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Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

1. Name of the group/organization requesting funds.

Isha Foundation – requesting funds for Isha Vidhya

2. When was the group established?

Isha Vidhya is a part of Isha Foundation and was established in the year 2005.

3. Briefly describe the motivation for starting this group.

Isha Vidhya is the vision of Sadhguru Jaggi Vasudev, wherein he wants to establish high quality schools in rural India to provide international quality education. India’s rural masses (the overwhelming majority of the country) have the latent potential to contribute and share in the growth of India. The main purpose of Isha Vidhya is to ensure that rural children are well educated in such way that they are academically, physically, and mentally capable of facing any situation with confidence and ease. We will deliver confident, English speaking and computer-skilled youth that can participate globally and at the same time empower themselves. (Please see attached flier and the PPT presentation). Also visit www.ishavidhya.org for more information.

4. Name the key people running the organization and describe their background

While Isha education is managed by its board of trustees, the day to day affairs management of Isha Vidhya is done by the management team that includes Krishnan Venkatraman , who is the project director and Vishwanath  who is the Director of Pedagogy. Further there is an advisory committee that includes prominent members from the business community and government.  
	Board of Trustees

	Sadhguru Jaggi Vasudev
	Founder, Trustee & Chairperson

	Mr. M.S. Rajarathinam
	Managing Trustee and Treasurer

	Mr. V. Dorairaj
	Trustee

	Ms. Barathi Varadharaj
	Trustee

	Advisory Committee

	Mr. Ravi Venkatesh
	Chairman – Microsoft India

	Mr. K.Kumaran
	

	Dr. Surinder K. Sama
	

	Mr. D.R. Karthikeyan
	Former Director CBI

	Ms. Radhika
	Attorney

	Management Team

	Krishnan Venkatraman
	Director, Isha Vidhya

	Vishwanath Parasuram
	Director, Pedagogy

	Brindha Kannan
	Director, Scholarships/Web Team

	Ravi Naidu
	Director, US Fundraising
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5. Briefly describe the aims of your group.

Isha Vidhya’s vision is to transform the quality of the rural population by providing affordable high quality school education so that the native intelligence of rural children has the opportunity to bloom.  Isha Vidhya is a grass root level endeavor towards this vision. In the first phase of this initiative, 206 Isha Vidhya schools will be set up, one, in every taluk in Tamil Nadu. 

These schools will be designed to deliver confident, English speaking, computer literate students on par with students from good urban schools, who will be equipped to pursue higher education and employment in the best colleges and corporate institutions. 

The key mandate for Isha Vidhya 

· Affordable high quality education for rural areas

· Going beyond literacy and rudimentary education

· Creating confident, English speaking, computer-skilled students

· Education that empowers rural children to participate globally

· Focusing on including girl children 

· Increasing educational awareness in rural societies
To do all the above while preserving the identities of their origin and culture.

6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

Isha Vidhya (and the Isha Foundation) is non denominational and is not affiliated to any politician or political party. Our schools have children from all religious background and all are treated on par with each other.

7. What non education-related community development activities is your group involved in?

· Action for Rural Rejuvenation: An initiative to re-vitalise rural societies by making basic healthcare accessible and affordable to the rural poor. For more information www.ruralrejuvenation.org 

· Isha Yoga Programs: Scientifically developed programs that allow individuals to take tangible steps towards their inner growth. Programs include: (For more information www.ishafoundation.org)

· Inner Engineering

· Wholeness Program

· Inner Freedom for the Imprisoned
· Project Green Hands: An ecological initiative to preserve the delicate ecology and the rich bio-diversity of the country 

· Tsunami Relief & Rehabilitation: A project to help the devastated to regain their spirits by providing for their livelihood, health and Tsunami proof homes. For more information www.ruralrejuvenation.org 

· Isha Crafts: Empowering rural women by providing an opportunity for livelihood to rural women while preserving their rich creative tradition 

· Partnering World Peace: Active participation with world bodies such as the United Nations through its various initiatives and events 

8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds. If yes, please provide FCRA details. If no, have you applied for Prior Permission (one time acceptance of foreign funds)? If yes, when was the application submitted?

