< OWAal=

for Education
Z:—___ Bringing hope through education

%
INDIA SPONSORSHIP COMMITTEE: AAKAR - Brick kiln family strengthening program

Annual Review for April 2025 - March 2026

Budget Proposal for 2026-27
Asha Projects

Aug 2nd, 2026



Asha
_ — for Education
—=

———— Bringing hope through education

Part1



Overview of ISC

Vision: A society in which all ,
children, without any distinction SARATHI
. Quality Settlement Program
of caste, creed or gender, enjoy
their rights, anq are empowered | B AR
through education to develop to - { { =& Building women entrepreneurs
. . . f - for today and future
their full potential, embracing
values and learning to live ARKAT

together with faith in the human ‘ Books Not Bricks!
1 Learning Not Labour!
race. .

ANTAR BHARATI BALGRAM SCHOOL

@ A launchpad for educated, future-ready and

responsible citizens of India!

ANTAR BHARATI BALGRAM
Govt Recognised CCI for 100 children



AAKAR program supported by ASHA

(d VISION: https://drive.google.com/file/d/1hSrBb-7I19LfLAQU04i2G6GIhwcOrN23l/view

The goal of the Aakar Program is to support of the children of migrant Brick Kiln workers around Pune with
challenges such as poor access to education, malnutrition, Child Labour, and Substance Abuse. They do this
by providing supplemental classes to help children stay in school, and also supplementing nutrition and
holistic development through extra curricular activities.
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In existence for 40+ years

L

Asha engagement start

I Chapter engagement 18 years

1 Other chapters involvement - No

1 https://ashanet.org/project/?pid=932


https://drive.google.com/file/d/1hSrBb-7l9LfL4QUo4i2G6GIhwc0rN23I/view
https://drive.google.com/file/d/1hSrBb-7l9LfL4QUo4i2G6GIhwc0rN23I/view
https://drive.google.com/file/d/1hSrBb-7l9LfL4QUo4i2G6GIhwc0rN23I/view
https://drive.google.com/file/d/1hSrBb-7l9LfL4QUo4i2G6GIhwc0rN23I/view

Updates continued

Support Class Mobile library



Nutrition Program Exposure visit — (science park)



Children’s Sports Day Parents Meeting




Name — Padmavati Jadhav
Location of Brick Kiln — Wakad. Pune
Age—19

Padmavati Jadhav. from the Banjara community. migrated
with her family to a brick kiln from Parbhani. Due to poverty
and social norms. she was deprived of education and faced
the risk of early marriage.

Through ISC’s continuous counselling and educational
support, Padmavati and her siblings were enrolled in school
and encouraged to continue their studies. Despite social
pressure to discontinue her education after Grade 12. ISC’s
intervention helped her pursue higher education.

Today. Padmavati is pursuing F.Y.B.A.. has completed the
MH-CET course. and is training at a Police Recruitment
Academy with ISC’s support.




Name - Sharad Raju Jagdhane
Location of Brick Kiln — Tathawade. Pune
Age—16

Sharad Raju Jagdhane. originally from Ahilyvanagar.
migrated with his family to Tathawade. where they work at
the brick kiln run by Raman Pawar. His family consists of
four members — his father works as a driver. his mother
does manual labour at the kiln. and his brother is emploved
at a private company. The family has a financially difficult
background and no prior exposure to education, which
meant that Sharad. a naturally shy and quiet child. had little
awareness or guidance when it came to learning. However.
things began to change when Sharad was introduced to the
ISC (Integrated Social Concem) program during his early
childhood education. This proved to be a turning point in his
life. Gradually. he began engaging in studies and developed
self-confidence. Despite facing hardships. he remained
determined and successfully passed his 10th standard exam
this vyear. Sharad 1s now committed to continuing his
education and becoming self. reliant. Inspired by his
progress. his mother also enthusiastically joined ISCS newly
launched Adult Literacy Program. Sharad and his family
often say. "Whatever we have achieved today is because of
ISCS support and efforts." His educational journey is a true
source of inspiration for many others i1n similar
circumstances.
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Mission and Vision
I

- Vision over the next 5 years:

O O 0o ooo0o oo d

Towards Zero Child Labour by ensuring every child is enrolled in and regularly attends school.

