ISHA VIDHYA QUESTIONNAIRE – BUDGET RENEWAL FOR 2014-2015
Hello Vinod Anna, 
Here is the questionnaire that needs to be answered for us to go to the next academic  year Budget proposal. 
Action items to be completed by you: 
· Budget proposal for the academic year 2014 to 2015 i.e. Respective to Asha for Education ( Quote: Scholarship per kid - $186 ,total number of kids – 80 students)
Enclosed is the detailed Opex, Capex & Govt. School Budgets of Isha Vidhya for 14-15. 
· Email confirmation from you to permit the pictures of children to be posted on our website (Report cards had pictures of children – Just a formality that we have permission to use it in our website )
By Email
· Email confirmation/Permission to link the Isha Vidhya webpage to our Asha web site
By Email
· Address and location, point of contact (Schools located near to Chennai)– Site visit 2014 
Villupuram School
Isha Vidhya Agility Matriculation School
Patthiyapettai, Thirunavalur Post
Villupuram District – 607 204
Ph: 9442504641

Cuddalore School
Isha Vidhya Matriculation School
Madavappallam, Samiyarpettai Post
Chidambaram Taluk, Cuddalore District– 608 801
Ph: 9442504642

Questionnaire: 
· How are scholarship awarded to the students (academic/merit based?)
The scholarships are purely based on economic backwardness ie. gross income of family should be less than Rs. 7000 per month. 
· Students who receive scholarship- are they all from same school? 
Asha’s sponsored children are all from the Coimbatore school. This was done specifically because 2 years ago, when the children were allotted to Asha, this was specifically requested for.
· Isha Vidhya has a huge number of supporters. Why does Isha Vidhya school needs support from Asha? How has it benefited (Can you please give a brief explanation again. Thank you)
Isha Vidhya’s fundraising budget for the current year is Rs. 14.89 crores ie. Rs. 148.9 million (US$ 2.61 million). Compared to the size of the budget, we have always fallen way short of funds every year, year after year. Last year, the total funds raised by us was only Rs. 7.44 crores (US$ 1.305 million).

To balance the shortfall, after meeting all operating costs, we always ended up postponing the construction of classrooms needed to complete the schools. We used to just add 2 sections needed in each school to allow the children to move to the next higher class. 

Presently our children are in 10th Std.(first batch). This year, we have to necessarily complete the classroom construction to be able to get permission to start 11th & 12th Std. Govt. regulations in Tamilnadu mandate that inorder to get permission for 11th & 12th  Stds. , we have to compulsorily build, on average 6 classrooms (including separate labs for Physics, Chemistry) in each school ie. a total of 42 classrooms, which imposes a heavy Capex burden this year.

In addition, we have had 400 more children on scholarship this year compared to last year. Till date, only 32% of the scholarship requirement has been met. For the last two years, this has stretched till the month of March, before we have managed to tie-up the requirements. The scholarships are always granted at the beginning of the year, at the time of admission. Donors are located only later, during the course of the year.

The Govt. school adoption budget of Rs. 13 million, is an additional expense this year on top of the others. 

All together, this is the most difficult year for us as far as funding goes. Hence, we request Asha to continue their sponsorship of the scholarships. 

· Do all students in the school pay fees? 
No. only 42% of the students pay tuition & book fees. The remaining 58% of students, who are on scholarship, don’t pay these fees. If they use school transport, they pay bus fees (which are charged on a break-even basis). Those who have the noon-meal provided by the school pay a highly subsidized Food Fee (Rs. 5.50 per meal compared to cost per meal of Rs. 17.50) .
· On what basis does the school takes admission to the school?  (Based on financial status of parents/ anyone can join the school?)
60% of the seats in LKG are reserved for economically backward children who will be given scholarships. The rest are admitted on fee payment basis. Both categories are filled up on a first-come-first-served basis as long as seats last.

· Mode of teaching? (Central, State board etc.)
Tamilnadu State Board syllabus is used. However, we use several methodologies and classroom teaching aids to augment the syllabus. More details are available in our Info Docket (which is enclosed).
· Are there any nearby government schools in the area? How is it different from Isha Vidhya? 
Yes, there are. These are Tamil medium schools, with inadequate infrastructure, several vacancies in teacher requirements, overcrowded classrooms, heavy proportion of slow learners (almost 25 to 30%) who lag severely, virtually zero English capability.

· Teacher retention problem?
Yes. It is quite acute. We lose almost 33% of our teachers every year either to Govt. jobs, getting married or starting families. Very few leave to join other private schools. We have had to raise salaries steeply each year to retain our trained teachers. The average salary for the current year is almost Rs. 7760 per teacher per month compared to Rs. 5930 last year.

· Same kids who received scholarship before, receive the scholarship for next year too (Does their academic performance depend?)
Yes. Most of these children would not be able to continue studies in our school without scholarship. They are admitted with the understanding that they will continue to get the scholarship for full 14 years from LKG to 12th Std. as long as their parents continue to meet the scholarship eligibility criteria.
It does not depend on academic performance. In any case, academic differentiation is not a fair criteria to base scholarship at school level, as a good education is the right of every single child, irrespective of his/her parentage, intelligence level or background.

· Do we have teacher retention problem? 
Question is repeated.

Action items to be completed by me (Megha):
· Fix meeting date for Budget Renewal 2014-2015 
· Prepare presentation 
· Follow up on site visit 
· Create  a Facebook page to connect Isha and Asha volunteers 
· Update the webpage with most up to date information (http://www.ashanet.org/projects/project-view.php?p=933)
· Platform to create a common grounds for Isha and Asha – Marathons (include that in presentation)




