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Overview of ISC
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Vision: A society in which all 

children, without any distinction 

of caste, creed or gender, enjoy 

their rights, and are empowered 

through education to develop to 

their full potential, embracing 

values and learning to live 

together with faith in the human 

race.



AAKAR program supported by ASHA

❏ VISION: https://drive.google.com/file/d/1hSrBb-7l9LfL4QUo4i2G6GIhwc0rN23I/view

❏ The goal of the Aakar Program is to support of the children of migrant Brick Kiln workers around Pune with 
challenges such as poor access to education, malnutrition, Child Labour, and Substance Abuse. They do this 
by providing supplemental classes to help children stay in school, and also supplementing nutrition and 
holistic development through extra curricular activities.

❏ In existence for 40+ years

❏ Asha engagement start

❏ Chapter engagement 18 years

❏ Other chapters involvement - No

❏ https://ashanet.org/project/?pid=932
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Updates continued
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Success Stories



Success stories –cont’d
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Mission and Vision

❏ Vision over the next 5 years:

◻ Towards Zero Child Labour by ensuring every child is enrolled in and regularly attends school. 

◻ Universal Access to Quality Education through bridge education, remedial support, and improved learning outcomes. 

◻ Scholarships & Higher Education Support for deserving students to continue secondary, higher, and vocational education. 

◻ Vocational Skills & Employability for adolescents to prepare them for sustainable livelihoods. 

◻ Digital Inclusion through technology-enabled learning and digital literacy programmes. 

◻ Enhanced Health & Nutrition to improve the physical well-being of every child. 

◻ Life Skills & Career Guidance to build confidence, resilience, and future readiness. 

◻ Family Strengthening development livelihood opportunities. 

◻ Community Ownership by strengthening parental engagement and reducing school dropouts. 

◻ Child Protection and Child rights- to ensure every child learns in a safe, nurturing, and inclusive environment.
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How they operate:

◻ Classes are held 5 days a week for 4 hours everyday Pre lunch and Post Lunch as the 
students have to attend regular ZP school in Morning and Afternoon shifts

◻ In the bridge classes, they focus on: 

🞑 academic support to kids don’t drop out, life-skills development, gender-equality training, IT skills, and 
health and nutrition support and some extracurricular activities that include sports and cultural events.



5 Classes sponsored by ASHA

❏ School/ project partner updates for the classes funded by ASHA for the entire school year. . 
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Breakdown of beneficiaries by gender

◻ Child Beneficiary Distribution Table: 

Age Group / 

Program
Girls Boys Total

Balwadi (3–

6 Years)
27 37 64

Support 

Class (7–14 

Years)

51 33 84

Total 78 70 148



measuring academic progress:
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Subject R O Y G Total Result %

Marathi 22 18 14 30 84 73.81%

Mathematics 22 26 14 22 84 73.81%

English 38 14 11 21 84 54.76%

Computer 49 9 7 19 84 41.67%

Pre test 

Subject R O Y G
Tot

al Result %

Marathi 9 18 10 47 84 89.29%

Maths 12 20 17 35 84 85.71%

English 27 18 17 22 84 67.86%

Computer 40 20 13 11 84 52.38%

Post test 

Measuring Academic progress
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Community Survey
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Teaching Gender Equality

◻ https://ashadocserver.s3.amazonaws.com/932_A
nnexture4-GenderEquality.pdf
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Key Achievements 2025-26
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1. 85% of children successfully enrolled in formal schools, ensuring access 
to mainstream education.
2. 80% reduction in child labour among the identified beneficiaries, 
reflecting strong community
engagement and intervention impact.
3. 90% regular attendance recorded in support classes, indicating 
consistent participation and
commitment to learning.
4. 75% improvement in learning levels, including literacy, numeracy, and 
digital skills, contributing to overall academic development.
5. 80% improvement in health and nutritional status of children through 
targeted health and nutrition interventions.



Planned outcomes for 2026-27
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1. 90% of children enrolled in formal schools.
2. 85–90% reduction in child labor among beneficiaries.
3. 100% regular attendance in support classes.
4. 90% improvement in learning levels (literacy, numeracy, 
digital skills)
5. Improved health and nutritional status of children
6. 70% parental participation in engagement activities
7. Increased awareness of child rights and government 
schemes



Challenges: 

❏ annual dropout rate of approximately 20%, primarily due to the highly migratory nature of 
brick kiln communities. Continuity of learning is a challenge because of frequent relocation

❏ key challenges include seasonal migration of families, lack of identity and educational 
documents, low parental literacy, limited access to basic necessities, malnutrition, and 
recurring health issues, all of which impact children's continuity in education

❏ Mitigations: Children are integrated into mainstream ZP schools to help with continuity 

❏ Counselling parents/engaging current community support to encourage new enrollments.