Universal Access to Quality Education through bridge education, remedial support, and improved learning outcomes.
Scholarships & Higher Education Support for deserving students to continue secondary, higher, and vocational education.
Vocational Skills & Employability for adolescents to prepare them for sustainable livelihoods.

Digital Inclusion through technology-enabled learning and digital literacy programmes.

Enhanced Health & Nutrition to improve the physical well-being of every child.

Life Skills & Career Guidance to build confidence, resilience, and future readiness.

Family Strengthening development livelihood opportunities.

Community Ownership by strengthening parental engagement and reducing school dropouts.

Child Protection and Child rights- to ensure every child learns in a safe, nurturing, and inclusive environment.



How they operate:

o Classes are held 5 days a week for 4 hours everyday Pre lunch and Post Lunch as the
students have to attend regular ZP school in Morning and Afternoon shifts
o Inthe bridge classes, they focus on:

academic support to kids don’t drop out, life-skills development, gender-equality training, IT skills, and
health and nutrition support and some extracurricular activities that include sports and cultural events.



5 Classes sponsored by ASHA

]
1 School/ project partner updates for the classes funded by ASHA for the entire school year. .

Project Coverage: The number is based on overall outreach from these locations. Since families are
likely to migrate during monsoon the number fluctuates during a few months of the year.

5.No. Name of class Location |Number of Children at Distance Nearest
(Brick kiln name) location (Age Group) from school | School
3-6| 7-14| 14+ | Total
1 Bhawar Tathawade 1] 23 3 27 2 km. P
Shaha Tathawade | 19| 29 2 50 2 km. ZP
3| Raman Pawar | Tathawade | 24| 37 1 62 2 km ZP
(2 classes)
4| RameshBamme |\ - rad 7| 15 2| 24| 1km. | zp
Total 51| 104 8 163
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Breakdown of beneficiaries by gender
5

o Child Beneficiary Distribution Table:

Age Group /

Program Girls Boys Total

Balwadi (3—

6 Years) 27 37 64

Support
Class (7-14 51 33 84

Years)
Total 78 70 148




measuring academic progress:

Measuring Academic progress

Subject R O Y G [Total Result %
Marathi 22 18 14 | 30 | 84 73.81%
Mathematics 22 26 14 22 | 84 73.81% Pre test
English 38 14 11 21 | 84 54.76%
Computer 49 9 7 19 | 84 41.67%
Tot
Subject R o Y G al Result %
Marathi 9 18 10 47 84 89.29%
Maths 12 20 17 35 84 85.71% Post test
English 27 18 17 22 84 67.86%
Computer 40 20 13 11 84 52.38%