Currently Isha Education does not have an FCRA clearance. As per the government norms, it is mandatory that a trust such as ours should have a three year track record before we can apply. We will be completing three years by the end of this year (Dec 2007) when we can apply. In the meantime we can get a one time clearance to get foreign funds if our grant proposal is approved (10 days needed to get approval). Alternatively funds can be given to Isha Foundation Inc, who in turn will contribute the same amount to Isha Vidhya
Part II: Details about your educational project/s

1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Isha Education runs four rural schools in Sandegoundenpalayam (Coimbatore), Peruma Palayam (Erode), Sirupadu (Tuticorin) and Kurandy (Nagerkovil). All the four schools are strategically placed in such a way that each school can cater to the needs of about 30-40 villages in a radius of about 15 kms. The main town is about 20 kms away from the school location. We are requesting funding for children and infrastructure across all the schools.
2. Who owns the school legally? Is it the organization or trustees or an individual. Please provide details.

The schools are legally owned by Isha Education, a non-profit trust, governed by the board of trustees. The schools are managed by the management board with the help of advisory committee.

3. Location of school/s Urban Rural Other

Isha Education runs four rural schools in Sandegoundenpalayam (Coimbatore), Peruma Palayam (Erode), Sirupadu (Tuticorin) and Kurandy (Nagerkovil). All the four schools are strategically placed in such a way that each school can cater to the needs of about 30-40 villages in a radius of about 15 kms. The main town is about 20 kms away from the school location. This proposal is for the school in Sirupadu (Tuticorin).
4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

The school starts of as a primary school (LKG to Class V), then moves into a secondary school (Class VI to Class X) and finally into a higher secondary school (Class XI – XII). Upon finishing class XII children will be eligible to join any professional college or take up any ITES enabled job opportunities. Currently our Coimbatore school has classes from LKG – Class III and rest of the three schools have classes LKG – Class II. Each year one class will be added. Vocational training will be introduced when children are at class VIII onwards. 

5. Please tell us about your teaching techniques (conventional vs. alternative).

Isha Vidhya is affiliated with the matriculation syllabus as prescribed by the Government of Tamil Nadu. However we have developed a complete new methodology which apart from covering the prescribed syllabus covers a lot of other areas allowing the children to compete on global standards. To develop English competency, TPR and Karadi Path is used. Subjects such as science and math are being taught using traditional teaching techniques and computer-based training (CBT).

Isha Vidhya Methodology 

· Education delivered through multiple modes beyond the blackboard & books

· Extensive library of print, audio, video & computer based learning content

· Computer : Student – 1 : 5

· Focus on methods and materials over teacher proficiency.  Continuous evaluation and integration of methods and materials from around the world

· Over 50% of school hours spent on alternative learning methods
· Early competence in English language skills seen as critical to overall development
6. What is the literacy rate in your local community? Please give a breakdown between boys and girls if possible.

If a person can write or sign his / her name, then he / she is considered “literate”. Getting a statistical estimate of this may not be an accurate indicator. However, a very telling statistic to explain the literacy rate came from a recent survey by a leading agency that found children in 8th grade can barely manage 2nd grade level of Math and English. This is what Isha Vidhya is addressing in the rural areas, going well beyond basic literacy and rudimentary education.

7. 
Describe the socio-economic background of the children and their parents (e.g. education,occupational). If any of your students are employed, please tell us about that as well. 

· Daily wage earners finding employment as a farmer, carpenter, mason or any other job that they can find in a day 

· Very few people have a regular employment and even if they have, they are at a very low level in the place of work.

· Many parents due to job loss or some accident in the work place are unable to support the children education 

· Very few parents have completed schooling and their education is limited to attending primary school in a Tamil medium education (local language)

· All children who are currently with Isha Vidhya are from rural villages. our schools are located 20 – 30 km away from city and are placed in such a manner that children from about 15 km radius can attend the Isha Vidhya schools

· The children are from a rural back ground with a primitive exposure. In fact most of them have not even used a proper toilet till now. (Isha Vidhya in the first month of schooling ensures that children are introduced to the concept of using the toilets and hygiene aspects are taught to them.) 
8.
What is the admission criteria for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one time fee? Do you have parent teacher meetings (parent involvement)?