❏ Multilingual children entering the program.
❏ Used simple language, visual aids, and bilingual teaching methods to support newly enrolled multilingual children.

❏ Rising temperatures affecting attendance.
❏ Attendance was closely monitored, flexible class timings were introduced, and reminders were given to children and parents to

ensure regular participation
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Some asks from Asha

❏ Content sharing: They were very interested in access to content created by other partners that 
they could reuse.

❏ They also said some kind of resource sharing with other organizations working nearby to share a 
vehicle/drivers would be immensely useful. Do we know of any platforms that facilitate this?

❏ One time funding proposal ready
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Budget Overview

❏ Budget for 2025-26 vs. 2026-27: 17,24,108 vs 17,24,480(With 15% increase 
19,84,880)(15% = 19,83,152)

❏ Funds utilization in line with budget proposal for previous year? Yes. Overspend of Rs 299

❏ Operating expenses comparison in-line ?

❏ Are the salary increases in-line ? Some salaries on paper show increase unevenly. They explained this was 
because ASHA funds came in late and they paid some salaries from other funds, but this year will account 
for it as expected.  

❏ Said increase in line with 10% increments. Program head and supervisors have been given a significant 
raise to retain talent
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Funds Utilization

❏ Rs. 299 overrun. Nutrition spending was different than proposed. Salary hike seemed above recommended 
10% but is not actually the case. They received funds late in Sept so reallocated some other funds to pay 
staff. This year they will account for salaries correctly. 

❏ Funds utilization of 2025-26 cycle from Asha: 
https://ashadocserver.s3.amazonaws.com/932_SoEASHAforeducation2025-26.pdf

❏ Proposal for 2026-27

❏ https://ashadocserver.s3.amazonaws.com/932_Proposal2026-27.pdf

❏ Revised proposal with 15% increased funding from Asha: 

❏ https://ashadocserver.s3.amazonaws.com/932_RevisedProposalwith15pctincrease2026-27.pdf

❏ The 15% additional funds are mostly earmarked for salary increases for the Program head, drivers, children’s 
activities and nutritional support for the kids. 
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Site Visit Compliance 

❏ Site visit update 

❏ In-person: Done by Nisha and Krish Rajagopal - 8/19/2025

❏ https://ashadocserver.s3.amazonaws.com/932_SiteVisitreportISC2025.pdf

❏ Is the site visit valid ? (18 months for urban, 24 months for rural) - Yes

❏ Impressions:

Krish talked to the kids in Marathi. Overall, Nisha mentioned kids seemed happy in the program. They also e-met parents and some
graduates of the program who are in their 20’s and are no working. 
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Financial Health

❏ Do they have a corpus fund ? : Yes

❏ Income over Expenditure ?: 1.03 : 1

❏ Liquid reserves in cash, deposits, mutual funds and other equivalents ?

❏ What % of OPEX does Asha support: Asha’s funding is 25% of Aakar total budget. Same as last year. 

❏ Fundraising Model: Funding partners for AAKAR: Asha’s funding is 25% of Aakar total budget. The 
project is also supported by other two CSR partners Hexaware and Yardi and both are reported to be happy 
with the project. There is European organization who is interested in supporting brick kiln project for 
additional new Centers.

❏ Total overall ISC budget: for their other projects including orphanage is approx Rs 5 crore

25



Summary

❏ This is my first year of stewarding but after multiple meetings with time spent poring over 
expenditure and line Items, things seemed in order. Numbers are not misrepresented and asks 
seem reasonable. The staff seems very dedicated, and provides documentation before even being 
asked. Questions are answered in detail and they are willing to meet even late in their day to 
facilitate the work they are doing. 

Recommendation: To approve amount requested in proposal. 
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Part 2



FCRA Compliance

❏ Is their FCRA valid ? - YES

❏ Please provide validity date : 4/1/2028
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Audit Reports – 2025-26

❏ Audit Report 2025 -26: 

https://ashadocserver.s3.amazonaws.com/932_AuditReport2025-26.pdf

❏ Audit Util Certificate: 
https://ashadocserver.s3.amazonaws.com/932_FundUtilisationcertificate.pdf

❏ Statement of expenditure of Asha Funds 2025-26: 
https://ashadocserver.s3.amazonaws.com/932_SoEASHAforeducation2025-26.pdf
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Chapter Checklist 
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Budget and Proposal Y

Audit Report y

Financial Analysis Y

Funding Partners Y

Audit Utilization Report Y

Corpus Fund Initiatives Y

Quarterly Reports n

Site Visits Y

Beneficiaries List Y

FCRA Validity Y

% OPEX 25

WCR 1.03: 1



Thank You
Asha Projects
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