
Site Visit Report  
November 26, 2019 
I reached Madurai at about 9 AM on November 26, 2019, and was on time to join Paulin 
and her team (Karuna and Ajay) for their "Health Awareness Program" at a Government 
School. The program was held in Sendamangalam, located about 35K from the office of 
Pneuma Trust. We left the office soon to reach the school on time. During the drive, I 
tried to understand Paulin’s background, the origins of the Trust and the current 
programs. 
We reached the school at about 11 AM and a room was arranged for the session. The 
session lasted for about two-and-a-half hours. Karuna largely handled the session and it 
was quite engaging, due to the audio-visual content and the gifts showered by Paulin, in 
form of note books. The program covered the following areas: 
The program started with a game played by the children where they have to pass the 
message from one child to another. In the course of passing the message through ten 
children, the message gets distorted. This was played to highlight the importance of 
receiving and transmitting information correctly. It looked apt as many messages 
concerning social issues get distorted. The first topic to be addressed was that of Child 
Marriage. A short cartoon film was played to highlight the issues caused by marrying 
very early. The children was asked to interpret what they learned from the video and very 
child who participated in the discussion was gifted with a note book.  
The next topic was to be aware of Child Helpline number - 1098. It was followed by a 

short film on awareness 
single use plastic and its 
i m p a c t o n t h e 
environment. Another 
game was played with 
children to highlight the 
importance on receiving 
guidance form appropriate 
sources. Meanwhile, Mr. 
Rajesh, who is associated 
with the TB prevention cell 
o f T a m i l N a d u 
Government, arrived for 
the session and he spoke 
about the importance of 
being aware of TB and its 
prevention. He also spoke 
on the importance o f 

maintaining good health and avoiding fast food culture.  
The next short film was on the importance of growing more trees, followed by 
conservation of water resources, cleanliness in the environment, and then a film on the 
dangers of excess exposure to touch screens. Towards the end, a short film was short 
film highlighting inappropriate touch by strangers and relatives on children was 



highlighted. It was followed by a session for girls by Ms. Devi, a counsellor with Tamil 
Nadu AIDS control society.  

Observations from the program: 
1. The content looks largely unstructured with wide range of topics. The topics were 

dealt at a very superficial level. Given the age group of the audience and the limited 
time, it is quite obvious that every topic cannot be detailed out; Also, a superficial 
touch-and-go approach to these topics wouldn’t help either.  

2. The content is largely sourced from publicly available information. Apart from the few 
engaging games, it is not clear what the team is bringing to the program. They do 
travel extensively to arrange for the sessions, get other members for these sessions, 
consult with the teachers on the content to be shown and also take the lead to deliver 
these programs. But the program is unlikely to reflect the efforts put in by the team 
as the. It is good that these topics are introduced to children. It would be advisable 
that the team looks at alternative and effective methods of delivering the information. 

3. There is no visible methods of evaluating the effectiveness of the program. They do 
stay in touch with the teachers and enquire them if any students have come to them 
requesting for help. They did have a few questionnaires circulated before and after the 
session; I am not sure if it is the best way to evaluate the program. 

4. I am not personally impressed by the pledge at the end of the session that the 
students are expected to repeat after the program. The information is provided below: 

We departed for lunch at a far away place before heading to the project site of the Trust 
located at a remote place called Etchikulam, in Alanganallur Taluk. The building housed 
the Children’s home that was funded by Asha in the past. They have stopped running 
the home now and the building is now used as a meeting space for the children attending 
the tuition centres facilitated by Pneuma Trust. Children gather here once every 3-4 
months to celebrate sports day, cultural days, health camps, other competitions, etc., 

Translation 

• Men and women are equal 
• Education is indispensable 
• Let’s abolish child labour 
• Grow Trees 
• Use water frugally 
• Stop open defecation 
• Keep the environment clean 
• Avoid fast foods  
• Women must be married at appropriate age 
• Conserve rain water 
• Stop playing video games using mobile phones or 

computer 
• Respect elders  
• Avoid bad habits



Tuition Centres 
Pneuma Trust offers support for ten tuition centres in different villages in Alanganallur 
Taluk. This project is currently being funded by Asha. The tuition centres serves as a 
place for after school learning for children. They cater to children in the age groups of 
15-18 (classes 1-9). Each tuition centre is managed by a mentor, who serves as the focal 
point between Pneuma Trust and the children. Paulin and her team visits the centres at 
least once every week. The mentors have regular day jobs and spend their evenings on 
this project. Pneuma Trust supports them with a stipend of Rs. 1500 per month, training 
them in areas like children psychology, art & craft, dramatics, sexual education, 
reproductive health and other social initiatives. It was not clear on how such sessions 
are conducted though, as Pneuma Trust do not maintain any records for the same.  
A list of mentors, provided by the PT, is presented below: 

Name Project Role Qualifications

Mrs.Kavtiha Mentor Teacher training

Mrs.Panjavarnam Mentor Higher secondary

Ms.Sindhuja Mentor BA

Mr.Muthuveeran Mentor B.Sc

Mr. Uvan Shankar Mentor B.A



We then departed from the project office to the tuition centres in different villages in the 
region. We reached the first tuition centre where the students had gathered in front of a 
little temple. The students presented some of their art work, created under the theme 
“Art from Waste”. All the children who accomplished the given task were given gifts by 
Karuna (pencil box, geometry box, notebook etc.,) with appreciation. I visited two more 
centres before departing to Madurai. 

Observations from the program: 
1. The centres are located very far from Madurai which makes supervision quite 

difficult. I understand that Paulin and Karuna are motivated to do it and help the 
children. Personally, I feel that the task of reaching the village is far more strenuous 
than the task of running the centre.  

2. The centres are currently located in places offered to them by the villagers on a pro-
bono basis. One centre was located in front of a small temple and the other two in 
front of houses of well wishers (one of them pictured above). All three centres had 

Ms. Kannammal Mentor Higher secondary

Ms. Karupayee Mentor Higher secondary

Ms.Muthulakshmi Mentor Higher secondary

Ms.Suganya Mentor B.A

Ms.Madhu Mentor B.A

Name Project Role Qualifications



minimal protection from adverse weather and presence of mosquitoes is a challenge 
to be faced. 

3. Incentivising children by giving them gifts is not a positive way to bring children to 
these centres. A case in the point is that of Government of Tamil Nadu offering plenty 
of concessions and freebies to students. While it has improved enrolment of students, 
it has not helped improve quality of education. 

Other topics of discussion 
I had requested Pneuma Trust to share their annual audited statements with Asha. I 
have presented them as Annexure to this report. I also suggested them to periodically 
reports on their activities and use social media for regular communication. This will 
ensure better visibility for their work. 



Annexure 1 - Financial Statements 



Annexure - 1 - Financial Statements (Cont.) 



Annexure 1 - Financial Statements (Cont.) 
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