Community Survey
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Schoo KNOW
CSR DOE Statu CHOD | Heigh | weigh e N |Disuic| 2-4F
Suppontl NEW{ [TO slécti | Gend |AgelN| L [Scho |Enron | tas | tas Librar LANG | tistat | A5~ [Fathe [Mothe | FAMILY
YOHT!A (Full Centre  |EXIST |CENT | DD-MM- MONT | DATE OF |velina| er(B! |umeri |GRAD|ol  |memt | on | on v |Marat |Marat Marat Englis |Marat Englis |UAGE| e | 71 |r + | COUNTL | ARDHAR
SHAL __ |Name |ING__|RE YYYY Date H EXIT |otivel| G |o E |Mame |Year | date | date | BMI |Sessi| hi |hi |Mathslhi Maths| h |hi |Maths| h S | name | B/8- |Name | name | ACTIVE] | CARD
ASHA Ramesh Barme |G Jan-{7 nfzonr an-17 1 Active G 12| Eth Primary 2013 186 35 127 2 G G A MA Marathi | 0N B dhade |Dhade. [RAMF-01 |5E63 |
ASHA Ramesh Bamne |G dan-17 2017 -Jan-17 1 Active [ 13| Tth Khinwas 2017|187 38 14 2 G G A MNA Hindi Solapur [C shaikh | Shaikh. [RAMF-02 |NA |
ASHA Ramesh Barne |G Feb-18 2dr0a) 1-Feb-18 2 Jun-26| Inactive |G 13| Tth Il Ml M Ml Ml M MMl Ml Ml M ML Ml M ML |Marathi |Patas & Sawant |Chays  [RAMF-03 |MA |
ASHA, Ramesh Barne |G Jan-1§ nfzma Tan-19 1 Active G 11| Sth Khinwaz 2m3) 180 28 124 3 G G A A Marathi. | 5. A hwrar Shinde. [RAME - 04 | 4562
ASHA Ramesh Barme |G Feb-13 24112013 1Feb-19 2 Active B 4 3rd Khinwas 2022| 46t 3in 215 128 2 o o A MA Marathi |2 L) hwrar Shinde [RAMEF -04 | 3623
ASHA Ramesh Barme |G Feb-20 22020 1-Feb-20 2 Active B 12| Eth Khinwaz 208 f¥2 &0 1848 2 G G A Ma Marathi | Beed B badre  |Badre. [RAMF-05 |MA |
ASHA Ramesh Barne |G Feb-20 22020 1-Feb-20 2 Active B 10| 4th Khinuwas 20| 163 28 12 3 [n] [n] RA MA Marathi | Beed B badre  |Badre. [RAMF-06 |MA |
ASHA Hamesh Barne |G Jul-21 iz T-udul-21 7| Active |G 7| 2nd Primary 2023 145 25 na 3| o N A NA, Marathi | Solapur [C Karde. | Karde. RAMF - 06 [Ma |
ASHA Ramesh Barme |G Jul-22 T2z Tdula2 7 Aug-26| Inactive [E T|Balwadi [MI Ml Ml Ml Ml M Ml ML Ml Ml ML | Marathi | gar B Kamble |Yarsha [RARME-07 |MA |
ASHA Ramesh Barme |G Jul-22 THe2022 1dul-22 7 Aug-25| Inactive [ &|Ealwadi [MI Ml Ml Ml Ml M Ml ML Ml Ml ML | Marathi | gar B Kamble |Warsha [RAMF-07 |MA |
ASHA Ramesh Bamne |G Jun-23 EME202E Tdun-23 & Active B 5| Balwadi (WA MA 3t 3n [ 1275 133 A Marathi | Akola & Telgote. | Telgote. [ RAMF - 02 | 0430 ’
ASHA Ramesh Barne |G Jun-23 BI22023 Tdun-23 3 Active [ 4|Balwadi [hA& MA 3t Sinch| 17 157 Hindi bad B Shaikh._| Shaikh_[RAMF -0 |MA ’
ASHA, Ramesh Barne |G Jun-23 BIH2023 Tdun-23 & Active B 5| Balwadi [MA MA a0 12 48 Wlarathi |t B Oede. | aDede [AAME-10 |MA |
ASHA Ramesh Barme |G Jun-23 42023 Tdun-23 13 Jun-24| Inactive |G &|Balwadi [ MI Ml Ml Ml Ml Ml ML Ml Ml ML | Marathi | gar B nkate |kate. RAME -1 [N |
ASHA Ramesh Bane |G Jun-23 EISI202E Tdun-23 3 Active [B 7=t Khinwas 2024 120 1@ 125 A MNA Marathi |t B Dede. | aDede [RAMF-10 |NA |
ASHA Ramesh Barne |G Jun-23 L ] Tdun-23 B Active [ A 3rd Khinuwas 2024 143 25 122 RA MA Marathi |t B Oede. |aDede [RAMF-10 |MA |
ASHA, Ramesh Barne |G Jun-23 BITI2023 Tdun-23 & Active G 12| Sth Primary 203 166 il nz A A Wlarathi |t B Dede. | aDede [RAMF-10 | 536 |
ASHA Ramesh Barme |G Jun-23 EISI2023 Tdun-23 13 Active G 4 3rd Khinwas 2022 133 22 14 A MA Marathi | bad L) Mane, | Swati RAME - 12 [N |
ASHA Ramesh Barme |G Jun-23 EIN202E Tdun-23 13 Det-26| Inactive |B 13| Tth Ml Ml Ml Ml Ml Ml ML Ml Ml ML | Marathi |bad L) mang | Swati RAME -12 [N |
