Meeting Minutes for Chapter Meeting held on 11/12/2014
Attendees: Manav, Tushar, Venki, Sekar
 
Isha Vidhya (Sekar, on behalf of Megha)
 
We have already discussed this project once on Sept 10th. Please refer to the Sept 10th Chapter meeting minutes to get a background on the project as well as to get some context on the polling question and decision made a couple of months ago.
 
Here is the poll decision on previous discussion:
 
 Should we continue supporting Isha Vidya's scholarship program or should we ask them to use our funding only on the Govt. School adoption program?
sekar.raghavan
 
13 votes
 
September 17, 2014
 
Never end
Continue funding the scholarship program for one more year and give them 1 year notice that this is the last year. (We have told this twice last couple of years)
0% (0)
Phase out the scholarship program in next 3 years (including this year) ask for a separate budget for Govt. School adoption program (year 1: 75%, year 2: 50%, year 3: 25%)
62% (8)
Same as above. But Phase out in 2 years instead of 3 years (year 1: 67%, year 2: 33%).
8% (1)
Ask for a budget for the school adoption program and not fund the scholarship program this year (steward thoughts: this would be a big blow for 80 kids)


We first played a youtube video on Isha Vidhya.
 
We quickly reviewed what Isha Vidhya does, based on the documents uploaded on the project page and jumped into discussions. The observations made by the attendees on the meeting today are noted below:
1.       Isha Vidhya is doing a really good work. All participants were impressed by their work.
2.       However, Isha has several sources of funding, not just us.
3.       When we conveyed that we do not want to fund a parallel school concept (scholarship program), Isha Vidhya came back quickly with a proposal for another program in Dharmapuri district.
4.       After a few weeks, Isha was able to find another source of funding for the Dharmapuri schools and came up with a new proposal for Salem schools.
5.       While it is very impressive that Isha is working proactively to find alternate sources for funding, it also reflects upon a fact that Isha is a very well established organization. They are much bigger than Asha and will be able to find other sources of funding by themselves without help from Asha.
6.       Asha-SV as a chapter believes in funding fledgling organizations that are underdeveloped and do not have the wherewithal or knowhow to find funding by themselves. Isha Vidhya is not in that category.
a.       Isha Vidhya has grown into a mature organization now. If left to themselves, we are sure that they would be able to quickly find other sources of funding.
b.      Asha-SV is not able to wield much influence on the direction that we would like them to take. This is because we are a very minor funding source. We fund a very miniscule percentage of their overall funds raised every year. For ex: if we do not like the alternate schools approach, Isha Vidhya would use our funding for Govt School Adoption and re-route another funding source into the alternate schools(scholarship program) project, defeating the whole Asha-SV philosophy (of not funding alternate schools) that drives our decision.
7.       Asha-SV does not have the volunteer bandwidth to add projects to its portfolio. There are several fledgling projects that badly need our time and attention. We are currently unable to do justice to several needy projects in the pipeline because we do not have enough stewards to monitor our projects. So we need to diligently work on reducing our existing projects that can take care of themselves, to be able to accept new projects that badly need us.
 
Poll has been created:
Given that they have other sources of funding, should we support Isha Vidya's Govt. School adoption program or use this money to fund other needy NGO's efforts?
·         Yes, this is a very good cause, they are doing a great work and we should fund it
·         No, there are other needy projects that would get better value for our dollars.
 
Please vote.
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