Stewards, please look for your AIs and let me know if you have questions. Nov 30th is the deadline to send 2nd installments this year.

Attendees: Shaibal, Venki, Tushar, Manav, Sekar

Action Items:
Asha Darshan: send email to ritika garg for initiating second installment checklist
Sankalp: Send email to Saurabh to start checklist for first installment.
Pranabhananda: Send email to Vijit to approve checklist
BeT: 2nd installment sent in Oct 2014, email Mithun Verma/ Kiran  to ensure site visit is done, last site visit done in june 2013
CDDP: Vidya Raman to do checklist for 2nd installment, follow up with Vidya to ensure password is working. Last site visit report shows Oct 2012 date. Check with Ruksana and Vidya to ensure site visit report is uploaded.
Jan 2014 has july 2013 meeting minutes.
Feb 2013 and Aprl 2013, there are two disbursals how come??
Aheli and Saurabh: Manav to steward on site visit
Isha Vidhya: As agreed on the two polls: Phase out disbursal in 3 years, this year 75%, 2015: 50%, 2016: 25%
No more proposals/presentations, do checklists based on the 2014, meeting minutes
Project partner can choose if they want to use the funds towards scholarship or school adoption
Once we get a quorum on the open poll on Govt school adoption, (unless there is a change in the verdict from what we are seeing so far):
[bookmark: _GoBack]Megha to start checklist for 75% of budget amount for 2014/2015
For 2015/16: 50% 
For 2016/17: 25%
No more funding after this year.
Redirect Megha to a different project: How about Doorstep School?
Jagriti: Shaibal to initiate checklist for second installment
Pratirodh Sansthan: Both installments done Great work Amit!
Puvidham: done Great work Kirthi!
Reward Trust: Site visit report for 2014 does not exist
SV meeting minutes for 2014 does not exist on project page
fund disbursed does not match the 2013 Meeting minutes decision
Seva Mandir: up to date Again great work Amit!
Srishti Special Academy: After Feb 2013 there is no site visit report
1st installment disbursed in Feb 2014, Second installment was due in Aug 2014. Follow up with Vijit to create checklist for 2nd installment
Sita school: there is a site visit report in April 2014, but there was no presentation, no funding disbursed after Oct 2013. How did we miss this project, this year? Follow up with Aanchal Singh/ Send email to Manish Babladi, Manav to follow up with Manish.
SES Hyderabad: Meeting Minutes for 2014 to be uploaded
Door step school: Sekar to initiate checklist 
TRUWDES: 2nd installment due in dec 2014, Follow up with Madhu

Thanks,
Sekar
408-636-8144