ASHA Ramesh Barne |G Juk23 THEZNZS 1-Jul-23 7 Oct-24| Inactive |8 10| 4th Ml Ml M Ml Ml M ML Ml M MI__ | Hindi bad B Shaikh. |a RA ’
ASHA Ramesh Barne |G Jul-23 THN2E 1-Jul-23 7 Oct-24 | Inactive |5 1| Gth Ml Ml M Ml Ml M ML Ml M MI__ | Hindi bad B Shaikh. |a hA ’
ASHA Ramesh Barme |G Sep-23 02 1Sep-23 El Dot-24| Inactive |B Tt Ml Ml Ml Ml Ml Ml ML Ml Ml ML | Marathi | gar B Londhe. |m A |
ASHA Ramesh Barme |G Jan-24 2024 Tdan-24 1 Active B LAE]S Khinwas 2024 143 20 98 A MA Marathi | gar B Londhe. |4 RAME - 12 [N |
ASHA Ramesh Bamne |G Jan-24 2024 Tdan-24 1 Aug-25|Inactive (3 4| Ealwadi [MI Ml M Ml Ml M ML Ml M M1 | Hindi bad B Shaikh. RAME - 14 [MA |
ASHA Ramesh Barne |G Jul-24 THE2024 1-Jul-24 7 Active [ 1| Sth Primary 2013| 4ft10in | 3286 152 RA MA Marathi | Manded (B Munesh | Lalita RAME-15 [RA |
ASHA, Ramesh Barne |G Jul-24 THE2024 T-dul-24 i Active B 2| 3rd Khinwaz a0zz) 129 23 47 A A Marathi | gar B v Blaka  [AAMEF-16 |MA |
ASHA Ramesh Barme |G Mar-26 2025 1-Mar-26 2 Active B 4| Balwadi [MA A 15 1z al A MA Marathi | Manded (8 Munesh | Lalita RAME 15 [N |
ASHA Ramesh Barme |G Jul-28 07-31-2025 1-Jul-25 7 Active [ 4l 3rd Khinwaz 2025 126 26 1 A Ma Marathi | Manded (8 Ohavale | Sheetal [RAMFIF |MA ’
ASHA Ramesh Barne |G Jul-25 07-31-2025 1-Jul-25 7 Active [ 7=t Khinuwas 2026 11 20 137 RA MA Marathi | Manded [8 Ohavale | Sheetal [RAMF1F WA ’
ASHA Hamesh Barne |G Jul-25 07-31-2025] T-Juk-25 7| Active |G 3| Balwadi | MA MA 84 13| 16.4] IMarathi | Wanded |B Ohavale | Sheetal | RAMF 1T [MA
ASHA Ramesh Barme |G Jul2f 07-21-2025 TJul2f 7 Active |G E|Balwadi [MA A € 18 €2 Marathi | al L) Aswale |Geeta [RAME12 MA
ASHA Ramesh Barme |G Jul-28 07-31-2025 1-Jul-25 7 Active B Tt Khinwaz 2026) 10 17 14 A Ma Marathi | sl L) Arwale |Geeta [RAMF1E MA
ASHA Ramesh Bamne |G Jul-25 07-31-2025 1-Jul-25 7 Active B &|Balwadi (WA MA 03 141 11.9] Marathi | 2 A Shinde |Durga [RAMF13  |MA ’
ASHA Ramesh Barne |G Jul-25 07-31-2025 1-Jul-25 7 Active [ 5| Balwadi [h& MA 965 121 134] Marathi | a A Shinde |Ourga  [RAMF13 A ’
ASHA Bhawar Lc] Aug 17 BHF2017 Thug1? 2 Active 8 11| Bth ool 29 fey 22 138 A MA Marathi |i B aKapse |4 BHAF O [209€ |
ASHA Ehawar Lc] Aug 17 SHF2017 | Thug 17 2 Jun-26| Inactive |G 4 3rd Ml Ml Ml Ml Ml Ml ML Ml Ml ML | Marathi |i B Mipnawea| Sunita  [BHAF 02 |MA |
ASHA Ehawar Lc] Sep-17 SHI2017| 1-Sep-17 k] Active [ 14| 8th ool 2mg| 42 36 174 A MNA Marathi | bad B Kamble |a BHAF 02 [0203 [
ASHA Bhawar [c] Play-18 fafi iy ] 1-May-18 5 Feh-24|Inactive [3 A 3rd Ml Ml M Ml Ml M ML Ml M ML | Marathi |i A Pokhar_ | Jyoti RA |
ASHA, Bhawar G ul-18 208 Tdul-18 i May-24| Inactive [G 15| 10th Ml Ml M Ml Ml M ML Ml M ML | Marathi | gar B 3 Kapse |4 A |
ASHA Ehawar Lc] D18 12nfzong 1Dec-18 2 Active G 13| Tth ool L 35 154 A MA Marathi | Beed c Manoha| shree  [BHAF 04 | 2669 ’
ASHA Ehawar Lc] Det-19 10nfzon3 0et-19 n Diec-24|Inactive [ 14| 9th Ml Ml Ml Ml Ml Ml ML Ml Ml ML | Marathi | Solapur [8 Salunkh | Anita A |
ASHA Bhawar [c] Jun-25 BHEZ0ZE 1Jun-26 B Active [ 10| 4th ool 2022 126 28 176 RA MA Marathi | sangli (8 yPatil |a BHAF 06  [2428 [
ASHA Bhawar [c] Sep-25‘ AM2025 1-Sep-25 4 Active [ 14| th ol amal 181 38 BT hA MA Marathi | gar B 5 Kapse |a BHAF 01 [2920 [l
ASHA Bhawar e} FebVZT‘ 20112021] 1Feb-21 2 Jun-26| Inactive | G 11| Bth Mi MI Ml Mi MI Ml Ml Ml Ml ML | Marathi [i B Parde  |a BHAF0E  [RA |