	Admission Criteria
	Admissions are open to any rural child who wants to learn. Interviews are conducted to ascertain the standard of the child to admit the child into the right class. Further the interviews are used to ascertain that the child does not have a learning disability that the school cannot support. The Economic background of the parents is checked (based on income proof) and if they can afford to pay, then they are advised to find a seat in regular schools.

	Turning away students
	So far Isha Vidhya has turned down students with learning disabilities only. In fact, Isha Vidhya has referred the children to a suitable institution so that this disability can be corrected easily and children can be mainstreamed.

	No. of children
	There are a total of 733 full time students in our school from LKG to Class III as follows: 
Sandegoundenpalayam (Coimbatore) - 289 students

Peruma Palayam (Erode) - 212 students

Sirupadu (Tuticorin) - 43 students

Kurandy (Nagerkovil) - 189 students

	No. of Teachers
	We have a total of 40 full time teachers spread over four schools. There are no part time teachers. However we have volunteers from USA, Europe and India at our schools helping students learn

	Fees & parent teacher meeting
	We collect a minimal fee to cover running costs of the school. 
· For LKG and UKG we collect a fee of Rs.200 / month and Rs.250 for classes I to III. 
· This includes charges for the nutritional health supplement. The fee cover all tools needed in the school like pencils, papers, arts and craft materials, toys and other learning aids. 
· As parents are struggling to pay tuition fee, Isha Vidhya has now constituted a scholarship fund and hopes to cover all students under this scheme. 
· Parent teacher meetings are conducted once each term. Constant communication with the parent is a regular feature through the school handbook.


9.
In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

· Currently, we provide a heath snack for all children every alternate day. From the second year (starting in 2008) onwards each school will provide high quality nutritious meals at a subsidized costs.
·  Currently food is provided at the Sandegounden palayam school and plans are in place to find a suitable donor for the food for children. 
· Schools books and uniforms are provided at cost and once the scholarship fund is in place, then all textbooks, notebooks and other teaching aids will be covered by it.
10. How do you perceive that education will improve the lives of the children in your village?

The children passing out of Isha Vidhya will be capable to either take up jobs in the IT sector or pursue higher education in any of India’s premier institute. This will eventually see that rural India will be empowered and are not left behind in India’s economic growth. Isha Vidhya will deliver:
· Children who are academically, physically and mentally capable of facing any situation with confidence and ease
· Confident, English speaking and computer-skilled youth
· Children capable of productive participation in ITES / Service industry or higher education
· Joyous individuals with character, team spirit, dedication, self-reliance & self esteem
11. Does your school have:
	Its own building(s): 
	Yes  (4)

	Number and type of classrooms (e.g. Pukka):
	8 class rooms of 500 sq.ft each with sufficient corridor space. These class rooms are fully furnished with tiled floors and ample lights and fans.

	Toilets 
	Yes, separate toilets for boys and girls

	Playground 
	Yes, Scientifically developed jungle gym to develop the motor skills of the children

	Toys
	Yes, general toys and also specific toys to develop mathematics skills  

	Chairs & Tables
	Yes

	Blackboard
	Yes

	Library
	Yes

	Drinking water
	Yes

	Electricity
	Yes

	Computers
	Yes (One computer per five students). A dedicated lab is well equipped with latest computers with multimedia. This is also powered by an in-house UPS (Uninterrupted power supply unit)

	Laboratory
	Four labs are planned when children reach class VI

	Teaching aids (e.g. books/slates)
	Yes. Each child is provided with their own books and educational materials


12. What is the age group of the children currently enrolled in your school(s)?

From Age 3 to Age 7
13. How many staff are employed at your schools?

Apart from teachers as mentioned earlier, each school has a principal, an administrator, an office assistant, 5-8 cleaning staff or ayyas and two security staffs.

