
SF Chapter(Projects) Asha <sf.projects@ashanet.org>

Poll Results - Pneuma (existing project)

Asha-SF Projects <sf.projects@ashanet.org> Mon, Jun 2, 2014 at 10:56 AM
To: asha-sf-active@googlegroups.com

Below are the results:

5 people voted.

No of "Yes" = 0

No of "No" = 0

Congrats to Pneuma on qualifying for 5th year of funding. They have been approved for 120% of budget as of now, an
amount of ~$5,830

Special note:

1. In yesterday's chapter meeting, we discussed in detail, chapter's financial position (income vs expenses, including
projections for 2014, 2015, 2016). Please see this link.

We re-discussed 120% limit imposed on existing projects (5 out of 10 projects) that was decided earlier in Feb 2014.
When we established that limit, we had not fully incorporated the projected income for additional fundraising events
(Holi ~$14k, Zumba $0.5) and the income effects of AW-policy change (~additional ~15k per year).

Now, with above mentioned increased income (~$30k), it has become necessary to reconsider the limit. Increased
income should flow to our projects, especially when they have legitimate, deserving needs.

2. Keeping in mind our these objectives, we re-discussed Pneuma for their autorickshaw, water treatment, and other
incremental needs. This amounts to an additional ~$3,700. It is steward Shishira's recommendation that Pneuma's
further needs are justified for consideration based on answers provided to our questions.

3. Please read and be informed on chapter financial position 2014-2016, as on June, 2014 as well as Pneuma's
answers.

4. We will proceed to poll to vote on approving Pneuma for further needs shortly.

Thanks to all!

Namita

---------- Forwarded message ----------
From: <sf.projects@ashanet.org>
Date: Sat, May 24, 2014 at 11:11 AM
Subject: [asha-sf-active] Poll - Pneuma (existing project); ends Friday, May 30, 2014
To: asha-sf-active@googlegroups.com

If you have trouble viewing or submitting this form, you can fill it out online:
https://docs.google.com/forms/d/1rlD3CJfhFF3h5W_WchSoN9tQDymLNMy2xJVt6N9kVVM/viewform?c=0&
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Poll – Pneuma (existing project); ends Friday, May 30,

2014

Our existing project - Pnuema Trust - provides a shelter home for children and youth affected by HIV/Aids – about 
35 boys aged 4-18. The shelter home started in 2006, and offers these children a home to live in, food, nutrition, 
after-school tuition, education and developmental activities, heath and doctor visits, extra curricula activities, 
counseling and other non-formal educational initiatives. Pneuma’s mission is to provide a safe, healthy and 
supportive environment for these children.

The project has applied to Asha SF for its 5th annual round of funding. They have proposed a budget of Rs. 
5,55,800 (~$9,500). This is a 94% increase from previous cycle. The increase is mainly attributed to Pneuma’s 
request to purchase a transportation vehicle/autorickshaw (Rs 1,80,000; $3,000) and a water treatment plant (Rs 
10,000; $170). The autorickshaw is needed for emergencies such as if children fall sick, and for day-to-day needs 
such as taking the kids to school, grocery shopping etc. Pneuma does not have any other vehicle. 

(See more explanations from Pneuma at http://www.ashanet.org/projects-new/documents/930/
Pneuma_Cycle%205%20(2014-15)%20Q&A_May%202014.pdf )

However, the current poll asks you whether you approve Pneuma’s budget for a 20% increase (the chapter’s limit 
decided a few months ago). This is an amount of Rs 3,39,800 (~$5,830). This does not include autorikshaw and 
water treatment plant costs.

For more details on this project - proposal with budget, steward Shishira’s ppt, site visit (March 2014) report, 
previous year (Cycle 4) progress reports and success stories, please visit the projects page at 
http://www.ashanet.org/projects/project-view.php?p=930

Please cast your vote on whether to approve Pneuma for the fifth year for an amount of Rs 3,39,800 (~$5,830). 
Deadline to vote is Friday, May 30 at 23:59 hours.

Thanks to all who vote. 

Regards,
Namita

Asha SF Projects Coordinator.

FYI - Please note that the chapter will re-convene in the next chapter meeting to re-discuss 20% budget limit. This is 
in light of very recent financial changes (chapter wise and Asha-wide wise) that are projected to favorable add a 
large stream of income to our chapter. This increased income should flow to our projects, and we would like to 
discuss that. Please attend next chapter meeting for important updates, discussions and voting.
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Should Asha SF fund Pneuma for its 5th annual cycle for a total amount of Rs 3,39,800? *

 Yes

 No

Any comments? (Say "No" if none) *

Your name? *

Your email address? *

Never submit passwords through Google Forms.
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This form was created inside of Asha for Education.
Report Abuse - Terms of Service - Additional Terms

--
You received this message because you are subscribed to the Google Groups "Asha SF Active" group.
To unsubscribe from this group and stop receiving emails from it, send an email to asha-sf-active+unsubscribe@
googlegroups.com.
To post to this group, send email to asha-sf-active@googlegroups.com.
Visit this group at http://groups.google.com/group/asha-sf-active.
For more options, visit https://groups.google.com/d/optout.

--
Namita Gujral

Projects Coordinator
Asha-San Francisco
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