GOVT | GOVT
KNOW SCHE | SCHE
N |Distric| 2-41- NT ME MES |Parent |INCO
LANG | uStat | A[S- |Fathe |Mothe | FAMILY ENRO BANK | AVAIL | AVAIL (= ME(M
at Marat Englis | Comp |Marat Englis |Marat Englis | UAGE e Tl- |r r COUNT[ | ABDHAR | LLME ACKY? |[EDCY! |EDIN (Occup |ONTH
Maths lhi h uter |hi Maths h hi Maths h 5 name | BI[B- [Name | name | ACTIVE] | CARD NT Contact |N] N} AME] | ation LY) Religionf/caste
MA A Marathi | ON E dhade |Dhade. | RAMF - 01 (5659 NO TEE9253327| Mo Mo Etigari 100000 Suryawanshi Kol
MA A Hindi | Solapur [T shaikh | Shaikh. | RAMF - 02 | MA NO 9850828765 | Mo Mo Eigari 98000| Muzlim
Ml Ml (M Mi MI_ [Moarathi |Patas |8 Sawant |Chays | RAME - 03 | MO n ] 1A Mo Mo Etigari 20000| Gondhali
A A Marathi. | a. A LE Shinde. | RAMF - 04 | 4662 YES B2E3073868| Mo Mo Etigari 25000( Buddha
A A Marathi |2 ) hiwar Shinde | RAMF - 04 | 3623 VYES B2E3073868| Mo Mo Etigari 85000( Buddha
A A Marathi |Beed  |B badre  |Badre. | RAME - 05 | WA MO TO2BI2ETET| Mo Mo Bigari 35000( Buddha
A A Marathi |Beed  |B badre  |Badre. | RAME - 05 | WA MO TO2BI2ETET| Mo Mo Bigari 35000( Buddha
(W5} S Marathi [ Solapur | Karde. |Karde. [FRA&MF-08 [MA (] 73203085550 Mo ko Esigari TH000| Maratha
Ml Ml (M M I [Marathi | gar =] Kamble |Yarsha | RAME - 07 | WA MO A Mo Mo Bigari E5000| Buddha
Ml Ml (M M I [Marathi | gar E Kamble |Yarsha | RAME - 07 | WA MO A Mo Mo Eiigari E5000( Buddha
Marathi [Akola  [A Telgote. | Telgote. | RAMF - 08 | 0430 YES SE002E0942| Mo =] Diriver 72000 Buddha
Hindi |bad E Shaikh. | Shaikh. | RAMF - 09 | MA YES 93729153 | Mo Mo Eigari 22000| Muzlim
Marathi |t E Dede. | aDede. | RAME -10 |MA NO 2820496429| Mo Mo Eigari B5000| Buddha
Ml Ml (M Mi ML | Marathi | gar E rikate, |Kate,  |RAMF-11 |MA n ] 7386839213 | Mo Mo Etigari 10000| Buddha
A A Marathi |t E Dede. |aDede | RAME-10 | A n ] 2830496429) Mo Mo Etigari E5000| Buddha
A A Marathi |t E Dede. |aDede. | RAME-10 | MA MO BE30436423) Mo Mo Etigari EE000| Matang
A A Marathi |t =] Dede. | aDede. | RAME-10 (5316 MO BE30436423) Mo Mo Bigari 65000| Buddha
A A Marathi | bad L) Mane. | Swati | RAME-12 | MA MO A Mo Mo Bigari 35000 Chambhar
Ml Ml (M M I [Marathi |bad A mane | Swati | RAME -12 | MA MO A Mo Mo Bigari 35000( Buddha
Ml Ml (M M MBI [Hindi  |bad =] Shaikh. |a A WYES SOETI4I0F| Mo Mo Bigari B5000| Muslim
Ml Ml (M M MBI [Hindi  |bad E Shaikh. |a A VYES SOETI4I0F| Mo Mo Eiigari S5000| Muslim
Mi Ml | MI M MI | Marathi | gar E Londhe. |m MA [\{u] 030 Mo =] Bigari 62000 Matang
kA hA Marathi [gar E Londhe. | a RAMF -13 | MA [\{u] MA =] =] Bigari 74000 Matang
Ml Ml (M MI MI_ [Hindi  |bad E Shaikh. BAME - 14 |NA NO MA Mo Mo Eigari T0000| Muslim