Teachers  - 40 (four schools): Minimum Qualifications - bachelors degree (some have masters in education or MPHIL)

Other staff - Bachelors degree required. Ayyas and security will not have much schooling background.
14. Average distance the children travel to attend your school

Average distance one way in all 4 schools will be about 6 – 8 kms.
15. Please answer this if your school has existed for at least 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

Not Applicable
16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

This is not applicable at this time considering the age of our students. However, our plans include a vocational training center in the schools.

17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

Not Applicable

18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Yes, there are three private and three government schools within a radius of about 5 kms. They offer classes from LKG to Class XII.

19. Is your program different from that provided at these schools? Please explain.

Yes, it is totally different. Isha Vidhya is not only about finishing the syllabus prescribed, but to ensure that children learn a lot more to help them handle any situation with ease.

20. Why are the children in your school/s not attending government/other schools in the local area?

The main reason is that Isha Vidhya is able to provide high quality education at an affordable price. Further the kind of dedication with which the schools are run is not available at the other schools. The combination of what is being offered to our students is totally unique, but it is what is truly needed to empower this current generation of rural children. The parents in these villages recognize the value that Isha Vidhya schools are providing.

21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Not at the moment. Plans are in place to have a parent teacher committee that will help school administration. A separate advisory board is formed to create and manage curriculum. 
22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

Presently four ISHA schools are a result of of individual donor and charitable organization contributions. Our immediate plans are to make these four schools sustainable. 
23. Any additional details you would like to provide to us.

This proposal is for funding 80 children in the school in Sirupadu (Tuticorin district). This school has been operational for one year. In the first year, this school had 43 children, of which 27 (63%) children were scholarship children. In the year 2008-09, the plan is to have between 150 and 200 children, of which more than 60% are expected to be scholarship children. 
Below are some of the concerns raised by Asha-SV volunteers, and responses to these concerns. 

1. Isha Vidhya already has ample financial support from corporate groups and does not need Asha support. 
Response: Isha Vidhya currently has four schools only. At the present time it 
does not receive an abundance of corporate funds. In the future, Isha Vidhya does hope to convince corporates to donate substantial amounts of funds. For this to happen, Isha Vidhya needs to first sustain the current four schools. For this Asha’s support is essential. In order to expand the Sirupadu school to about 200 students, where most students are expected to be on scholarship, Asha’s support is critical. As per the audited financial report for the year 2006-07, Isha Vidhya’s total expenditure was Rs. 23,37,661.75. Of this, Rs.11,90,912.00 came from school fees, and  Rs.11,44,999.75 came from various funding sources, including corporate funds and support from Isha Foundation. As this indicates, there is not an abundance of corporate funds. Moreover, Isha Vidhya would like to be able to provide free education to as many poor students as possible, and would like to reduce the fee burden as much as possible. Asha’s support will help towards that goal. 
a. There is some spiritual/religious symbolism and ideas in the school. Response: Isha Vidhya does not discriminate against people of any religious persuasion, either for students, or teachers, or staff. Nor does it promote any particular religion over others. It treats all religions with equal respect. There is indeed some religious symbolism from all the major faiths in the schools, and students recite prayers, etc. Isha-Vidhya is not an atheist organization. All students and teachers of all religious faiths are made to feel comfortable. In any case, if Asha-SV volunteers have any further concerns, Isha Vidhya is willing to sign a contract with Asha-SV, 
listing a list of dos and don'ts, such as, for example, "recite Muslim or Christian prayers once a week", "allow students to opt out of prayers if their parents request it", etc. Also, Asha-SV already supports many schools that have some religious symbolism, prayer, etc. (for an example, see the projects Satsang Vidyalaya).
2. The cost of $180/child is very high. 


Response: Isha Vidhya provides very high quality education for the rural 
poor. The cost of $180/child is reasonable for the quality of education 
provided. Government schools, which generally provide lower quality 
education, have costs in the same range. By Asha-SV's own standards, 
$180/child is not too high (the SAC program charges sponsors 
$240/child). 
4. The school does not use government infrastructure, but sets up a parallel 
infrastructure. 


