020, she also wants to read in Special B.Ed. Course because 

without this she may not compete with other so-called normal students 

for a job. Like Miss Babita Pradhan she is also in need of Rs. 2, 00, 000/- 

for two years course including her admission fees and lodging and 

boarding fees. After completion of this course she can be employed as 

a trained graduate teacher either in special schools or in general 

schools where salary is minimum Rs. 38,000/- per month. She can also be employed as a Block 

Resource Teacher in Samagra Shiksha Abhiyan of the State Govt. in which she can earn minimum 

Rs.15, 000/- per month. 

   



Details of Mamata Bhuyan 

Mamata Bhuyan is a multiple-disabled girl. She has both visual 

impairments as well as paralysis in her right hand. This year she has 

completed her +2 course in the first division. But due to the financial 

crisis, she couldn’t join anywhere. If she will join in two years diploma 

course in special education in visual impairment then she can engage 

anywhere as an assistant teacher in any general school or in special 

schools. She can also be engaged as a Block Resource Person or Block 

Resource Teacher in Samagra Shiksha Abhiyan. 

 

Hence if these three poor disabled girls are assisted financially for their Higher Education then 

they will be able to complete their Higher Education and can engage themselves in any Govt. job 

to lead their life independently which can be said as complete rehabilitation of these three 

disabled girls. 

  

 


