
S.No. Designation Role No. ofEmployee TotalSalary Allocated to AshaforEducation(Roundedoff)

Percentageallocated

1. CommunityCoordinator a)Mobilise parents andcommunities; build trustand ensure regular childparticipation.b)Support children’seducation and well-being—track attendance, learninggaps, and follow-ups.c)Coordinate with schools,local authorities, and healthproviders for timelyservices.d)Facilitate health campsand regular nutritionprovision.e)Identify and report childprotection concerns;support grievance redressalat field level.f)Execute field activities,events, and awarenesssessions to strengthenimpact.g)Maintain fieldrecords/MIS, submit timelyreports, and flag issues tothe supervisor.h)Ensure adherence toprogram guidelines,safeguarding norms, andcommunity protocols.

3 55,014 55,014 100%

2. Supervisor a) Plans, guides, andreviews the monthlyworkplans of CommunityCoordinators; ensuretargets and timelines aremet.b) Provides on-groundmentoring, problem-solvingsupport, and performancefeedback to the field team.c) Coordinates communitymeetings, awareness drives,and program events tostrengthen parent andcommunity participation.

1 28,728 7,182 25%



d) Ensures adherence tochild protection,safeguarding, and programquality standards at allcentres.e) Manages basic logisticsand resources for centresand recommendimprovements for effectiveservice delivery.
3. ProgramHead a) Leads strategic planningand annual/quarterly goal-setting for the program.b) Oversees execution,monitor progress, and drivecontinuous processimprovement.c) Design and facilitatecapacity-building plans forstaff (training, mentoring,reviews).d) Build and managepartnerships with NGOs,government departments,and various keystakeholders.e) Maintain relationshipswith CSR partners anddonors; ensure regularupdates and engagement.f) Contribute to budgetplanning and ensureeffective utilisation of fundsfor program activities.e) Promote innovation—pilot new ideas, tools, andapproaches for fielddelivery.f) Document best practices,case studies, and lessons tostrengthen evidence-basedprogramming.g) Identify risks/gaps inimplementation and initiatecorrective actions promptly.

1 69,800 19,264 27.6%