Response: Isha Vidhya has every intension to use government 
infrastructure to the extent it is practical, while still maintaining the high 
quality of its education. Isha Vidhya is closely working with the govt. of 
Tamil Nadu to get free land for future schools. Also Isha Vidhya follows 
the standard matriculation syllabus as prescribed by the Govt. of Tamil 
Nadu. As long as it is able to maintain the high quality of its education, 
Isha Vidhya is happy to accept any help from the govt., in the form of land, 
funds, etc. Isha Vidhya's four schools in four different districts in Tamil 
Nadu can hardly be called a "parallel infrastructure". All Isha Vidhya is 
trying to do is to extend quality education opportunities for the poor in rural 
and semi-urban areas, where these opportunities are 
currently lacking.
5. It will be a difficult to monitor this project as there are 80 children involved. 

Response: Two stewards (Rajesh and Sid) from Asha-SV are planning to 
monitor this project. Monitoring will be done at a high level of detail and 
granularity by the two stewards. Updated details such as photographs, 
progress reports, etc. for each individual child are expected to be available 
on a semi-annual or (if desired) at an even higher frequency. 
24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

1. Mrs. Geetha Kannan

No 8, Chindambaram Nagar

Opp DVD hr. sec school

Kottar

Nagerkovil 2

Ph: +91-98944-48849

2. Mr. Krishnanshankar

10, New Colony

Tuticorin 628 002

Ph:+91-98432-77990

25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

Name: 
Brindha Kannan
Address : 
Isha Vidhya

15, Govindaswamy Naidu layout
Singannallur

Coimbatore 641-105

Phone: 
+91-422-2515484
Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.

1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Infrastructure costs for schools (all four)
Rs. 250 lacs

Source of funds – Donation from Individuals, Non-profit groups, corporations, and Isha Foundation (Detailed break up of contributions can be given if needed)
Running Costs for schools: (all four) per month
Rs. 3.20 lacs

Source of funds – School fees and donations

2. 
Please provide us with details of your projected budget for the next 3 years:

Budgeted, Fixed costs for infrastructure. Costs include land costs, building costs, furniture costs, technology costs, play equipment costs, etc.

	(Amount in Lacs)
	2008-09
	2009-10
	2010-11

	Land acquisition costs
	20
	40
	60

	No. of New Schools
	1
	2
	3

	Cost for new schools
	50
	55
	60

	Construction cost for new schools
	50
	110
	180

	Expansion cost for existing schools
	80
	90
	100

	Expansion cost for new schools
	 
	25
	60

	Investments in Vehicles
	10
	 
	20

	Total Costs
	210
	320
	480


Budgeted, Recurring costs for running the schools. Costs includes teacher salaries and administrative overheads

	(Amount in Lacs)
	2007-08
	2008-09
	2009-10
	2010-11

	Running Costs
	45
	60
	91
	145


Salary expenditure details:

	Position
	Number
	Salary Range

	Teachers
	40
	Rs.2,000 – Rs.10,000 per month

	Paid Staff
	30
	Rs.1,500 – Rs,2500 per month

	Volunteer Staff
	15
	No Salary


4. 
Please provide details of the fixed costs of your school/s for the next three years.

Please see above
5. What amount are you requesting from Asha, and for what specific purpose?
Scholarship cost component 
	##
	Item
	Cost/ month, Rs
	% Cost
	Comments

	1
	Teacher /staff salaries
	300
	51%
	Includes salaries + EPF (similar to 401k)

	2
	Computer Lab
	100
	17%
	

	3
	Curriculum development costs
	75
	13%
	Subject Material development, Electronic aids, Teacher training

	4
	Health snack
	45.83
	8%
	scientifically formulated to ensure skeletal muscular system growth

	5
	Library/study material costs
	37.5
	6%
	 Books, Notebooks

	6
	Administration Expense
	25
	4%
	 

	 
	Total
	583.33
	100%
	 


Cost  per student / year 
= 583.33 *12 ~ 7000 Rs





= $180
Scholarship Requirement

	Item
	 
	Cost

	Number of scholarships seeking from ASHA
	80
	80 * $180
=$14,400



Seeking scholarship from ASHA - $14,400