A A Marathi |Manded |B Mureszh|Lalita | RAMF -156 | MA NO 9880403948 | Mo Mo Etigari E5000| Buddhizt
A A Marathi | gar E u Alaka  |RAMF -16 | MA n ] 1A Mo Mo Etigari T2000| Matang
A A Marathi |Manded |B Muresh |Lalita | RAME - 16 | WA MO B860403948] Mo Mo Etigari E5000| Buddhist
A A Marathi |Manded |B Dhavale | Sheetal | RAME 17 | MA VYES S4IM4014 | VES Wes Cirier 35000| Buddhist
A A Marathi |Manded |B Dhavale | Sheetal | RAME 17 | MA YES S14I44014 | YES Wes Ciriver 35000 Buddhist
Marathi [Manded |B Dhavale | Sheetal [RAMF 17 [MA YES 5149144014 YES ‘res Diriver 95000 Buddhist
Marathi [ al A Aswale |Geeta [RAMF1E  [MA YES 5 YES ‘res Esigari EE000
(W5} RS} Marathi [ al A Aswale |Geeta [RAMF1E [MA TES S} ‘res ‘res Erigari EE000
Marathi [a A Shinde |Durga  |RAMF 18 |hA YES MA ‘es ‘es Bigari &5000)| Buddhizt
Marathi [a A Shinde |Durga  |RAMF 18 |hA YES MA YES ‘es Bigari &5000)| Buddhizt
kA hA Marathi [i E akapse |a EHAF D1 | 2096 O SEEYI9E121| No =] Diriver T0000) Maratha
Mi MI Ml Mi Mi MI M Ml Ml (M Ml Ml (M MI Ml [Marathi |i E Mipriawa| Sunita | BHAF 02 | MA NO 1A Mo Mo Diriver E0000{ Matang
G G G G G G G G M A A Marathi | bad E Kamble |a EHAF 03 0202 n ] 9552102824 | Mo Mo Etigari T0000| Buddha
Mi MI Ml Mi Mi MI M M ML (M Ml Ml (M M M1 [ Marathi |i ) Fokhar | Jyoti A MO TOZEIT0E3| Mo Mo Cirier B0000[ Matang
Mi MI Ml Mi Mi MI M M ML (M Ml Ml (M M I [Marathi | gar E aKapse |a A MO SEEIZIEIR| Mo Mo Cirier TO000[ Maratha
G s G G G G G G |Ma A A Marathi |Beed  |C Manoha)shree | BHAF 04 [ 2569 YES SE03EME40| Mo Mo Ciriver T0000[ Buddha
Mi MI Ml Mi Mi MI I M Ml (M Ml Ml (M M MBI [Marathi | Solapur |B Salunkh | &nita A MO 9359165337 | Mo Mo Ciriver B0000 [ Vadari
G s G G G G G G |MA A A Marathi |sangli  |B yPatil |a BHAF 05 | 2428 WYES TIB5342679) res Wes Bahin 2. | Driver B0000 [ Vadari
G G G G G G G G |MA A A Marathi | gar E aKapse |a EHAF 01 | 2320 MO SEEIIIEIN| Mo Mo Criver TO000| Maratha
Mi M Ml Mi Mi M M M Ml (Ml Ml Ml (Ml Mi Ml [Marathi |i E Parde |a EHAF0E | MA NG TEITEa943 | Mo Mo Diriver S0000[ Matang
Pl MI Ml Mi Mi MI MI MI Ml (M Ml Ml (M MI Ml [Marathi |Solapur |E Salunkh | Anita A O IEHEEIIT| Mo Mo Dirinver S0000[adari
1 G o b G ¥ G [a] 0 |MA MA A Marathi |Beed  |C Manoha|shree | BHAF 04 [ 4089 NO 95038ME40| Mo Mo Dirinver T0000{ Buddha
Mi MI Ml Mi Mi MI MI MI Ml (M Ml Ml (M MI Ml [Marathi |i E Hajare |Seerna |BHAF 07 £330 NO TERES24H131| Mo Mo Dirinver 20000{ Matang
G G G G G G G G M A A Marathi |Beed  |B Kuduk |a EHAF -8 |7942 YES STEET40250] Mo Mo Diriver T0000| Buddha
Mi Mi Mi Mi Mi Mi Mi Mi Ml M Mi Ml M Mi MI | Marathi |i E Farde |a EHAF 06 M)A [ [m] THITE1994 2| Mo Mo Diriver F0000) Matang




