	Sl. No.
	Budget Head
	Salem Model Schools

	
	
	# of units
	unit cost
	Amount

	I
	Staff Salaries
	 
	 
	 

	 
	Supervisory Co-ordinator
	                 1 
	       3,00,000 
	          3,00,000 

	 
	Teachers
	                 6 
	          48,000 
	          2,88,000 

	 
	 
	 
	 
	5,88,000 

	II
	Travel Expenses of Coordinator
	                 1 
	          96,000 
	             96,000 

	III
	Festival gifts
	                 7 
	                250 
	               1,750 

	IV
	Recruitment & Training Programs
	 
	 
	 

	 
	Recruitment expenses
	                 1 
	            2,000 
	               2,000 

	 
	Orientation & Trainings
	                 3 
	            3,000 
	               9,000 

	 
	 
	 
	 
	             11,000 

	V
	Educational aids
	 
	 
	 

	 
	Assessment tools (Test photocopies) & learning aids
	                 3 
	            1,750 
	               5,250 

	 
	Teacher's Manual
	                 6 
	                100 
	                   600 

	 
	Students work book
	             100 
	                  80 
	               8,000 

	 
	Magic English
	                 3 
	          25,000 
	             75,000 

	 
	Audio Material
	                 3 
	            1,750 
	               5,250 

	 
	 
	 
	 
	             94,100 

	VI
	Health:  Student Yoga program
	                 3 
	            3,000 
	               9,000 

	VII
	Career Guidance/PGH Nursery
	                 3 
	            2,000 
	               6,000 

	VIII
	Teacher-devp.Yoga  program
	                 3 
	            5,000 
	             15,000 

	IX
	Monitoring & Evaluation
	 
	 
	 

	 
	Review meetings
	                 6 
	                500 
	               3,000 

	 
	Printing & stationery @ school level
	                 3 
	            1,000 
	               3,000 

	 
	 
	 
	 
	               6,000 

	X
	Project Admin*
	                 3 
	          13,163 
	             39,488 

	 
	Total
	 
	 
	8,66,338 

	Note: All expenses except Teachers' Salary & Student Workbooks are shared by all 3 schools



	*Project Admin. cost (break up)
	Amount (Rs.)

	Staff Salary
	2,76,000

	One-time expenses
	24,500

	Recurring cost
	1,74,000

	Project promotion & Fund raising
	12,000

	Documentation
	40,000

	Total Cost (Rs.)
	5,26,500

	Total schools adopted
	40

	Admin cost per School (Rs.)/Year
	13,163


	Salem District Govt. Model Schools
	Total Students
	Remedial Students
	 Teachers Hired by Isha Vidhya
	Isha Teacher Total Salary (Amount Rs)
	Student Work-books
	Other Expenses Shared between all  3 schools
	Grand Total (Amount Rs.)

	
	
	
	
	
	
	

	Sl. No.
	School Name
	
	
	
	
	
	
	

	1
	GMS Konganapuram
	438
	35
	2
	           96,000 
	           3,000 
	     1,90,129 
	        2,89,129 

	2
	GMS Edappadi
	439
	35
	2
	           96,000 
	           3,000 
	     1,90,129 
	        2,89,129 

	3
	GMS Kadayampatti
	290
	23
	2
	           96,000 
	           2,000 
	     1,90,129 
	        2,88,129 

	Sub Total (B)
	1167
	93
	6
	        2,88,000 
	           8,000 
	     5,70,388 
	        8,66,388 




