
ISC​ ​Pune​ ​Site​ ​visit​ ​Report 
 
On​ ​December​ ​14,​ ​2016​ ​Aparna​ ​Geet,​ ​Rahul​ ​Kashikar​ ​and 
Prachi​ ​Dixit​ ​made​ ​a​ ​site​ ​visit​ ​to​ ​ISC​ ​Pune. 
 
Report​ ​written​ ​by​ ​Aparna​ ​-  
 
We​ ​visited​ ​ISC​ ​Pune​ ​on​ ​a​ ​day​ ​when​ ​schools​ ​had​ ​a​ ​holiday. 
During​ ​our​ ​previous​ ​visit​ ​we​ ​had​ ​had​ ​a​ ​chance​ ​to​ ​see​ ​the 
ISC​ ​workers​ ​in​ ​action​ ​in​ ​the​ ​schools.  
 
We​ ​got​ ​a​ ​chance​ ​to​ ​see​ ​a​ ​support​ ​class​ ​taking​ ​place​ ​at​ ​the 
ISC​ ​building.​ ​Even​ ​when​ ​the​ ​school​ ​was​ ​out,​ ​children​ ​were 
present​ ​for​ ​the​ ​class​ ​-  
 

 
 



 
During​ ​this​ ​visit​ ​we​ ​had​ ​a​ ​chance​ ​to​ ​have​ ​a​ ​meeting​ ​with​ ​ISC 
officers​ ​and​ ​workers​ ​to​ ​discuss​ ​following​ ​issues​ ​in​ ​depth. 

- the​ ​financial​ ​issues​ ​and​ ​deficits​ ​that​ ​ISC​ ​is​ ​facing  
- Potential​ ​solutions​ ​to​ ​raise​ ​more​ ​funds​ ​and​ ​attract​ ​more 

donors  
- ​ ​improvements​ ​in​ ​communication​ ​methods​ ​and​ ​skills​ ​to 

enable​ ​ISC​ ​to​ ​effectively​ ​communicate​ ​with​ ​the​ ​current 
donors​ ​and​ ​to​ ​potential​ ​donors 

 

 
 
This​ ​meeting​ ​was​ ​very​ ​productive.​ ​Since​ ​the​ ​site​ ​visit​ ​ISC 
has​ ​taken​ ​up​ ​our​ ​suggestions​ ​to​ ​improve​ ​the 
communication​ ​skills​ ​and​ ​outreach​ ​skills.  
 
ISC​ ​has​ ​been​ ​actively​ ​sending​ ​us​ ​progress​ ​reports​ ​for​ ​the 
last​ ​two​ ​months​ ​to​ ​communicate​ ​the​ ​highlights​ ​of​ ​their 



efforts​ ​and​ ​activities. 
 
ISC​ ​also​ ​has​ ​been​ ​taking​ ​efforts​ ​to​ ​update​ ​their​ ​Facebook 
page​ ​more​ ​often. 
 
We​ ​also​ ​had​ ​a​ ​chance​ ​to​ ​see​ ​the​ ​preparation​ ​efforts​ ​for​ ​the 
upcoming​ ​sports​ ​day​ ​for​ ​the​ ​children. 
 

 
 
We​ ​got​ ​an​ ​opportunity​ ​to​ ​chat​ ​with​ ​field​ ​staff​ ​who​ ​keeps 
track​ ​of​ ​progress​ ​of​ ​children​ ​in​ ​reading​ ​program​ ​and 
understand​ ​the​ ​system​ ​they​ ​use​ ​to​ ​keep​ ​the​ ​progress​ ​- 
 







  
 
We​ ​received​ ​information​ ​from​ ​Kranti​ ​about​ ​girl​ ​child​ ​gift 
basket​ ​program. 
 





 
 

 
 

 
 
 



Display​ ​Board​ ​used​ ​to​ ​encourage​ ​children​ ​to​ ​participate​ ​in 
“read​ ​to​ ​learn”​ ​program. 
 

 
 
Conclusion​ ​-  
 
We​ ​were​ ​pretty​ ​happy​ ​with​ ​our​ ​visit​ ​and​ ​the​ ​responsive 
nature​ ​of​ ​ISC​ ​staff​ ​to​ ​all​ ​our​ ​queries​ ​and​ ​suggestions. 
 
We​ ​strongly​ ​felt​ ​appreciation​ ​for​ ​the​ ​efforts​ ​ISC​ ​staff​ ​makes 
to​ ​improve​ ​life​ ​of​ ​the​ ​communities​ ​and​ ​children​ ​they​ ​serve. 