Teaching Gender Equality

- https://ashadocserver.s3.amazonaws.com/932 A
nnexture4-GenderEquality.pdf



https://ashadocserver.s3.amazonaws.com/932_Annexture4-GenderEquality.pdf
https://ashadocserver.s3.amazonaws.com/932_Annexture4-GenderEquality.pdf
https://ashadocserver.s3.amazonaws.com/932_Annexture4-GenderEquality.pdf
https://ashadocserver.s3.amazonaws.com/932_Annexture4-GenderEquality.pdf
https://ashadocserver.s3.amazonaws.com/932_Annexture4-GenderEquality.pdf

Key Achievements 2025-26

1. 85% of children successfully enrolled in formal schools, ensuring access
to mainstream education.

2. 80% reduction in child labour among the identified beneficiaries,
reflecting strong community

engagement and intervention impact.

3. 90% regular attendance recorded in support classes, indicating
consistent participation and

commitment to learning.

4. 75% improvement in learning levels, including literacy, numeracy, and
digital skills, contributing to overall academic development.

5. 80% improvement in health and nutritional status of children through
targeted health and nutrition interventions.



Planned outcomes for 2026-27

1. 90% of children enrolled in formal schools.

2. 85-90% reduction in child labor among beneficiaries.

3. 100% regular attendance in support classes.

4. 90% improvement in learning levels (literacy, numeracy,
digital skills)

5. Improved health and nutritional status of children

6. 70% parental participation in engagement activities

7. Increased awareness of child rights and government
schemes
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Challenges:

annual dropout rate of approximately 20%, primarily due to the highly migratory nature of
brick kiln communities. Continuity of learning is a challenge because of frequent relocation

key challenges include seasonal migration of families,
, low parental literacy, limited access to basic necessities, malnutrition, and
recurring health issues, all of which impact children's continuity in education

Mitigations: Children are integrated into mainstream ZP schools to help with continuity

Counselling parents/engaging current community support to encourage new enrollments.
Multilingual children entering the program.

Used simple language, visual aids, and bilingual teaching methods to support newly enrolled multilingual children.
Rising temperatures affecting attendance.

Attendance was closely monitored, flexible class timings were introduced, and reminders were given to children and parents to
ensure regular participation
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Some asks from Asha

Content sharing: They were very interested in access to content created by other partners that
they could reuse.

