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 Appendix 1                                    Formal/Non-Formal Education/Special Education

1. Please list the school(s) run by your group and their locations. If you are requesting funds for only a few of several schools, please specify which ones.
 
2. Since when have the schools(s) been in existence?

ISC began with NFE Classses in 1992 and has been running them as Support Classes since 1996, after enrolling children into formal School.

3. If your schools(s) provide non-formal/ special education please provide details about the same. ( Balwadi, Vocational Training, etc.)

 
While maths and Marathi are taught at the primary level,the Classes for the Middle School include regular training in Computers at the ISC Center. The Computer Programme is part of an Outreach Activity of L&T Infotech with Volunteers from the Company taking regular classes for the children. The aim of this activity is to famililiarise the children with computers at an early age.

The children are also given classes in Spoken English to improve their all round capability 

There is also specific time alloted to the Library to enhance Reading Skills .

4. Describe the socio-economic background of the children and their parents (e.g. educational, occupational). 
If some of your students are employed, please tell us about them as well.

ISC recently did a Base Line Study of 700 families in the Project area.More than 50% of the families are from Scheduled Castes and most of the others are OBCs.Only about 30% of the parents are literate, mostly up to Primary School level. 74% of the families have a monthly income less than Rs.4000 and only 4% earn more than RS.5000 a month.. 78% of those working are in unskilled jobs, such as construction workers, ragpickers and  domestic labourers. A little less than 9% are in professional jobs like clerical work, Call centers etc
None of the children in the ISC Education programme are employed as ISC subscribes to the view that chldren should be in full-time school and is part of the National campaign (CACL) for the same...

5. What is the literacy rate in the local community?

The literacy rate is about 30% for the parents. However, the parents are aware of the need for edcuation and more than 90% of the children of school-going age attend school.

6. How many children are currently enrolled in your school?
Male 165              Female 169     Age Range 6-14
7. How would you define the location of your school(s):

	 FORMCHECKBOX 

	Urban
	 FORMCHECKBOX 

	Rural
	 FORMCHECKBOX 

	Other


If Other please explain:      
8. Does your school have:

Its own building
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No


Number : 9

Number and Type  of classrooms (e.g. Pukka): 
3 Classes are held at the ISC Center building and the 6 that are in the slums are in Local Community centers. The Center has the facilities as described below. The Classrooms in the Centers do not have any facilities as scuh but they are close to the homes of the children.

	Toilet for Girls
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Number of Toilets
	4

	Toilet for Boys
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Number of Toilets
	4

	Chairs &Tables
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Drinking Water
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Laboratory
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Playground
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Blackboard
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Electricity
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Toys
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Library
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Computers
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Telephone
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No


9. How many staff are employed at your schools?

        Teachers      8Other Staff  (Please specify details) Proejct Coordination Staff, Social Workers, Accountant and Watchman , who have responsibilities in other projects as well.
10. Please list the qualifications of all your teachers?
1.   Surekha Maske        D.Ed

2.   Durga Malik             BA                     Para-Professional Social Workers Course

3.   Reshma Pardeshi     BA                     Para-Professional Social Workers Course
4.  Bharati Shagiral       11thStd.               Balwadi Training

5.   Swapna Dhumal       10th Std     Para-Professional Social Workers Course
6.   Pushpa Bagwade      10th Std     Para-Professional Social Workers Course
7.   Sangita Waghmare   10th Std (Assistant Teacher)
8.   Shilpa Sule                   10th Std (Assistant Teacher)

Four of these take 2 classes each, one in the morning and the other in the afternoon,  for which they are paid separately  

11. What are the school hours? How many days of the week do the children attend school? 
 3 hours, either in the morning or afternoon, depending on the School timings.
  6 days a week    

12. What is the average distance children travel to attend your school?
The Classes are in the slums they reside in. The Center is less than 500 meters.
13. Please tell us about your teaching techniques.
The primary purpose of the programme is to ensure that the children do not drop out of school. The emphasis is therefore on Reading and Comprehension plus Maths. Slow learners are identified through Pretests and MidTerm Tests and given special attention. Playway techniques are used for childrenb in Std I & II
One of the focus areas of the ISC education programme is to improve the reading skills of the children and we have found that this is not happening through the regular academic activities. ISC therefore has a speical Library Programme for the children in its classes and has found it to be effective. ISC now plans to extend this facility to the children in the nearby Municipal Schools in the project area.



14. Are there any other schools (e.g. Kindergarten/Balwadi/Elementary School, High School) in the area? If so, please list the schools and the range of classes each of them offers.


There are a number of Muncipal Schools in the area, which are attended by the children in the programme. These are:

1.Netaji Subhashchandra Bose High School

2. Gyanba Moze High School

3. Anusaya Sawant Middle School (Upto 7th Std)

4. Acharya Atre Middle School 

5. Colonel Young Middle School

6. Dagdu Mahadev Primary School
There are also a total of 26 Balwadis/Anganwadis in the vicinity. 

15. How is your program different from what is provided at these schools? 


As mentioned, the programme is complemenatary to the mainstream school system, and is designed to help children cope with the syllabus but more importantly to lay a firm foundation so that the children can get  maximum benefit from the access to the educational system that is available to them. The programme also looks to develop other skills and 'intelligences' through mind enrichment programmes that include activities in art, craft, self-expression etc. In addition all the older children have regular access to computers with personal attention by professionals in the field

16. Why are the children in your school(s) not attending government/other schools in the local area?

The children do attend the local municipal  schools, wthe academic standards of which are relatively low. Though there are private schools in the area, the parents cannot afford to send their children there.

