Site Visit of Concern for Humanity Project
Concern for Humanity is a group of volunteers who committed themselves to education of economically weaker sections.  They started in 2001 with 9 people from 9 different states (presently only 4 of them are active).  Initially their focus was Government funded educational projects.  They started in the Mewat area of Haryana with funding from IFAD routed through Haryana Government.  After the funding stopped abruptly in 2003 owing to some differences of opinion between the Haryana Govt and IFAD, they continued to work under HPS funding in 2003-04, and started working under Sarva Shiksha Abhiyan since 2004.  Their area under this project was in the villages of southern suburbs of Delhi: Chhattarpur, Asola, Chandan Hola, Satbari etc.  until 2007. In 2007, ten centres were set up with 40 children each, to run bridge courses for children already admitted to nearby schools, under funding from Asha Delhi and Noon.ch: in 2007-8, we had paid the project USD 2888 Noon.ch provided them with 50% of the funding (Rs. 1,54,373), with assurance from Asha Delhi for the remainder. Noon.ch funding has supported these centres so far, and now it is Asha Delhi’s turn.


The site visit was undertaken on 25.7.09, and four centres were visited:  Sambhav Camp, Bapu camp, Bhati Kala and Bhati Khurd.  There was one teacher in each centre with number of children ranging from 20-30 in each.  Teachers in Sambhav camp and Bhati Khurd were experienced, while the other two centres had raw ones:  it was visible from the way they handled the children and the way children related to them.  I was told that the Bapu camp underwent major difficulties recently because they had to shift out of the originally rented place, and the new place happened to be in the midst of muslim population, owing to which some children and teacher discontinued.  Now children have started coming, and the teacher is new.  Teacher retention is a difficult matter for Concern for Humanity in these centres:  mostly they identify local ladies for the position, and from time to time they leave for either personal reasons or otherwise.


The children were eagerly waiting for Independence Day celebrations, practicing for songs, dances and other such events.  The reading, writing and arithmetic skills were better than anticipated in all the centres, with those in which teachers were experienced performing clearly better than the children of the other two centres.   This shows that at least these children have been regular to the centres: I was told that about 70-80% children were regular.

Arpana, who is mainly taking care of these centres, told me that although the budgeted salary for the teachers is Rs. 2500, they are paid upto Rs. 2000, and an assistant teacher at each centre, who is not full-time employee of the project, is paid Rs. 1500.  She told me that the scheme of assistant teacher is useful since if the teacher leaves for some reason there is someone whom the children are familiar with.  The money available owing to this differential salary helps in organizing a health camp or a sports day periodically in each centre.

The sites are spread far and wide, and Arpana has one assistant who moves around to take care of logistics such as electrical repairs, and other such needs of the centres to be fulfilled, and the work supervised.  Aprana herself drives around to these centres once in two weeks or so:  children in all centres were familiar and friendly with her: to assess the situation and talk to the teachers and children herself.


I found Arpana genuine in her care for the project, and the work happening in the centres a necessary activity for the beneficiaries.  In my view, the project should be supported continuously.