They also said some kind of resource sharing with other organizations working nearby to share a
vehicle/drivers would be immensely useful. Do we know of any platforms that facilitate this?

One time funding proposal ready



Budget Overview

1 Budget for 2025-26 vs. 2026-27: 17,24,108 vs 17,24,480(With 15% increase
19,84,880)(15% = 19,83,152)

1 Funds utilization in line with budget proposal for previous year? Yes. Overspend of Rs 299
1 Operating expenses comparison in-line ?

1 Are the salary increases in-line ? Some salaries on paper show increase unevenly. They explained this was

because ASHA funds came in late and they paid some salaries from other funds, but this year will account
for it as expected.

1 Said increase in line with 10% increments. Program head and supervisors have been given a significant
raise to retain talent

22



Funds Utilization
S

1 Rs. 299 overrun. Nutrition spending was different than proposed. Salary hike seemed above recommended
10% but is not actually the case. They received funds late in Sept so reallocated some other funds to pay
staff. This year they will account for salaries correctly.

L

Funds utilization of 2025-26 cycle from Asha:
https://ashadocserver.s3.amazonaws.com/932 SoEASHAforeducation2025-26.pdf

Proposal for 2026-27
https://ashadocserver.s3.amazonaws.com/932 Proposal2026-27.pdf

Revised proposal with 15% increased funding from Asha:

https://ashadocserver.s3.amazonaws.com/932 RevisedProposalwithl5pctincrease2026-27.pdf

U U0 0d 0

The 15% additional funds are mostly earmarked for salary increases for the Program head, drivers, children’s
activities and nutritional support for the kids.
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Site Visit Compliance

Site visit update
(1 In-person: Done by Nisha and Krish Rajagopal - 8/19/2025

Is the site visit valid ? (18 months for urban, 24 months for rural) - Yes

1 Impressions:

Krish talked to the kids in Marathi. Overall, Nisha mentioned kids seemed happy in the program. They also e-met parents and some
graduates of the program who are in their 20’s and are no working.


https://ashadocserver.s3.amazonaws.com/932_SiteVisitreportISC2025.pdf
https://ashadocserver.s3.amazonaws.com/932_SiteVisitreportISC2025.pdf
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Financial Health
S

I I N N

Do they have a corpus fund ? : Yes
Income over Expenditure ?: 1.03 : 1
Liquid reserves in cash, deposits, mutual funds and other equivalents ?

What % of OPEX does Asha support: Asha’s funding is 25% of Aakar total budget. Same as last year.
pp

Fundraising Model: Funding partners for AAKAR: Asha’s funding is 25% of Aakar total budget. The
project is also supported by other two CSR partners Hexaware and Yardi and both are reported to be happy
with the project. There is European organization who is interested in supporting brick kiln project for
additional new Centers.

Total overall ISC budget: for their other projects including orphanage is approx Rs 5 crore



Summary

This is my first year of stewarding but after multiple meetings with time spent poring over
expenditure and line Items, things seemed in order. Numbers are not misrepresented and asks
seem reasonable. The staff seems very dedicated, and provides documentation before even being
asked. Questions are answered in detail and they are willing to meet even late in their day to

facilitate the work they are doing.

Recommendation: To approve amount requested in proposal.



Asha
_ — for Education
—=

———— Bringing hope through education

Part 2



FCRA Compliance

1 Is their FCRA valid ? - YES
1 Please provide validity date : 4/1/2028
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Audit Reports — 2025-26
5

1 Audit Report 2025 -26:
https://ashadocserver.s3.amazonaws.com/932 AuditReport2025-26.pdf

(1 Audit Util Certificate:
https://ashadocserver.s3.amazonaws.com/932 FundUtilisationcertificate.pdf

1 Statement of expenditure of Asha Funds 2025-26:
https://ashadocserver.s3.amazonaws.com/932 SoEASHAforeducation2025-26.pdf
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Chapter Checklist

Budget and Proposal Y
Audit Report y
Financial Analysis Y
Funding Partners Y
Audit Utilization Report Y
Corpus Fund Initiatives Y
Quarterly Reports n
Site Visits Y
Beneficiaries List Y
FCRA Validity Y
% OPEX 25
WCR 1.03: 1
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