17. Do you try to involve the parents of the children in the running of the school (e.g. In setting the syllabus etc.)? Please specify details.


Parents Meetings are held once a month to update them on the progress of their children. The purpose is to make them realise that the primary responsibility for the education of the children is theirs,and that they can fulfill this responsibility,  even if they themselves are illiterate.

18. In addition to education does your group provide any other services to the children in your schools? (e.g. Food, Healthcare, Clothing etc.). Please provide details.


ISC uses the Education Programme for Social Awareness and especially Gender Equity. It has a specific  programme for both boys and girls to make them aware of the existing discrimination against the girl child and to change behaviour patterns. It also tries to empower the girl children within the limits of their own capability to either prtect themselves from any form of abuse or else to approach appropriate authorities (including ISC) where they cannot do so themselves. 



19. If your schools(s) provide special education, please list avenues provided to the children for integration with the community.

        NA
20. What are the proposed short term and long term benefits of the program?

Short Term benefits

All the children complete at least a Primary Education and have the basic reading and writing skills. 
All the children have a strong academic foundation which make s it possible for them to function well in High School and even in college

The parents are made aware of their responsibilities as well as the proactive role that they can play in the proper growth and development of the children.

Long Term benefits

All the children are exposed to appropriate stimuli for the full development of their mental and neural development. Besides the academic curriculum, they participate in drama, music, computer programmes which contributes to the all round development of their personality.

In particular the marriage age of girl children is increased.

Children are not engaged in Child Labour.

21. How are these benefits measured?

The project indicators include

1. Internal Tests  conducted by ISC to monitor progress of children at the beginning of the school year and in between.

2. Decrease in the number of drop-outs

3. Increase in the number of girls in Middle and high School

4. Academic Performance of children in schools

5. Number of Child Marriages in the area. 

22. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

ISC has found that on an average, 60 children, or 100%  remain  through the Primary level. Out of these about 50 will finish Middle School and   15 would continue till the 10th Std. About half of these  would continue into College while the rest would get   jobs, mostly in the Service Sector.

23. Do you help your students with their future education efforts after they have passed from your school? 
If yes, please specify details.
       ISC supports a few children in their College education and refers  others to other sponsoring agencies.
24. Does your organization run similar programs in other locations? If yes, please provide details.


There is a parallel programme in the Brick Kilns in the Pashan, South west of Pune and in the Wakad area along the bypass connected to the Bombay Pune Expressway.

There are a total of 680 children in 30 support classes and Balwadis; 17 along the Satara bypass and 14 in the Pashan - Sus are. The children are from migrant families who come to Pune around November December and return at the start of the monsoon. ISC's goal is to ensure that these children are maintained in the school system, both in their home villages as well as during their stay in Pune. ISC therefore tries to see that they are enrolled in schools when they arrive and are gvien documentaion for their village schools so that they can be enrolled there as well. 

25. Please list down the below details covering current and projected budget. If expense is one time, please specify  period during which it is proposed to be spent.(Please note: Funding amount and tenure is at the sole discretion of Asha for Education)
	Programs
	Item
	Amount –Current Year
	Amount-Year 1
	Amount-Year 2
	One Time/Annual (Y/N)

	   
	Material & Eqpt
	42500
	30000
	30000
	annual

	     
	Training
	25000
	30000
	30000
	annual

	     
	Extracurricular
	15000
	10000
	10700
	annual

	     

	Workshops/Camps for Children
	30000
	34000
	34000
	annual

	     
	Travel&Conveyance
	40000
	50000
	53500
	annual

	     

	Salaries/Honorariumss
	454800
	582000
	622740
	annual

	     
	Admin
	50000
	64000
	70000
	annual


26. Please provide details of staff and their salary expenditure.
	Staff
	Number
	Salary Range

	Teachers
	21
	800-4000

	Paid Staff
	3


	2500-13000

	Volunteers
	3
	1500


27. Do any of the school children pay school fees? If yes, please provide details.

No

28. Do you have any other avenues of income? If yes, please provide details.


We get donations for the Annual Sports Day from Corporate Organisations/Individuals ( About Rs 1 lakh) and a few Sponsorships for Higher Education

29. Please list details of other sources and current and future funding available to you. If they are restricted to a few select programs, kindly provide details of the same.
        
ISC 's Funding sources for programmes other than what we are looking for from ASHA

 1. Pashan Brick Kilns    2007 - 2008     L&T Infotech Rs 6.16 lakhs

2. Tathawade Brick Kilns  2008-2009      Volkart Foundation  Rs 7.30 Lakhs (Sanction Pending)

3. Wakad Brick Kilns        2008- 2009     Karuna Trust               Rs 8 Lakhs (To be confirmed)  



30. Please list down the program wise funding details requested from Asha. 
	Programs
	Items
	Amount

	Education 
	As in #25
	800000

	Gender 
	(As in Appendix 5)
	270000




	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


31. Your feedback on this application would be valuable. Kindly specify if you have any.

The application is very complicated (especially the format for the budget) for Field Based Organistions, like ours,  who may not have personnel with the required computer skills.

We have understood that the Current Budget is for the current year, which is funded by Karuna Trust. Please note that we need to increase the number of teachersfrom 9 to 21, 
 as some of the classes are too large for the teachers to be effective. Also we are planning to start working directly with the Municipal Schools on a Library Programme with speical staff for this purpose.  
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